RLLC Minutes
November 6, 2017

In Attendance: Kevin Kauffman, Matt Enck, Derek Himes, Mark Duffie, Adam Walker, Christie Fournier,
Raphelle Beinhower & Amber Updegraff

Budget-

e $11,979.64 is currently in the account with one outstanding check to the church.

e Mark made a request for 12 months of statements from the bank to help with reconciling the
club account.

e Coach’s shirts were removed as an item line in the budget. The club will be paying the US
Lacrosse fees for each coach, and coaches will have the option to purchase their own club
apparel.

e Currently there is a $2,000.00 Indoor Rental line. Yellow Breeches has been reserved starting
November 27, 2017. It is reserved every Monday. It was discussed that we could hold additional
clinics for new players and divide the time between age groups for additional practice time after
the holidays.

Registration

e  First registration will be held November 14, 2017 6:00-8:00 PM.
e Board Members were asked to help run registration night and bring lap tops to help with
registrations.
e  Girls will need a copy of their report cards and boys will need birth certificates for the night
of registration.
e Players who have not returned their uniforms from a previous year must do so at
registration or pay a $100 uniform fee.
e Online Registration will be open soon.
e Pricing was voted on and approved. The pricing is as follows:
Registration  $155.00 for the first player
$105.00 for the second player
$75.00 for the third player
Mandatory Buyout- The buyout must be paid before the team’s first spring practice (if
not doing the fundraiser).
$30.00 for the first player
$50.00 for the entire family
e Precision will be setting up a table at registration with different lax gear for sale.



501c3

e Raphelle is beginning the application process immediately
e It will cost approximately $450.00
e The turnaround time to receive the 501c3 status will be 3-4 weeks.

Upcoming Items that need further discussion-

e Vote to change the name of RLLC to the West Shore Youth Program. This will hopefully
encourage more players from the Cedar Cliff to join the club.

e Once the name is voted on and if approved we need to consider new apparel options.

e Designing a new logo.

e Designing new uniforms for the 2018-2019 season.

e New Fundraising Ideas and Buyout Fundraiser

e  Girls currently attend two tournaments and it was suggested the boys attend two tournaments.
It was suggested the boys could attend the Polar Vortex in Northern and Lumberjax in Spring
Grove.

e Amber contacted the director of the tournament in the spring called the Keith Martin Memorial
that is held at Central High School. She will be getting us additional information on registration
once it is available. They are working out the details and should have official dates by December.

e YGL’s next meeting is 12/5 @ 6:30. Mark and Amber will be attending this meeting

e YCLA’s Representative is Rick Friend and Matt Enck will help as needed.

Next Board Meeting will be held Monday, December 11, 2017 from 6:00-8:00PM.



