[bookmark: _GoBack]Winona Area Youth Hockey Association
Board of Directors Meeting
September 19, 2019 - 6:30 PM, Bud King Ice Arena
Agenda


1. 6:35 - Call to Order
2. Roll Call / Attendance
Board members present: Erin Benson, Brian Buerck, Kristin Holtan, Erica Jerowski; Dave Johannes, Steve Kovala, Arron Lange, Ditlev Larsen, Jason Pericak, Darci Prodzinski; Shannon Schell, Ben Scoville; Kirk Talmontas 
 
Board members absent: --

Non-board members present: Eric Shurson, Bill Rickoff

3. Executive Session (none)
4. Public Comments
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (August if ready)
i. No report. August not ready
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report
6. Review/Approval of minutes from August meeting

Motion/second   DJ/SK

In favor/opposed/abstained			13/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (August if ready)
ii. Review/Accept Profit/Loss Statement (August if ready)
· Financials in good shape. No real changes since July
Approval of i and ii
Motion/second   SK/AL

In favor/opposed/abstained			13/0/0 Motion passes

iii. Review/Accept Gambling Report (August if ready)
· No report
iv. Review/Accept Gambling Expenses (September)
Allowable expenses:
· Rent - $3,000-7,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   DJ/KT

In favor/opposed/abstained			13/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Program update (player registrations, levels etc.)
· Bantam: 2 teams, 24-28 players; PW: 2 teams, 23-24 players; Squirts 23 registered number of teams still unclear; 12U: 1 team, 16-17 players; U10: 1 team, currently only 9 players
· Coaches needed: one more Bantam B. At least one more for PW. Squirts not decided—parent coaches waiting to see how teams turn out. 
· Try-out dates Week of Oct 7 for Bantam and PW. Week of Oct 21 for Squirts
· Referee coordinator (Travis Volkman) has requested to be at parent meeting for every team to report on changes etc.
ii. District 9 meeting update – Eric Shurson
· D9 scheduling meeting: Bantam/PW/U12, Sunday October 20, Eagles Club, Rochester. Squirt/U10, Monday, November 4, same location. Try hockey for free on two dates: Nov. 9 and Feb. 22. We’ll need to decide on participation. New Minnesota Hockey cut-off for age classification: June 1 (moved from long-time July 1).
iii. Tournament update – Ditlev Larsen
· Brief update on District 9 rules/requirements. Registrations are slowly starting to come in for our tournaments.
iv. New jersey try-on/fitting. Monday, September 16 6-8pm, Tuesday Sept. 17, same time  
v. Burggraf clinic, October 4-6   
· Included in fall camp registration for youth players
· $50 fee for High School players
vi. Finalize price for High School pre-season camp with Don Cada
Motion to create a stipend for HS captains’ practice/camp coaching up to $525 to be paid a program director’s discretion.
Motion/second   SK/KH 

In favor/opposed/abstained			13/0/0 Motion passes


c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
i. Registration: Levels of play to be registered/rostered, list of coaches/teams – Cassie Stratton
· See above (under program)
· Discussion of how to handle SafeSport, Dibs hours.
We will award 2 dibs hours for becoming SafeSport certified and perform locker room monitor duty when needed.

ii. Volunteer: Decision of number of volunteer hours required.
· 8 volunteer hours required perf player.  2 hours must be at tournaments (2 hours can be earned by becoming SafeSport certified for locker room monitoring, see above)
8. Old Business
a. Some equipment needs updating and additional equipment hand-outs dates needed.
· Bill Suffrins will go through to determine equipment needs and decide on dates
9. New Business
a. Advertising/sponsorship of Zamboni – Ben Scoville
· City wants to claim some of the proceeds from selling advertising for the new Zamboni (we have traditionally received that revenue). No action at this time.
We could possibly negotiate things that we’d like the city to do at the rink in exchange for that revenue. E.g. convert the old Zamboni room to dressing/area.
Tabled—further discussion later
b. Mite Jamboree vendor – Erin Benson
· We will use the spray-painted hat vendor again we want.

c. Approve skater release waiver – Darci Prodzinski

Motion/second   SK/KT

In favor/opposed/abstained			13/0/0 Motion passes

d. Hunter Miner donation – Darci Prodzinski

  8% up to $1000.  Details forthcoming

Motion/second   /

In favor/opposed/abstained			13/0/0 Motion passes


e. Review and approve updates to scholarship program – Darci Prodzinski
· The amount of hours scholarship parents will have to work. 2 hours per month. Full scholarship 

Motion/second   KT/SS

In favor/opposed/abstained			12/1/0 Motion passes


f. Larger storage shed (Gambling manager) – Bill Rickoff/Darci Prodzinski


Motion/second   SK/BB

In favor/opposed/abstained			13/0/0 Motion passes


10. Adjourn.  8:57




