Shakopee Soccer Association
1160 Vierling Drive #124

Shakopee, MN 55379
952-913-9351
www.shakopeesoccer.com

Meeting Minutes
June 6, 2021

Meeting called to order by Dan Dietzel at 6:31pm

Attendees:

Dan Dietzel, Dave Leary, Scott Woitas, Daryn Kral, Vanida Lee, Ann Arras, Bryce Hutchins, Jeremiah Mahler, Nicole
Butterfass, Heidi Lindahl, Jesus Camacho Ruiz

Greg Wheaton, Amy Black, Doyle Voss, Jon Poppen
Absent: Ted Cahill

Approval of agenda
Motion to approve agenda as sent by Heidi, second by Scott
Motion passes

Review of Meeting Minutes
Motion to approve meeting minutes as sent by Dan, second by Heidi
Motion passes

Treasurer Report
Update on accounts by Scott
First PPP loan forgiven

Tournament Report
Shakopee Cup 2021
Successful overall
Issues with scheduling and teams advancing
Medics on site
Surveys by teams sent to board
Motion to hold 2022 Shakopee Cup May 13-15 by Ann, second by Heidi
Motion passes

TCSL Tournaments
Positive feedback from TCSL
Need to reschedule our own practices/games during week of tournament
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Old Business
Esperanza — Coaching Grant Request- Jesus

Start a grant for Esperanza in the amount of $1,000. This will be for them to use on any
equipment, coaches or needs they have for their programs.

Visit from Esperanza to discuss needs from SSA and to continue partnership

Discussion regarding donating money to Esperanza
Maybe SSA needs to take a more active role in Esperanza
Have them play with our rec kids
Documentation of assets?

Motion to table this by Ann, second Scott
Motion passes

Refund Requests
NB - Pre-K Rec Soccer
Motion to refund NB for rec by Ann, second by Jeremiah
Motion passes
MY & KY - Toddler Rec and Pre-K Rec
Motion to table this topic to gain more information by Heidi, second by Ann
Motion passes
SP - 12U Girls Competitive
Motion to refund SP for competitive by Heidi, second by Vandia
Motion passes
OS - 11U Boys Regional
Motion to refund OS for competitive by Daryn, second by Jeremiah
Motion passes

Registration Numbers
Registration Numbers discussed
Prep Academy - Amy will start sending emails out about this

Competitive Update
DOC Report by Greg
Teams having to sub players
Coaching issues with coaches getting sick
Drafted plans for tryouts
Get younger players to tryout
Mid-season coaching evals for players discussed with coaches
Working with Esperanza
Competitive Fees discussed
Possibly changing fees
Change team names
Add A1, A2, etc.
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Rec Update
Rec Kickoff
Everything going well
Special days coming up (grandparents day,
Rec Fun Day
Many things planned
Rec Competitive Meeting with parents last week of rec

Other business
Middle School Soccer Program in Fall
Bobby Davies possibly helping with this
Transportation might be an issue
Any other people willing to help

Marketing and Fundraising Update
Last day to order the yard signs 6/6/21
Reached out to Tria, Canterbury, etc. for sponsorships

Event Director
Minnesota United Game
Daryn discussed SSA Day with the Loons
8/21/21
200 tickets to sell to members
SSA will have its own section in the stadium

Event Dates
Next Meeting —June 27, 2021
U9-U11 Tryouts — Saturday, July 17"
U12-U19 Tryouts — Sunday, July 25%"

Other board Member Updates
Concessions update from Nicole
Broken cheese machine

Club Administrator Update
Tryout costs remain the same

Adjournment
Motion by Jeremiah to adjourn at 8:45, second by Heidi
Motion passes
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