
South	Lyon	Panthers	–	April	2019	–	Meeting	Minutes	
	

April	8,2019	–	7:00pm	Pinz	Bowling	Center	

I. Roll	Call-	7:01pm	all	present	except	Jaime	and	Jim	
	

II. Approval	of	March	Meeting	Minutes-	Heather	motion	Evelyn	2nd	motion	passed	unanimously		
	

III. Approval	of	Agenda-Alison	motioned	Julia	2nd	motion	passed	unanimously		
	

IV. Call	to	the	Public-	nothing	
	

V. Financial	Report-	paid	LCAJFL	league	fees.		Put	an	ad	in	SL	East	book.		We	will	follow	up	with	Jason	on	
insurance	from	the	league	and	for	the	Panthers.			
	

VI. Managers	Reports	
a. Football-		There	were	questions	about	an	assistant	coach	on	JV	Blue.		Byron	has	addressed	these	

concerns	with	the	board	and	the	coach.	He	is	able	to	be	assistant	coach	but	was	notified	and	
been	given	a	warning.		The	LCAJFL	has	officially	changed	their	name	to	the	Kensington	Valley	
Youth	Football	Conference	(KVC	for	short).	League	Fees	were	set	at	$300.		There	was	discussion	
about	paying	referee	fees	up	front.		

b. Cheer/Pom-	nothing	
c. Equipment-	new	coaches’	bags	in,	order	helmet	kits.		Mike	is	looking	at	ordering	new	head-sets	

with	a	good	battery	life.		He	will	reach	out	to	the	coaches	and	see	if	anyone	would	use	them.		We	
need	to	set	a	date	for	equipment	cleaning.	

d. Registration-	sending	flyers	out	through	school	Facebook	pages.	Keep	getting	the	word	out	for	
football	and	cheer	registration.	Having	players	wear	jerseys	to	school	before	registration.	
Coaches	to	help	with	registration.	6p-8:30	registration	on	April	15th	and	April	16th	SL	High	School.	
The	football	draft	will	be	on	Monday	May	6th	after	the	next	board	meeting.	

e. Volunteer-	has	3	color	coordinators	already,	need	Gold	color.		
f. Events-	nothing	
g. Concessions-	white	trailer	needs	repair.	New	tires,	meeting	with	High	School	AD’s	in	May	

	
VII. Old	Business	

a. Photography	bids-	3-year	contract	with	ideal,	Chris	motioned	Alison	2nd.	Motion	passed	
unanimously.	

b. Black	Freshman	Football	-	Alex	Weiland	has	agreed	to	be	Freshman	Black.	Julia	motioned	Evelyn	
2nd	motion	passed	unanimously	

c. Jersey	mock-ups-	Using	Riddell	again,	adding	thicker	blue	outline	to	Gold	Jerseys		
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VIII. New	Business	
a. Registration	numbers	

2019	Football	

		 Grade	 Total/Level	 New	 Cougars	 Lions	 		
	  

		

Instructional	Registered	 Grade	1	 11	 8	 1	 2	 		
	  

		

avg	 8	 Grade	2	 5	 2	 2	 1	
	   

		

		 		
Instructional	Football	

Total	 16	 10	 3	 3	 		 		 		 		

		
	        

		

		 Grade	 Total/Level	 New	

No	
Color	
(Inst)	 Blue	 Gold	 Silver	 Black	 		

Freshman	Registered	 Grade	3	 20	 4	 8	 1	 4	 3	 0	 		
avg(4	teams)	 10.75	 Grade	4	 23	 6	 0	 6	 2	 6	 3	 		

dropped	 0	 Total	FR	 43	 10	 8	 7	 6	 9	 3	 		

JV	Registered	 Grade	5	 20	 2	 		 7	 2	 5	 4	 		
avg(4	teams)	 10.5	 Grade	6	 22	 5	 		 6	 5	 2	 4	 		

dropped	 0	 Total	JV	 42	 7	 		 13	 7	 7	 8	 		

Varsity	Registered	 Grade	7	 25	 3	 		 5	 3	 8	 6	 		
avg(4	teams)	 12.75	 Grade	8	 26	 0	 		 4	 9	 9	 4	 		

dropped	 0	 Total	Var	 51	 3	 		 9	 12	 17	 10	 		

		 		 Football	Total	 136	 20	 8	 29	 25	 33	 21	 		

		
	         

		

2019	Cheer/Pom	

		 Grade	 Total/Level	

No	
Color	
New	

No	
Color	
Inst	

Inst	
Cheer	 B/G	 S/B	 		 		

Instructional	Registered	 Grade	1	 9	 9	 		 		 		 		
	

		
avg	 13	 Grade	2	 4	 4	 		 		 		 		

	
		

dropped	 0	 Total	Inst	 13	 13	 		 0	 		 		
	

		

Freshman	Registered	 Grade	3	 10	 4	 2	 		 4	 0	
	

		
avg	 10	 Grade	4	 10	 2	 		 		 5	 3	

	
		

dropped	 0	 Total	Fr	 20	 6	 2	 		 9	 3	
	

		

JV	Registered	 Grade	5	 10	 0	 		 		 7	 3	 		 		
avg	 8	 Grade	6	 6	 0	 		 		 4	 2	 		 		

dropped	 0	 Total	JV	 16	 0	 0	 		 11	 5	
	

		

Varsity	Registered	 Grade	7	 9	 1	 		 		 3	 5	 		 		
avg	 13	 Grade	8	 4	 2	 		 		 1	 1	 		 		

dropped	 0	 Total	Var	 13	 3	 0	 		 4	 6	
	

		

	Cheer	Total	 62	 22	 2	 0	 24	 14	 		 		
	
b. Equipment	Fitting	(April	15	&	16)	6P-830P	SL	High	School.	Riddell	will	be	there	Monday	and	

Tuesday.	Black	coaches’	shirts	instead	of	Silver.		
	

IX. Upcoming	Calendar	–	What	to	expect	in	May	(Team	Formation,	Registration	cutoff,	summer	
programs)	set	a	time	to	meet	prior	to	next	meeting.	Knowing	where	our	numbers	stand.	We	may	
need	to	look	at	a	color	cut.	Registration	cut	off	for	online	April	30th.	Talk	about	off	season	training.	
Mike	to	send	out	bylaw	updates	to	board	members.	Next	month	we	vote	on	amending	the	bylaws.		
	

X. Adjournment-810pm	Heather	motioned	to	adjourn,	Mike	2nd	


