RWD Youth Hockey Meeting Agenda
February 28, 2024: 6pm Monks Downtown Dells
In attendance: President: Dave Burton, Vice President: Jamie Brandt, Treasurer: Brad Droste, Secretary: Brittany Bowen, Dustin Curley, John Krus, Brad Lee, Jennifer Wagner, Carl Vick
1. Call to order agenda approval @ 6:05pm
2. Presidents Report:
1) Dave emailed Saputo the Jpeg of the Zamboni wrap.
2) No response yet from corporate on a guarantee of the $50k donation to a new Zamboni.
3) Discussion on changing board seats from a 3 year term seat to 2 years.
i. Tabled for future meeting.
3. Guests- Adrianne Clark, Brandon Clark, Becky Spencer.
1) Clark’s will be done servicing the rink after next season.
2) Discussion into to appointing new rink master and having Adrianne’s many tasks covered by current board members.
4. Secretary’s Report:
1) Approved via email on 1/22/24.
5. Treasury Report: 
1) Discussion into reconciliations through 1/31/24
2) Discussed Balance Sheet through 1/31/24
3) PNL YTD discussed.
4) Motion to approve Brittany Bowen 2nd: Jamie Brandt 	
i. Motion Carries.
6. Region 4 Council:
1) Nothing new to report
7. Forward Planning:
1) Sauk Hockey Board unanimously approved a 1 year co-op at the Bantam level for 2024/2025 season.
2) RWD only has 6 returning bantams for next season
3) Motion by Dustin Curley to allow a 1 year co-op at the Bantam level with Sauk Hockey 2nd: Brad Lee
i. Motion carried.
ii. Will discuss final details at a future meeting.
iii. Dave discussed a possible waving of the service hours to the bantam families next season.
1. Tabled to future meeting as terms will still need to  be set.
4) Gurney Family looking to donate mandatory neckguards to all players next season.
i. They are having difficulty finding mass quantities so they are requesting to offer reimbursement to families with a receipt showing proof of purchase.
8. Fundraising:
1) Large Scale (compressors and coils)
2) Sportsman’s Raffles- Guns and Funds
i. Currently at $11,700 raised with a lot of money to be handed in.
9. Membership-
1) Nominees for Board are 4 for Reedsburg, 3 for Wisconsin Dells
2) 1 Reedsburg seat available and 2 Wisconsin Dells
i. Reedsburg Nominees:
1. Alex Bergenske
2. Ashley Tabbert
3. Dave Burton
4. Megan Spears
ii. Wisconsin Dells Nominees:
1. Angie Meyer
2. Becky Spencer
3. Justin messer
10. Coaches:
1) Nothing new to report
11. Rink:
1) Scoreboard having intermittent technical issues
i. Will have someone take a look at it.
12. Publicity:
i. Nothing new to report.
13. Special Events:
i. Squirt Tournament total net profit was $10,600
ii. Discussion into establishing a Tournament Committee.
iii. RWD will host Peewee B State for 2025. 
1. Brittany agrees to help organize
iv. Brittany Bowen requesting to host a Peewee home tournament for 2024/2025 season.
v. Banquet set for March 24,2024
1. Motion by Brittany to have Wisconsin Tailgate menu for adults and pizza bar for kids charging adults $15 each and kids $5 each with the association paying the remaining fees.
2. 2nd: Brad Lee
3. Motion carried
4. Adrianne Clark will email a google tomorrow 2/29/24
vi. Annual Golf Outing 
1. Sunday May 5th
2. Need Sponsors and prizes
vii. EV42 Tournament
1. Jen Wagner will act as director for the 2024 Tournament but going forward the Gurney family will run going forward.
2. RWD association will help with volunteers.
14. Equipment:
1) Discussion into getting mite Yeti jerseys ordered now for next season
2) Carl Vick will provide a quote when available.
3) Plan is to order 60 jerseys for the mite 
4) Lots of mites/LTP families wanting to keep equipment for spring and summer hockey
i. Brittany motion to allow the spring/summer rental of equipment for a $50/player fee
ii. 2nd: Brad Lee
iii. Motion carried.
5) Discussion about doing names on jerseys for Squirts-Bantams
i. Would need to be all players or no players
ii. Discussion tabled for future meeting
6) Discussion into jersey/equipment checks and when to cash checks for unreturned gear/jerseys or altered jerseys.
i. Discussion tabled to April meeting.
15. Ref and Ice Scheduling:
1) Who will transition into this role with Brad Droste and Jennifer Wagner stepping down.
i. Angie Meyer (Wisconsin Dells Candidate) is interested in all scheduling if elected to board.
16. Old Business:
1) Nothing new
Motion to adjourn at 8:02pm: Brittany Bowen 2nd: Jen Wagner
Next Meeting: Annual meeting at 5pm located at the Glacier Canyon Conference Center
