
                            Jr. Blue Hens Meeting Agenda  
Wednesday, Dec. 17, 2025, 7:00 pm 

Attendees:  Mike Swift, Dan Schindler, Katie Longwell, Morgan Wiebke, Amber McKinery, 
Katie Heffington, Todd Kinkus, Gabe Phillips, Jim Persoleo, Megan Shannon  

Guests: None  

1. Welcome guests!  

2. Approve past meeting minutes  

3. President - Dan Schindler  

●​ Evaluations and preskates - will cover under the Hockey Director 

4. Vice President - Todd Kinkus 

●​ Items under Exec. Session 

5. Treasurer - Katie Heffington  

●​ 8 families still left to pay 
○​ Some have asked for more time 
○​ Some have asked to pay ½ in Dec and ½ in Jan with no payment yet 
○​ Some have mailed checks in - will check the JBH mailbox  
○​ Some paying in increments 

6. Registrar - Jim Persoleo  

7. Club Scheduler - Katie Longwell 

●​ All pictures have been given to Team managers  
●​ 250 RSVPed for the Holiday Party  

○​ Photo booth is good to go 
○​ Will send club-wide email tomorrow with information  

●​ Working on rescheduling games from the snowed out Sunday, Dec. 14th  

8. Public Relations/Webmaster - Morgan Wiebke   

●​ Winter Giveback Classic  
○​ 16 for skills competition and 1 goalies 
○​ 16 skates for 3v3 and no goalies 
○​ Have sponsors - Philly Pretzel, email Canes with no response & UD 

Creamery 

 



9. DVHL Representative  

●​ Playoff schedule was sent  
●​ Genesis is leaving the DVHL for the AHF - decision was made without parent 

involvement.   

10. Player Development Coordinator - Kevin Rodgers (not able to attend) 

11. In-house Coordinator - Amber McKinery  

●​ Girls in Hockey  
○​ Will reach out  
○​ Maybe Jan. 31st?? 

12. Secretary/Team Manager Liaison - Megan Shannon  

●​ Team Fundraising 
○​ had a question from a manager about 16’s doing a cookie sale to raise 

money for team building 
■​ Katie will follow-up to see what they are using the money for 

●​ DVHL - Team placements  
○​ 12 A American and 10A National Reading teams - goal differential is off the 

charts, have no losses, etc.   
■​ 12A brought this up in the placement tournament and  no 

movement occurred.  But the Little Flyers team who played worse 
than Reading was moved up.   

■​ Dan will bring this up to Joe 
○​ Mercy Rule - 6 goals becoming a running clock in the 3rd period.   

■​ Will ask Joe if we can appeal after one year.  
■​ Put something together by next Jan.  

13. Hockey Director   

●​ Have ice time over the winter holiday 
○​ Not for all teams, but will look at teams who have games the weekend 

after the NY 
●​ Evaluations  

○​ Mite - PW - will begin the week of 3/16 
○​ Bantam and up will begin after nationals - first week in April?? 

●​ Pre-Skates  
○​ Do we want weekends? 
○​ Will reach out to ask the coaches their thoughts? 
○​ MTBH - will be Feb. 26th for out inhouse families 

●​ 18U has Best of 3 the last weekend in Feb.  - the same time as HS 
playoffs/championships. 

○​ Could we look to move or look at a day game for Friday 2/27? 
●​ 12/15 - Longwell had a call with Mayville  



○​ Longwell will begin to transition to HD and will talk with coaches 
○​ Looking into some power skating clinics where families could pay to 

participate.  
■​ Will loop in Amber for the in-house piece  
■​ Create a FAQ for the in-house families  
■​ Get to know JBH night.  

○​ Longwell is willing to help with 14 and 16U teams and will begin jumping 
on the ice.   

14. Skills Director - Mike Swift  

●​ Locker room issues - JBH coach yelling at the 18U team and cursing about moving 
bags 

○​ Will be investigated and coach will be spoken to.  

15. Member at Large - Gabe Phillips 

Executive Session (See executive session agenda)  


