
SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
DATE 21-May-2025
	Comment by Lisa Bulinski: 
7:30 PM
G-Allen’s-Sartell

Meeting Minutes
*Unapproved*

Call to order: 7:34pm—Jackie Reese
Roll Call:

	Position
	Name
	Present

	President
	Jackie Reese
	X

	Vice President
	Emily Urke
	X

	Treasurer
	David Cooney
	X

	Secretary
	Lisa Bulinski
	X

	Boys Coordinator
	Jess Rothstein
	X

	Girls Coordinator
	
	

	Coach/Player Development Coordinator
	Brandon Urke
	X

	Registration Manager
	Nicole Cranford
	

	Schedule Coordinator
	Josh Kerkvliet
	X

	Volunteer Coordinator
		 Jessica Rothstein
	

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	
	

	Media Coordinator
	Allison Olmscheid
	X

	Apparel Coordinator
	Ashley Winter—Voted in 05-21-2025
	

	Picture Coordinator
	Jackie Reese
	

	Gambling/Raffle Coordinator
	Heidi Harbaugh
	X

	Facilities Coordinator
	Josh Kerkvliet
	

	Outreach, Recruitment and Retention Manager
	Brady Olmscheid
	X

	Game Day Coordinator
	
	

	Guests
	Brittany Rasmussen—Team Manager of 10u
	


Review Agenda/Additions to Agenda:


Review Minutes: Approved; Motion: Jackie Reese; Second; Jess Rothstein 

Treasurer’s Report:
	
Regular Business:

President Report - (Jackie Reese):
Need to vote Ashley Winter into the role of Apparel Coordinator.
Motion to approve Ashley Winter as Apparel Coordinator Motion: Emily Urke; Second: Lisa Bulinski.  Motion approved  
The spring season is ending and 3 families did not get uniforms orders from Adrenaline.  Association will refund the three families their order fees and families will still get uniforms when they come in.
Walz family; Kelm family; Heinen family. 
Summer Registration
Registration is open at all levels 8u, 10u, 12u, and 14u and will be closing on Sunday May, 25
11 total registrations to date.  Not enough for any one team.  
Emily has reached out to the coaches of the Crush team (St. Cloud) to promote anyone interested in the joining the association for the summer season
Josh has been talking to the coaches of the Rocori teams for any interesting in joining for summer season
Encouraging board to reach out to everyone they can to grow the registration listing
If unable to get enough kids to sign up will have to reevaluate the team registration groups
Running the raffle tickets with the high school lacrosse team is possibly coming to an end.  More discussions to be had and follow up with possible restructuring of the relationship between the high school teams fundraising and the youth association fund raising.  

Boys Coordinator Report – (Jess Rothstein)
Reviewed Survey Monkey pay structure for ability to better tailor questions to fit association needs. 
$30/month or $400 for a year
	Comment by Lisa Bulinski: 
Take away: Recommended to review Google Forms options or other options for better pricing. 

Girls Coordinator Report -

Coach and Player Development Report - (Brandon Urke)


Registration Manager - (Nicole Cranford)

Schedule Coordinator/Facilities Coordinator- (Josh Kerkvliet)
Summer Lacrosse Schedule
Games are on Monday (home) and Wednesday (travel)
Practice would be be Tuesday and Thursday (if needed)
No teams would travel farther than 1.5 hours for away games
Fields are available every evening of the week, fields will be maintained and painted.
***Later addition it was noted that Monday/Wednesday games were for only at the 8u/10u levels.  12u/14u levels are scheduled to have games on Tuesday and Thursdays
If we are unable to field teams at all levels, we will have to assess the ages of the kids that have signed up and adjust appropriately for the season.  If unable to roster all kids, refunds will be assessed and issued. 
The association has not signed up for the end of season tournament, decision will be left up to coaches and individual teams.  
Take Away: 
Push out the schedule to existing teams and those that are possibly interested in signing up for summer season
	Comment by Lisa Bulinski: 
Josh will continue to reach out to Rocori to discuss options to open registration for summer season between associations.

Volunteer Coordinator - (Jessica Rothstein)

Equipment Manager -  (Lewis Solarz)

Fundraising Sponsorship Coordinator -  Open Position

Media Coordinator - (Allison Olmscheid)
Posts about Summer Lacrosse Season will timed for exposure on Facebook and Instagram
Focus on promotion of learning skills, low pressure, no weekends
Confirmation from board about raffle ticket payment by check.  Will post winners on social media pages
Apparel Coordinator - (Ashley Winter)

Picture Coordinator - (Jackie Reese)

Gambling/Raffle Coordinator - (Heidi Harbaugh)
Raffle winners have been picked, checks will be mailed out. 
	Comment by Lisa Bulinski: 
Take Away: Detailed information about earnings and pay out of fundraiser will be given to Treasurer

Outreach, Recruitment and Retention Manager - (Brady Olmscheid)

Game Day Coordinator - 

New Business:
Suggestion to look into putting parade float together for next year 2026
Pricing for next year 2026
Discussion was had over the comparison between our association rates and other local associations.  It was noted that our association is one of the highest in the area.  However, it was noted that our fees are subsidized by the association.  There were a few reasons speculated for the difference 
Overall size of other associations.  More players=more revenue that can be distributed around
Better fundraising by the association and more sponsorship contributions
Variance in uniforms.  Reversible tops, association owned, cheaper more local options
For the future the association will strive to look into options to decrease the cost to families to participate in Lacrosse
Take Away for lowering cost to 2026 season
Avenues to explore:
Asking local Charitable organizations that manage pull tabs in the area if they may be willing to donate to our association
Asking large area employers to donate to the association
Potential to cut off summer lacrosse season
Cheaper cost uniforms; Association owned with rental fees vs. player owned.  
	Comment by Lisa Bulinski: 
Ashley W. To get quotes from 3 different places for player owned uniforms; 3 places for association owned uniforms with cost breakdown to replace some/all every year or every few years
More transparency in pricing cost and breakdown of what the fees cover
Fill the open board position for Fundraising Sponsorship Coordinator position to be advertised and filled.  
Changes to rental equipment system structure and policies. 
Eliminate the 6u team and roster all kids at the 8u level that want to participate.  Create a 2nd 8u team and separate kids by skill level.

	Comment by Lisa Bulinski: 
Allison provided pricing for QR code to be purchased $180/year for the light version that does not expire like a free QR code.
Motion to purchase QR code: Jess Rothstein Second: Brady Olmscheid.  Motion passed unanimously.
Allison will work with Dave Cooney to get QR code set up with Association payment.

Old Business:

Open Floor:
Brittany Rasmusson attended the meeting to speak on behalf of every parent on the 10u team that had concerns with the communication for the 2025 season
Felt there was confusion and lack of direction for the team manager, questioned if the board members knew their roles or if the descriptions of their duties were passed down.  Felt there was not a clear chain of who to speak to with what questions.  
Uniforms order date was not clear on when orders would be placed and when to expect to receive.  
Picture make-up day occurred prior to the date schedule for pictures. Both dates felt rushed.
No volunteer coordinator role to organize the team managers and answer questions
Raffle tickets were handed out by one central person and not team manager but they were then turned into the team manager.
Registration of kids with GNLL once the teams are rostered felt rushed and uncoordinated. 
Youth night scheduling was confusing and not explained well from board to parents.  Parents were upset that it was scheduled on a practice night which took away from practice.

Take Away for the Board:
Review communication from board to parents.
Fill the open roles for the board that will help to smooth the start of the season and review the duties and back-up duties of the board
Review role description for Team Manager and Coach and create consistency between all levels and all team managers.  Consistent communication platforms.  Email or SportsEngine messaging
Review website and keep it up to date for parents and teams
Potential for bi-weekly board meetings to leading up to the next season.  Possibility for 1 in-person and 1 digital meeting for the core members of the board.

Announcements:

Next Meeting agenda items:

Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
	Comment by Bulinski Lisa: 
Next meeting: Monday, June 23rd 6:00-8:00 PM at 2nd Street Coffeehouse - Sartell

Adjournment:     9:45pm  Heidi Harbaugh Motion to adjourn.  Second: Brandon Urke   
Minutes respectfully submitted by Lisa Bulinski, Secretary

