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Monday, February 7, 2022
6:00 pm Zoom

	10 min
	Call to Order: 1800

Approved Absences – Brian Orwig, Anne Gannon
Minutes approved- Motion by Libby Montenguise, second by Kristi Francis, approved unanimously

	45 min

	Director Reports
President – Rich Oswald (15 minutes)
· Blues concerns: There was an official SafeSport review of the concerns that had been brought forward.  That inquiry has been resolved and is closed. All SafeSport or MWAHA issues go through Melody Wright. Melody wanted it to be clear that there were no major violations, and the issue is now closed. Continued pushing of these issues can be a SafeSport violation in and of itself.
· There is one parent who still has some concerns about this
· Brian Orwig is and will continue to be the high school director.  He will be working with the Blues GM as well as a Blues HS committee.  Currently this does exist as an informal group, and it will be more specific and formalized going forward.
· The issue of dual sport athletes was not something that Coach Fornier had dealt with in the past and discussions have been had to make sure we are dovetailing the different sports that the boys play together to make excellent well-rounded athletes and young men. 
· In the matter of Blues Bylaws: They are a part of the QCHA and follow QCHA bylaws.  There can be some formalization and clarification in some areas and that will occur.
· If approached by any Blues or Ice Eagle parent, the duty of the board member is to listen and if there are SafeSport issues involved pass it along to Melody Wright. 
· Some emphasis was placed on recognizing that with any coaching change there will be some growing pains and struggle.  This is Coach Fornier’s first real season of coaching his way.  Patience, communication, and keeping an open mind about his process is paramount.
Vice President – Andrew Quinn 
· Bantam Travel won the President’s Trophy in their NIHL division. This is the first QCHA team to ever do this.
Past President- Melody Wright
· No active safe sport issues or violations
· Also statements as above under Oswald during the Blues discussion
Treasurer – Anne Gannon - Absent
Secretary – Rich Blunk
· Please be mindful with tires blue pads and other equipment on the far side of the rink.  These not only need to go over the boards but need cleaned up so that the walkway is clear.
Coaching – Zach Honert (10 minutes) Absent
High School – Brian Orwig Absent
Travel – Kerry Toporowski No Report
House – Dan Beckwith 
· Getting trophies for the end of the year mite and mini-mite tournament.
DHSD – Jake Toporowski 
· Spring/Summer development program: Planning on running May and June for 6 weeks on ice times 2 and off ice times 1 per week.
· Second year mites and squirts will be together, peewee and bantam will be together, high school will be separate
· The high school program will fall under the QCHA umbrella so to be compliant with USA hockey and SafeSport.  Exact schedule, cost, and other details still to be worked out for this.
· Goalie specific training will be handled in Goalie clinics run by Justin Montenguise.
One Goal – Allen Arndt 
· 60 kids up to house league recently
· Motion by Allen Arndt to increase the One Goal budget up by $4000.  This is to cover the increased cost of equipment for the increased numbers of players in One Goal.  Also, we are getting many players who are much bigger and therefore the equipment is more expensive and does not come in the small size kits.  In the end, this will be cost neutral, but the money needs to be there to purchase the equipment initially.
· Second by Angela Ploegman, passed unanimously 
· Motion by Allen Arndt for $300 for advertising on the Dek Boards to increase visibility for OG/LTP. The space is being given to us free from Patrik Levesque the cost is simply the printing of the signage to put on the boards. It was noted that this does show cooperation between Dek and QCHA that has been needed. 
· Second by Andrew Quinn, passed unanimously
At Large – Volunteerism –Heather Tysma 
· Storm 50/50 is going well, and all the dates are covered
At Large – Asset Management –Libby Montenguise 
· First Aid Supplies are in the hockey closet and there will be kits ready for the beginning of the next season. Any coaches needing supplies just need to ask her. 
· Shooter tutors are on order currently.
At Large – Community Engagement– Kristi Francis
· Will put the President’s Cup info for the Bantam Team on FaceBook.
· The Storm are going to give QCHA a free table for advertising Try Hockey for Free at the upcoming Storm games.  It will be right next to the 50/50 table.  Will need to get volunteers for this.  Planning on those nights to have the Storm public address announcer promote THFF and this cost is easily covered in the Community Engagement budget.
At Large- Girls Team- Angela Ploegman 
· Girls Team Committee met and plan to add 10-15 more girls for next year to make a total of 60+ when OG/LTP is included. Unfortunately, will still need to combine age groups for travel teams.
· KWQC is running a news spot on the U16 girls’ team on the news after the Super Bowl and there will be a plug for THFF in the spot as well.
Registrar Update - Michelle Arndt
· Please get Michelle a description of your board position and number of hours average per month that you need to into it for the upcoming elections.

	15 minutes
	New Business
Election chair needs to be set for this upcoming round of elections for the board.  Works with Michelle in running the election.
Rich Oswald nominates Libby Montenguise.  There were no more suggestions so she will be the election chair. 


	
	Adjournment: Motion by Andrew Quinn.  Second by Dan Beckwith passed unanimously at 1845




Next Meeting: Monday, March 7, 2022, 6:00 p.m.  Zoom
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