Brainerd Baxter Baseball Association

Board Meeting Minutes

Meeting Date: September 9th, 2024
Meeting Time: 5:30pm
Meeting Location: Conference Room 

CALL TO ORDER Time: 5:35 pm

1.Roll Call 
	Present:
· Chris Velasco
· Corey Johnson
· Matt Castle
· Andy Campbell
· Nate Olson
· Mike DeRosier
	Absent:
· Matt Means
· Jeremiah Piepkorn
· Phil Berg
2. Approval of past meeting Minutes, attached (Motion by Corey Johnson, Seconded by Andy Campbell – Motion carries)
3. Additions to the Agenda / Approval of Agenda (Motion by Nate Olson, Seconded by Corey Johnson – Motion carries)
4. Open Forum: NA
	None
5.President/VP Report – Chris/Corey
	a. MYAS sent out notifications regarding grant dollars available for field improvements.  Corey sent in an application for $10K for portable mounds for Battle of the Lakes games.  Should know soon as to the results of the application.
	b. Discussion on Board seats and enforcing attendance requirements.  Three board members whose terms are up: Velasco, Castle & Berg.  Applications for new Board seats will be due in November.  The October Board meeting will determine the final number of seats that we will post (as by-laws state the Board shall have up to 13 members: 4 Executive Committee members and up to 9 Directors).  Nominations for Executive Committee will be made by the current Board in November and voted on by the current Board in December as will the applications for the open seats.

6. Treasurer’s Report – Matt C.
	a. Update on Financials
· $77,320 in operating budget
· Community Ed bill has arrived from 14U state tournament – bill was lower than expected
· $17,574 total in team accounts with all expected reimbursements made (or factored into this number)

7. Secretary – Andy
	a. No updates

Old Business:
1. Dates for ‘25 Home Tournaments: 
· Will be the weekends of June 7th, 14th and 21st 
· Field availability may become an issue for 13U tournament without getting either Forestview or softball fields at Mills involved (with base pins installed & portable mounds brought in)
· Both 13’s and the 11’s on the second weekend
· 9’s, AA 12’s and 14’s will be the 3rd weekend
· Both 10’s and AAA 12’s will be 1st weekend
· Registration will open on Dec 1st this year
· 12 teams per age group again
2. Winter Skills Dates and Start time – Update
· No update – Jeremiah will give next month
3. Fall Tryouts for incoming 13’s and 14’s – Update
· Board determined to cancel due to lack of evaluators 
4. Parent Survey Review
· Went through the survey questions and made updates on a couple
· Chris will send out to parents in the coming week
5. Gear Return Update
· Missing 12U white gear & surveys – Mike DeRosier has been in touch with Coach Hanson on this
· Missing 11U Blue & 10U Blue gear – they are both playing fall ball
· Inquiry came in from a coach asking if he could buy the team bat from the Association – no action taken
· Shelving for our storage unit will be purchased this week for winter storage of our Association gear

New Business:
1. Google Office – Phil (postponed due to Phil’s absence)
2. Scoreboard Upgrades – Prices & mock-ups (quote will be attached to this document when posted)
· At the August Board meeting, the idea of donating new scoreboards to Jaycees Park & Bane Park was discussed
· Quote was received from Nevco utilizing Sourcewell contract pricing.
· Another quote from Daktronics is forthcoming
· Discussion on approaching the City to gauge their interest in sharing the cost of the scoreboards – Corey will approach his contacts in the City and potentially the City Council and report back.
3. Scholarship with BPSF
· Discussion on whether or not the Association wants to establish a scholarship program and what would that look like.
· Looked at what some other sports do with their scholarships (wrestling, basketball)
· Motion made by Nate Olson to create a scholarship of up to $5000 annually to be distributed to up to 5 recipients with a max distribution of $1000/recipient.  Seconded by Corey Johnson. Motion carries to create scholarships for graduating high school seniors who played baseball for the BBBA will be eligible to apply for the scholarships.
· Chris Velasco will work with Jess at BPSF to establish the scholarship. 
4. Ump Pay for Next Year, how much and how do we want to pay.
· Tabled due to Phil Berg’s absence
5. Float for Baseball in Homecoming Parade, Combo with High School

Motion to adjourn made by Nate Olson and seconded by Mike DeRosier.  Motion to adjourn at 8:30 pm carried.
Amendment to Minutes (12/4/24):
Board voted via email unanimously on the following updates to the BBBA scholarship (item #3 under New Business):
· There will be 3 qualifier questions the applicant must answer:
1. Did you play at least 2 years of BBBA travel baseball?
2. Did you play at least 2 years of HS level Warrior baseball (grades 9-12)?
3. Do you have a GPA of at least 2.8?

