IRICHILANID

& S YOUTH ASSOCIATION

FEBRUARY BOARD MEETING
February 5, 2025

TREASURER

e Bank Account Balances: (as of 2/5/2025) MEMBERS PRESENT:
o Large Acct x5147: $124,402.27
o Small Acct x5261: $4,165.09

BASEBALL
e March 29" @ 9am Opening Day Ceremonies
o For Baseball & Softball
o National anthem singer- 14u player
o First pitch — Kevin Mench

e Mike Cowan, President

Lisa Willis, Vice-President

Richard Stutheit, Treasurer

Emily Standifer, Special Events

Missy Schulz, Cheer Director

Eric Gomez, Football Director

Andrew Rivera, Baseball Director
e Ordered uniforms for 12u & 14u

Tremaine McGill, Basketball Director

e Coaches lined up for all teams

e Players look this Saturday for 10u
e Draft this Saturday afternoon

e Submitting the final uniform order Sat night

e Championship rings from NCS - better price JANUARY FOLLOW-UP:
Approved for Cheer to spend $500 of

e April 12" joint picture day with softball
2024 sea by son profit for custom fit kit

e Championship rings ordered thru Kevin
(Paid on 2/3/25 via card)

SOFTBALL

e 61 girls signed up for softball; all teams assigned Approved a basketball scholarship:

e Season starts March 8" & first week of praCtiCG 2/17 (Cleared delinquent balance for E.G.)
e Possible softball all-star teams

BASKETBALL Approved approx $1,200 to upgrade

. . payment system for Richfield Park &
e Feb 22" contract/invoice for NRMS rental

Cross Timbers concession stands (2
e March 8" - Championship Day (pending RHS rental)

Square stands & 2 Apple iPads)
L Coach HenderSOI’l’S Shooting Cl|n|C Feb 19th (Purchasedz iPads’ 2 Square kiosks’
FOOTBALL and 1 travel case. Currently using CT

« Open Football registration March 1% travel kiosk for basketball gate)

o Pending - Early $225 / Regular $250 / Late $275
o Early March 1-31, Regular April 1 —May 31, Late June 1 -July
o All payment plans must be completed by June
o Revise payment plan as of April 1°

e Implementing a coaches application for upcoming season

CHEER

e Plan to open registration on Friday 2/7 (Early $225, Regular $250, Late $275)
o Optional $50 jacket & leggings add-on

e Plans for cheer camp in the last week of May (order camp shirts)

e Battle of 820 — August 8" & 9™ (EMYA hosting on Friday, RYA on Sunday)



e Completed coaches’ application - live on website
e All background checks must be completed by July 1 (regardless of last check)
e Meeting with Puma Cheer to discuss a required Coaches Training Class

SPECIAL EVENTS

e Basketball Picture Day — scheduled 2/15 with America’s Best Photography
e Baseball/Softball Opening Day
e Baseball/Softball Picture Day

VICE-PRESIDENT

e City meeting on Mon, Feb 3rd - sent PowerPoint to all board members

e Gave thank you card & Royals jacket to Coach Kates (reimbursed Eric $35 via zelle)
e Working on new section of bylaws - Violations of Policy/Disciplinary Actions

e Create log of conduct warnings/ disciplinary actions on shared board google drive
e Order 2" hand stamp in blue

e Order 2 new tablecloths



