PRIOR ' LAKE
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PRIOR LAKE ATHLETICS FOR YOUTH

P.L.A.Y. Cheer Board Meeting Minutes

Thursday, February 2, 2023, 6:30pm at City Hall

MEETING CALLED TO ORDER: 6:34pm, quorum present

Cheer Board Attendees: Lindsy Wilkerson (VP of Cheerleading), Jenny
MacCourt (Competition Director), Tiffany Dodge (Sideline Director), Angie
Jezierski (Assistant Sideline Director), Alex Borchardt (Social Media
Coordinator)

P.L.A.Y.Executive Board Attendees: Shreve Parsley (P.L.A.Y. President),
Brent Siegel (Executive Vice President), Christopher Fleek (Administrator)

INDIVIDUAL REPORTS

e Vice President
o Areview of the season and an overview of the last five years' growth was provided.

o PLSHA has approved a partnership with P.L.A.Y. Cheer to test hockey cheer at a
limited number of agreed upon games and for the 2023 Mite Jamboree.

o P.L.A.Y. will host a leadership meeting between Sport VPs to review and discuss
standard practices and sport expectations on 2/26/23.

e Competition Director

o Competition Update: An overview of the 22-23 competitive season was provided.
The End of Season Cheer banquet date is set for 2/24/23 at Horse and Hunt Club.
Parent volunteers are still needed.

e Sideline Director

o No update
NEW BUSINESS

e Mandatory Parent Volunteer Hours and a Sideline Uniform Buy-Back were tabled for
future discussion.



e Cindee Lund presented the idea for possible addition of a K-2 Exhibition cheer team.
Space issues were raised. The idea was tabled for future discussion during upcoming
competition season planning.

ACTION ITEMS

e All coach and board 22-23 expense reports need to be submitted by 2/24/23 along with
any budget updates and fundraising requests for the 23-24 season.

e Exec VP/Tech will send a post-season survey to all 22-23 season cheer families.

e VP/Cheer will arrange to meet with the HS program to set a comp clinic and tryout
schedule.

e Competition leadership will meet with Team Genius to review evaluation/tryout app
options in the next week.

NEXT MEETING AND BOARD ELECTION DATE: 3/2/23 at 6:30p, City Hall
EXECUTIVE BOARD UPDATE

e Christopher Fleek and Brent Siegel provided a P.L.A.Y. overview and opened the floor for
comments as well as a question and answer session.

MEETING ADJOURNED: 8:43 pm



