Soderville Fastpitch Committee Monthly Meeting Minutes
When: November 6, 2022, at 7:00 pm
Where: Online via Google Meet

Present: James Saulsbury, Nicki Barry, Sara Taylor, Liz Jabs, Julie Cooley, Randy Lowe,
Stephanie Wallschlaeger, Sara Taylor, Nate Greene, Jamielynn Sparre

This meeting was called to order at 7:03 pm by James Saulsbury. Motion made (James
Saulsbury) to approve the agenda for tonight’'s meeting. Motion passed.

Public Forum: None

Old Business: SportsStar for Chris Vogel, working on getting pictures to get the banner done.
Thanks Stephanie for all your hard work!!

New Business: Nothing to report.

Traveling Fastpitch Director Report - James Saulsbury

Tabled from the last meeting:

New Fastpitch people on the overall board - Liz Jabs and Jullie Cooley- Welcome!
New Fastpitch Equipment Manager - Randy Lowe Thank you!!
Pitching Clinic at Roosevelt - Stephanie, Sara, Addy, Reagan, Lillian, Corryn, Nicki,
Katie

Great initial feedback. Girls had fun and learned a lot. Sara bought softies today at

Dick’s.

Coaches

o 12U coach - Christine Reynolds

o 16U coach - still no candidates yet, S&C board - Facebook. James reached

out to Dave Alto at AR but no one has shown interest.

Fields - 6 more teams ( 3 Soderville, 3 Moose), have extra fields at Airport (Corryn),
and BHS - use of 2 back fields at the high school (Nate- booster president)
Capital Improvements Task force making progress: Thanks Sara for an amazing job!
Had a 2nd meeting this week - collected ideas about Lions, explored some vendors
about construction, spoke with an architect about design. The scope is not limited to
softball, more multi-sport complex. Meet weekly at this point. Have a meeting
tomorrow (Nov 7th) in front of the Lions.
10U North Metro Fastpitch Dome League making progress: All 4 -Soderville 10U
teams playing in it
Off-Season Training at Complete Game: Friday night training, 1.5 hr sessions.
Secured the times and dates for training this season.
Boombah Accounts: keep accounts separate. Moose is underneath the Soderville, so
EIN cannot be used. EIN needs to be for team purchases such as catcher bags.



Boombah gives Moose a discount due to volume. Soderville is receiving the discount
because of the Moose.

e Bases & Machines: 3rd base field 5 - not coming out, 2nd base field 6 concrete footing
came out with base, 2nd base field 4 footing came out. May need 3 new bases.

Machines: 4-wheeler/Jacobsen - keys in a lockbox, batteries pulled.

e Umpires: Geno Hansen group- need to get an agreement in writing, will ump for our
upcoming season

e Current Balance: $51,000 approx not including fall registrations

Assistant Traveling Fastpitch Director Report - Jamielynn Sparre: Catching clinic: starts soon 4
weeks $30/kid. Currently, 5 registered. At the Cage in East Bethel.

Treasurer - Heather Wright: not present
Equipment Coordinator Report - Randy Lowe: happy to help out where needed

Uniform & Apparel Coordinator Report - Jamielynn Sparre: Jersey mockup for Domeball and
next meeting. Will bring those to the next meeting.

Fastpitch Secretary - Nicki Barry: Sunshine Photography, talked with Jeff. Comparable photo
packages to SportsStar, banners 2 options. Also discussed with him the timing for traveling
pictures due to the 10U teams playing in lowa, to ensure teams had banners - not a problem.
Can get on their calendar now if we choose to switch. SportsStar no longer offers archival

photos.

Operations Manager/Field Scheduler Report - Corryn Anderson: nothing to report.

Committee At Large - Nate Greene nothing at this time

Committee At Large - Stephanie Wallschlaeger nothing at this time
Committee At Large - Sara Taylor nothing at this time

Committee At Large - Liz Jabs nothing at this time

Committee At Large - Julie Cooley nothing at this time

Committee At Large - Terry Olson not present

Motion made by James Saulsbury, second Nicki Barry . Motion passed. The session closed at
7:49 pm.

Next meeting December 4th at 7 pm via Google Meet.



Soderville Fastpitch
Committee Meeting Agenda 11.06.2022

7:00 Call to order

7:05 Public Forum

7:10 Old Business

7:15 New Business
Operations Manager:
Fastpitch Director:
Tabled from last meeting:

e New Fastpitch people on overall board - Liz Jabs and Jullie Cooley
e New Fastpitch Equipment Manager - Randy Lowe
e Pitching Clinic at Roosevelt - Stephanie, Sara, Addy, Reagan, Lillian, Corryn, Katie
e Coaches
o 12U coach - Christine Reynolds
o 16U coach
e Fields - 6 more teams, have extra fields at Airport (Corryn), and BHS (Nate)
e Capital Improvements Task force making progress
e 10U North Metro Fastpitch Dome League making progress
e Off Season Training at Complete Game
e Boombah Accounts
e Bases & Machines

7:30 Committee Member updates

Assistant Fastpitch Director -Jamielynn Sparre
Fastpitch Treasurer - Heather Wright (out)
Equipment Manager - Randy Lowe

Uniform & Apparel - Jamielynn Sparre
Fastpitch Secretary - Nicki Barry

Committee At Large - Nate Greene

Committee At Large - Stephanie Wallschlaeger
Committee At Large - Sara Taylor

Committee At Large - Terry Olson (out)



Committee At Large - Liz Jabs

Committee At Large - Julie Cooley
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