Cardinal Power Fastpitch meeting minutes August 14, 2022

Minutes from previous meeting- motion- 2~ — approved
Treasurer’s report- current- waiting on 2 checks to clear

Old Business
o Tournament

= Continue Discussion successes, failures, and possible improvements

=  Mike will not be the tournament director next year

* This year 48 teams vs 68 teams in the past yrs

* Spent less on umpires/ field workers

=  Made $3000

= Different weekend/Better advertisement/umpire recruitment

= Do we as a board divide the jobs and have the board do most of the work
* Do we ask Glenn if he would do the tournament again

= Ask Chirp if he was paid if he would help
o End of 2022 Season

= Equipment Turn in- 4 teams yet to turn in equipment

= Questionnaire- survey monkey will be sent out to parents
o Pauley FastPitch Clinic Feb 3 and 4 2023

=  Gym reserved
= Jon Ois contact

* Custodians/airline and hotels — yet to be figured out
o American Legion Update - Aaron/Cory

New Business
o 2023 Season
= Registration dates
® QOpen Registration Feb 1 and end April 1
o Update registration to state that any registration after April 1 is
not guaranteed a jersey on time
o Two registration meetings: February 19 and March 12 at 5:30 in
the South Gym

* Cost- 8U $50, 10U -18U $110

= Jerseys
® Looking at new jerseys and new vendor for next year
® Many girls want tanks or sleeveless jerseys

® Will include in end of year survey
O Any other business

= Refund was given to Tonya and LaRae for injury- motion -2~ — approved
= S300 given to Bruce for park expenses
= Bathrooms at Cardinal Park — Talking to Mr. Traetow

Next meeting — September 14 2022,7:00 PM @ Budd Room



® Tabled for future discussion
Meeting Adjourned at 8:39P — motion -2 — approved



