BAND BOOSTER
MEETING AGENDA
November 19, 2024
1. Call to Order, Welcome & Introductions
2. Approve agenda and minutes from Oct. 15, 2024 
3. Directors’ Report:
a. Concert roundup
b. Greece!

c. Pep season, looking ahead
4. Fundraising:

a. Indoor Show donations
b. Band Brunch/Silent Auction – Dad’s Waffles selling business
c. 1st OMNI Community Night 
d. Poinsettias – PICKUP FRIDAY 4-7
i. Deliver donated plants to Trinity Care Center

e. Band 2 the MAX – annual drive to spark PayPal donations Nov. 21st
f. MN Zoo shifts – winter opportunities
g. Merch table at Holiday Concert – stocking stuffers
5. Treasurer’s Report: 
a. Balance and financial activity 
6. Marching Band: 
a. Props storage
b. Transportation report 
c. Color Guard – update on district uniform communication
d. Band uniforms – prep for dry cleaning pickup
7. Purchasing Director’s report – winter spirit shirt sale
8. Volunteer Director’s report – SignUp Genius for uniform prep?
9. Vice president’s report 
10. Creative & Website Director’s report 
11. TFC update – Nov. 13 mtg. 
12. Looking for Leadership: Please talk to one of us about these opportunities!
a. President (voting member) – Responsible for general management of Booster Club
i. Serves as primary liaison between Booster and Band staff, presides at all meetings
b. Vice-president (voting member) – Takes on duties of President, runs meetings in their absence
i. Serves as member of key committees

c. Treasurer (voting member) – Responsible for safekeeping of all Booster funds and receipts

i. Knowledge of QuickBooks, cash accounting, P&L (profit/loss) statements required
d. Secretary (voting member) – Records minutes (takes notes) of all meetings in prescribed format
i.
Sends minutes to the President in timely manner, keeps copy of each 
e. Fundraising Director (voting member) – Coordinates all fundraising activities, oversees events

13. Other Discussion: District levy rejection, repercussions
14. Important dates: Band 2 the MAX donation day Nov. 21; Poinsettia pickup 4-7 p.m. Friday, Nov. 22, Door 7; Holiday Concert 7 p.m. Monday, Dec. 9; Band on KARE 11 News! Dec. 10 (likely air date); next Booster mtg. 6:30 p.m. Jan. 21, conference room 1201 at FHS.
15. Adjourn

