MGBA Board Minutes

@ M ay 18! 2023 Minnetonka Girls Basketball

Association

Website: www.tonkabuckets.org

Time

6:30 pm

6:31 pm

6:32 pm

6:33 pm

6:50

Present: Kim Hoehne, Brian Ross, Joanne Branand, Jen Thorpe, Christina
Butterworth, Adam Carr, Brian Cosgriff, Rachel Turnbull

Agenda Item
Call to Order (MHS Writing Center)

Approval of March Minutes
e Minutes approved

Community Comments
e None

League Update

Survey Results — discussed a number of comments provided in the feedback.
Approximately 40 of the 135 participant families did not respond. Will follow
up with any changes that need to be addressed.

e Legacy hoops participation and discussion going forward. Higher rated
at the younger levels.

e Size of teams, expected participation rates going forward, intensity of

practices and games.

Coaching feedback

Positive feedback having HS girls joining some practices for teams

Both positive and constructive feedback discussed

5 key areas

o Communication, website, email
o Coach Support and Development
o Parent Education

o Player Development

o Evaluations

High School Update

¢ HS summer plan communication to come out week of May 22
e Working on additional MGBA training program


https://docs.google.com/document/u/0/d/1PtW8667bji6pTWvZFpB-6mrmryFVd2hXQmIN68h6D_Y/edit

7:00 pm

7:20 pm

7:25 pm

7:40 pm

7:45 pm

7:50 pm

Player Development

Grades 8-12, Breakfast Club

Begins Monday, June 12

7:00-8:30am Monday through Thursday through end of July
(No contact week July 2-8, 2023)

Summer Youth Basketball Camp: Grades K-8 (grades entering)
Session 1: June 19-22, 2023

Session 2: July 17-22, 2023

Summer Shooters Challenge - Will ensure tiering of made shots by gr. level
Summer Training for 4th-7th grade - Johnny Roche, 10 dates Jul-Aug - S100

Community Education Update

MCE continues to not want to partner with MGBA about camps and player
development

Treasurer Update
e Fiscal year end May 30, budget is in a good position, netting
approximately S6k positive cash flow with some extraordinary income
in the year.
e Were able to procure some new equipment and support DEI efforts.
e FY2023-2024 budget in process and looking for approval of operating
budget in June meeting.

Positive Coaching Alliance — continued to review the materials and training
program, will review in June and ultimately anticipate that we will engage
with them and incur costs. Will be part of the FY2023/2024 budget approval.

Tournament/Gym Scheduling —

Gyms - Need to get dates by June to secure gym space within Minnetonka
facilities. Fall evaluations we need to ensure enough space for appropriate
tryout. High school is the most difficult to secure gym space, need to stay out
of elementary gyms.

Tournaments— just starting to communicate and link into the 2023/24
tournament schedule. Feedback provided was in general that teams had the
appropriate amount of tournaments.

2023 Snow Globe Tournament -No major update
e Date is December 2-3, 2023
e Need to post on MYAS website by no later than mid-July



7:55 pm

8:05 pm

8:10 pm

8:12 pm

Uniforms — Potentially planning to keep uniforms one additional year.

Marketing — Chris Ebeling is going to help with website take over and
working on Marketing leader to replace vacant board position.

Next meeting moved to June 15, 2023. 7pm, HS writing room

Meeting adjourned



