7Meeting Agenda
January 5, 2026
· Call Meeting to Orders- 
· Review of Previous Meeting Minutes
· Treasurer Review of Accounts
· Pending Charges/Unresolved Business- no pending- ordering combination locks for doors at all locations. Can change combo every year. Shed and snack stand will not have combo locks. 
· Insurance went up a little from $1,400.00 to $2,000.00- due to number of kids – paid up for year. If we did tourn it would cover outside individuals for additional $115.00
· Sponsorship Update- reached out to 6 business’s- wants to price out new banners and make sure our sponsorship pricing is accurate. Bill will be revamping sponsorship form. Can we add business names to back of jerseys? No one is against that. New sponsors- Kingdom Jerky, Pa Auction Center, impact
· INDIVIDUAL SPONSOR- $150- PLAYER AND ANNOUNCEMENT
· TEAM- $350 NAME ON BACK OF JERSERY ANNOUNCEMENT OPENING DAY- COME TO OPENING DAY TO BE PRESENTED WITH BALL BY TEAM- PLAQUE 
· ORGANIZATION- $500.00- NAME ON JERSEY- BANNER- ANNOUNCEMENT OPENING DAY- FEATURE ON FB- PLAQUE
· COMBO of any- WOULD OFFER DISCOUNT 10%
· Open Positions
· Treasurer - Dan Picinich resigning – Bill Pyle volunteered – NEED VOTE - YES
· Equipment Manager – Joe Smith resigning – Discuss replacement- Joe said he would stay on until we found replacement. 
· Facility Update
· Caernarvon Park- Jeff needs to talk to township about shed or structure for riding mower (riding mower at Joe Smith’s house). Bill says there is a way to attach equipment to mower to drag field. Leon wants to organize shed
· Elverson Livingood Park- 
· Leon- Hot dog roller in there- looks brand new-grill- can we do a snack table at Livingood? Table, cash box, tent/canopy
· Tarps in shed- do we want those? Will review
· Purchase of tractor from Strikers – 3k –VOTE- (Tim on speakerphone)- YES
· West Nantmeal Park- can we bring own equipment (motorized) to use on field. We are not allowed to have a shed on this location. Jeff will ask township about using motorized vehicles for field maintenance. 
· James Umble (Suplee)
· We have pitching machines- what should we do with them? A lot of the manual- 2 wheel pitching machines- get rid of all but 1 of the manual pitching machines
	Leon- working on getting to every field to take inventory and see what’s needed. Recently did the shed at Livingood.
· Potentially talk to Brent Briddle about doing all the mowing? Will discuss in the future
· Batting cage nets still up at Suplee and Morgantown- moving forward remove them after fall season
· Past Events
· BYBL December Meeting 12/17 Recap – asked if we were interested in end of season tournaments being held at Morgantown-usually 4 games – held 1 or 2 days. Said we can discuss details and decide. They wanted to know when our last day of school is – June 8th.  Make up days go till June 11th 
· What is required for for safety training with Berks league? Jeff will find out.
· Upcoming Events
· BYBL January Meeting 1/13 – what safety measures/training does the league require?
· Winter Clinics- 
· Softball Sundays 6-730pm @ TVMS starting 1/18/26 – Signup Needed- all age groups- what does that mean? 6-14
· Waiting on HS Boys Coach for dates- waiting on dates from Jay and Kyle
· Umpire Clinic- Katie will work on signup for this
· Saturday 2/28 12-3pm TVHS Main Gym
· Mark Zolty and Bill Yentzer facilitate
· Get Sign-up genius out for volunteers
· Set age minimum (13 and up?)
· Coaches Clinic
· Schedule- work on outline- start w expectations- break off into age groups- need to come up with design/plan. Will be on 1 day- come up with two sessions to attend in 1 day? 
· Tim Lawson- maybe do safety talk at clinic?
· Spring Evaluations- not all coaches attend- have designated coaches and high school players run evals
· Reg ends March 1st- evals 3/14- Coaches clinic March 21
· Schedule
· Spring 2026 League Plans
· Baseball – BYBL
· Softball – BCGSL
· Jess- background checks, CPR training- are we taking care of, or are we? CPR we are taking care of- if you are volunteering background and child abuse should be free- Jeff will check- links on website- will check them to make sure they are working.  Website has coaches area- may need to update. 
· Coaches – coaches shirts to match team or cage jackets? 
· Registration is OPEN Nov. 1st – March 1st 
· Multiple payment options 4-months, 3-payments, full 
· Picture Day – Thursday April 16th TVMS Café 4pm -9pm (reserved in ML)
· Opening Day – April 18th
· Vendors
· Open to Public
· Mascot
· Fire Dept. 
· Fundraising
· Lottery – Same as last year (off nightly number) – Handout at first practices mid-March
· Basket raffle and Golf outing @ golf zone – March 28th 12-3pm
· Travel Teams
· Jr. Diamond and Diamond updates
· Cost? 
· Indoor Practices thru Evolution
· 1st Annual Tournament (10u / 12u Baseball and Softball?)
· A lot of Berks teams interested in tournament – would we need trainer/ first aid on site?
· New Business & Equipment Requests
· AED Units needed at Livengood, West Nantmeal and Suplee MUST HAVE THESE TO PLAY- PRICING? Jeff will get in contact with company and get 3 more for other locations. 
· First Aid Kits need to be checked and updated- for coach’s bags Chevy used to donate those items. 
· Flag at Morgantown
· Scoreboard Replacement
· Pitching Machines 
· Review of Equipment at Suplee and Actual Needs – Completed by Joe – Ordering new equipment needed
· Morgantown Snack Stand – approved by health inspector for youth ops. 
· Plans for Spring – Sign-up Genius 
· Community Events (sand lot game / movie, cornhole tournaments)
· Schedule for February Board Meeting
· Schedule Rules / Bylaws Meeting – NLT February 28th 
· Conclude Meeting – Post Minutes
· SAFETY:
· Website- need to update safety info for all fields- emergency contacts for each field
Jess- Are we still using Game Changer free version or upgrading to pro?
NEXT MEETING FEBRUARY – MONDAY FEBRUARY 9 @ 6PM BY LAWS AND MONTHLY MEETING AT SUBURBAN
