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Meeting Minutes
Location: Frontier 
Date: 6/7/2023
Attendees: Jeremy Wheeler, Katie Lovitt, Elliot Taub, Will Higgins, Jaclyn Petersen, & Josh Leppert
Absent: Kody Carpenter (excused), Matt Creighton (excused), & Matt Fisher
Guest: Nick Balisimo, Katrina Laiva, Cindy Meyer, Joe White, & Mike Mohr Call to order: 1803
Approval of minutes from last meeting
· Katie made motion to approve 
· Will seconds
· Passes unanimously  
· Approved
Committee Updates
· Treasurer’s Update
· See handout. $40k balance. 
· Proposed budget 
· Motion to approve the cost of the registration for 
LTP 99; Mites 250; Squirt 450; Pee Wee 475; Bantam 525; Midget will go up 625.
· Will seconded motion passed unanimously 
· Coaching Committee update (5) –Joe – Josh
· No mites or squirts at league for West Kootenai yet because of not knowing who is in. Joe suggested that we play in the league mites and squirts have 30 tournaments in the immediate area. Can do league for house and rep which is A1, the rest they are figuring it out will charge the same as Omaha which is 700 ish could be 17 teams proposed to play in that league 12 games 6 home 6 away – there is a vote in the end of June to see if CDAHA can join – have to go to Canada in August for scheduling and have ice requirements.  Proposing House and Rep for Kootenai so 20 games   
Old Business
· Nick was removed per the bylaws but against the state statute.  However, per a discussion with a lawyer the reelection was the result of the members and as such upheld. Nick is not on the BOD per the result of the attorney per the discussion. The BOD has decided time to think about how to proceed with Nick’s scenario and will discuss at the Budget meeting on June 13th at 6 p.m.
· Will motions to move meetings to a virtual format at times as needed instead of in person, as directed by the president.  Seconded by Katie.  Passes unanimously.  Will need to be posted on the site. 
Vacant Positions
· Registrar.  
· Katrina Laiva offered to be the Registrar.
· Jacki Geurin will back up the Registrar.
· April Hocking will help out. 
· Mite Coordinator.
· VACANT.
· Katrina Laiva will back up the Mite Coordinator.
· Jersey Coordinator
· Kaye Mounsey-Eskridge will be the Jersey Coordinator.
· Coaching Committee
· Joe White Chairs the Coaching Committee
· Jeremy Wheeler is on the Coaching Committee
· Will Higgins is on the Coaching Committee 
· VACANT: two non-coaches
· LTP Coordinator - VACANT
· Fundraising Coordinator - VACANT 
· Volunteer Tracking & Cost 
New Business
· West Kootenai Representative (see above)
· Rep / High School Coaches by BOD
· Joe White: High School Rep Coach.  Unanimously appointed 
· Jeremy Wheeler Pee Wee Rep Coach.  Unanimously appointed.
· Bylaws accepted 
· Attempt to change communication procedures to reduce spam and try to get more information out to members. 
· Need tryout jerseys for rep programs 
Any other Business
· Coach in Chief Selection
Action Items
· Budget meeting next week in person
Meeting Adjourned
· Elliot Motioned to adjourn meeting at 1941.
· Seconded by Matt Fisher
· Meeting adjourned at 1941.
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