[bookmark: _h7rerkrbi7k7]OJW TEAM MOMS ROLE OVERVIEW:
Each cheer team will have one Team Mom whose primary role is to support the coaches, athletes, and families through organization, communication, and logistics.
Key principle:  There is never enough communication.

Communication & Organization
Serve as the first point of contact for parent questions or concerns
Relay concerns to coaches when appropriate

Help coaches organize:
· Practice calendar
· Competition calendar
Update parents on:
· Schedule changes
· Locations
· Uniform pieces
· Arrival times
All communication should go through SportsEngine with Facebook as a back up. 
Coordinate expectations directly with your coaches
It is important to let parents know before practices start that girls cannot wear earrings to practice, games, or comp. It is a safety issue. Even if they just got pierced, unfortunately we cannot allow them to cheer with them. Include this in your welcome pack, SE posts.

MANDATORY REQUIREMENTS
· Sign and follow the Oxford Junior Wildcats Coaches and Team Mom Code of Conduct
· Attend mandatory NYFL Team mom meeting (in May)
· Complete online concussion training and obtain certificate before season start
· Ensure all cheerleaders have updated physicals before participating in the first week of mandatory practice.

ATTENDANCE
· Coaches and Team Moms are expected to attend all practices, games, camps, and required program events. Consistent attendance ensures proper supervision, effective communication, and a unified experience for our athletes and families.
· Please note the new attendance policy for athletes. Will have a print out of this with roster per team to mark any athlete absences.

TECH
· Join Facebook Groups: OJW Cheer, Oxford Junior Wildcats, OJW Decor Committee
· Sportsengine app
· Team mom group chat. I’ll post everything here for ya’ll to post in respective SE 

Binders *VERY IMPORTANT*
Each football team and competition cheer team will have a binder that must be brought to every game and competition. 

Info needed in binder:
· NYFL registration with roster picture
· Dual form (if applicable)
· NYFL Waiver
· Concussion Waiver for coaches/team moms
· Birth Certificate
· Physical Form
All forms MUST be signed by parent and athlete.
Double check all information, signature, roster picture
Roster should be in the front of the binder:
· First and last name
· DOB
· Age as of 8/1
· Coach information
· Team mom information
· Parent contact information/emergency contact information
· Coach/Team mom concussion certificates
Binder exchange to check binders with other teams in NYFL happens in August, Monday before first game. You will mark down any updates/changes that need to be made to their that binder. At the first game of the season you will exchange binder with other teams team mom and check they made the listed changes in their binder. They will check yours.
Suggestion: Make 15 copies of the roster for your cheer team to hand to the announcer at each game.

[bookmark: _y665t5kdjjnq]Reimbursement & Refund Process
All purchases made on behalf of OJW must be pre-approved to ensure they align with the approved budget. Before making any purchase, please confirm with the Cheer Equipment Director that the item is budgeted and authorized.
After purchase, attach the original receipt to the Reimbursement Form (found in your binder) and submit it to the Cheer Equipment Director. Once reviewed, the form will be forwarded to the Treasurer for processing.[image: ]
Purchases made without prior approval may not be eligible for reimbursement.


Outdoor practices
· Guide athletes and parents to team
· Take groups  to the bathroom - no more than 3 at a time
· Answer parent questions
· Help coaches where needed
· Have on hand
· Sunscreen
· Bug spray
· Tissues
· First aid kit/Ice packs (will get from Cheer Equipment Director)
· Parent contact info
· Hair ties/brush
· Lysol Wipes

Indoor Practices
· The following Monday after school starts = indoor practices begin
· Bathroom breaks - ONE kid each time. We have to go with them, we cannot have athletes roaming the halls. We will get kicked out.
· Take attendance
· While stretching, make sure no kid is wearing jewelry (earrings, smart watches)
Sideline Games
· Take the team to the coaches and/or warm-up area, get everyone ready to begin 
· Have extra team rosters with just name and phonetic spelling in binder that you will take to the announcement booth before every game so they can announce team, even away games (suggestion: have 15 copies on hand in binder)
· Banners: Give to whomever is the dib for the season. Not team mom.
· Have a practice and game day survival kit: 
· hair ties
· brush
· sunscreen
· bug spray
· first aid kit/ice packs/band aids
· water bottles
· Lysol wipes
· 24 hours prior to each game: Inform parents via SE the time to be at game, location, outfit, and any changes. If there are any dib opportunities for the game needing to be filled this is also where you will post. And of course, reminder of NO EARRINGS!
· FOR 2026 season: it will be BRING YOUR OWN BEV AND SNACK. We will NOT be collecting money or doing team snacks. 
· Take girls on bathroom breaks at practice and games. In small groups only. We can’t have 5-10 girls all leaving at same time. Let’s try and push bathroom BEFORE the start of the game and at half time.
· Take attendance


Competition
· Check athletes in/out at competitions and events make sure goes to parent or guardian
· Organize team gift and/or goodie bags and/or coaches gift 
· Have a “competition day survival kit” with everything you might need for your athletes on competition day. 
· Hair ties
· Brushes
· Gel/hairspray
· Lipstick with disposable lip applicators
· Nail polish remover
· Wipes
· Take girls on bathroom breaks before/between warmups and taking the mat
· Keep coaches informed on warmup mat time, time to go on, order that is currently performing.
· Team moms need to help setup the night before or morning off and are in charge of cleanup after the competition is over. Will need to transport all decorations to and from the competition.
· Coordinate with all team moms decorations for competitions and make a signup for parents to donate items if needed.
· Take videos and pictures of practice for coaches to refer back to and make adjustments as needed
· For Mega: Gift for each girl - do not go crazy and plan early. There is a $500 budget for this. Submit receipts to Katelyn or Lindsey within 1 week after end of year banquet!
Camp
· Make sure camp waivers are signed by all parents and campers.
· Bring a wagon to help carry items
· Hold onto and disperse snacks
· Bring the survival kits mentioned above
· Take groups on bathroom breaks
· Help with any camp activities per coaches
· Communicate with parents
· Make sure parents know any and all camp information, communicate, update, remind.
· Coordinate donations for camp activities, utilize décor committee and setup a signup for donations.
Homecoming ~ September 18th
Athletes get to walk in parade, pass out candy and then get to cheer first quarter. Must wear polo to be admitted into the game for free. Any parents/siblings will need to pay to get into the game regardless if their cheerleader is cheering in the first quarter. 
*They will need to buy a ticket to collect their cheerleader after the first quarter. Pick up will be at bottom of the track. We will NOT be bringing cheerleaders through the crowd and to ticket booths. Parents are more than welcome to grab their cheerleaders before we walk into stadium (after parade and before game)
*Send SE post 48 hours prior asking parents to let us know if their athlete is or is NOT attending so we have a roster/attendance list. Also give reminder that all parents are required to do varsity cleanup at homecoming game.

IMPORTANT DATES (Estimated Dates)
Friendly reminder that dates can change.


MARCH 
~Team Mom Meeting

MAY
~NYFL team moms meeting (date tbd)
~Meet the teams event. Hand out welcome letter and absence approval forms. (date tbd)

JUNE
~Cheer clinic with Varsity Team (date tbd)

JULY
~Uniform Hand out (date tbd)
~Non-Mandatory Practices begin. 
~Start working on binders if able
~Send out email about camp - get from Katelyn

AUGUST
~Picture Day (date tbd)
~Mandatory Practices
~CAMP (August 9th and 10th)
~~Roster Exchange (Monday before first game)
~First Game 








September 
~Homecoming is September 18th.
~Indoor practices start once school begins. 
~Start planning snacks for mini/mega. Will need parents to sign up for snacks and coolers for water and gatorade.

October
~Mini Cheer
~End of season gifts for girls? Nothing crazy. Remember the budget

November
~Showcase!
~Mega Cheer
~OJW End of Season Banquet
~End of Year Coaches gifts 
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