Merrimack Cardinals Football and Cheer
Meeting Minutes 10-27-22
8:00 PM (Zoom)

Board Members Present:
Gerry Marshall

Shayna Beaulieu

Greg Miller

Chandra Miller

Jen McCormack

Martha Gagnon

Lynsay Hooven

Jim Demas

Melissa Dalton

Board Members Absent:
Public Input:
Call to Order: 8:02

Old Business:
- Greg- AED, batteries, pads: purchased- needs to provide invoice
- Fundraising- Competition, Popcorn, Thirsty Moose
o Competition- Oct. 30t"; Sign-up genius has been sent twice, some gaps remain
o Popcorn- Completed; Approximately $8200 made
o Thirsty Moose- Completed; Approximately $900 made

New Business:
- Meeting Minutes Approval 9-8-22

Board Member Input:
President - Gerry Marshall
- MVYA update (if any)
- Motion to give $100 gift card to parent (Gerry, Greg all)
- JHL Meeting Update (if any)
o Weekend of Nov. 6! (preferred Sunday)
o Send this weekends scores ASAP this weekend
o Towns in charge of paying refs for play off weekend
o Seniors: State Champ 11/19 in Manchester
o 3 teams looking to switch from AYF

Vice President — Shayna Beaulieu



Treasurer — Jen McCormack
- Financial update sent

- Thorntons Ferry School Craft Fair- Asking for donation basket, will connect with Martha
to create box

Program Coordinator - Chandra Miller
- Write up communication to organization regarding open positions

Assistant Program Coordinator — Melissa Dalton

Spirit Coordinator — Martha Gagnon
- AYF Meeting Update (if any)
- Fall Classic Competition:
o Volunteers: sign up genius has been sent out; some spots still have not been
filled
= Older player/siblings could help in with 50/50
o Times:
= Set Up: 5pm-8pm at Londonderry Highschool Gym
= Arrival for competition day: 6am at Londonderry Highschool Gym
o Flowers: To pick up mid day on Saturday
o Mats: 2 mats to be brought from Merrimack to Comp for weekend and
returned after

Football Coordinator — Greg Miller

Equipment Coordinator —
- New Football Uniforms- the corrected uniforms have arrived and been distributed
- Equipment pick up; Gerry to make a list based on rosters to check of equipment for
return
o Thursday 12/1: 5-7
o Sunday 12/4:12-4

Volunteer Coordinator - Jim Demas

Member at Large — Lynsay Hooven

Next Meeting Date: 11/27/22 @ 6:30
Adjorn: 8:54

Follow-up for next meeting:



