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Date of Meeting:		February 20, 2020
Time:				7:00 p.m.
Location:			Lakeside Promotions
Attendees:	Beth Adams, Jaxon Lang, Bill Kemble, and Troy Renner, 
	
Meeting convened at 7:04PM

Basketball Budget:
· Reviewed tournament net funds
· 200 teams participated
· Raised tournament fees by about $80 and did not charge gate fees - HUGE success
· Lowered volunteer hours - very well received
· What does Basketball do with funds:
· Lower membership costs
· Lights for schools
· Nets
· For 2020, will have both Chaska and Chanhassen gyms

Insurance:
· Reviewed numbers and policies - all in appropriate order
· When policies renew, will renew at the same coverages

Tax Return
· September 20 is the fiscal year end
· Will review final numbers in April

Confidential Nature:
· Board discussed a confidential matter regarding CAA policies

Website:
· Looking at Sports Engine
· Tom O’Neill from BB may have other options
· Will determine if there is a better contact to reach out for more information




Pro Bono Work:
· The CAA will have an engagement letter to use Brian Benkstein as an attorney if necessary
· Jaxon requested a motion to approve - Troy approved, Bill seconded
· Approved

Next Meeting
· April 
· Complete Insurance renewals
· Soccer budget and program review
· Basketball budget 
· Review and update Handbook, as necessary
· Begin process of acknowledgement of conflict of interest policy
· Complete process or acknowledgment of conflict of interest policy
· Sports Engine and Tom O’Neil

Date:
· April 13, 2020 - Lakeside Promotions - 7PM

Meeting adjourned - 7:50PM
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