[image: ST. RAYMOND SCHOOL WINS 2019 BLUE RIBBON AWARD]
St. Raymond 
Athletic Association Board Meeting Agenda: Executive Session

Date: Monday, September 18, 2023
Time: 700PM - 830PM  
Location: PMC Leadership Room, Virtual 

Attendance: 
	[bookmark: Check1]|X| Tony Phan, President
[bookmark: Check2]|X| Megan Huber, Co-President
[bookmark: Check3]|X| Kendra Polizze, Vice President
[bookmark: Check4]|X| Chris Close, Treasurer
[bookmark: Check5]|X| Lisa Maentz, Secretary
[bookmark: Check6]|X| Dave Petricca, Emeritus
	[bookmark: Check7]|X| Mary Eileen Ward, Principal 
[bookmark: Check8]|X| Charlie Davis, Athletic Director
	[bookmark: Check9]|_| Katie Prosperi, Member at Large
[bookmark: Check10]|X| Mike Aldworth, Member at Large
[bookmark: Check11]|X| Lucy Turaka, Member at Large



Agenda
1. Leadership/Executive Updates: (700  - 715) - 
a. Executive team: Mary Eileen Ward provided an update on the Orange Ruler fundraiser.  As of Monday, $59,289 has been raised thus far with 88% student participation.  This is above the set goal.  Since the school has met their fundraising goal, Mr. Davis and Mr. Fernandez will dress up as ice cream sundaes. The fun run is set for this coming Thursday.  At this time, there are enough volunteers able to participate.

b. Athletic Director: Charlie Davis shared on updated on the Fall sports.
i. Volleyball updates: Volleyball started, and the first game is set for September 19th.  Practices have been going on for a couple weeks and going well.  
ii. Soccer updates:  First soccer game was last Friday and St. Raymond won.  New equipment has come in and will be passed out to the coaches this week.  Processes will be set up for coaches to obtain payments for the referees for any home games.  
iii. Cross Country updates: Conference is set for this weekend and hoping to win the conference like last  year.  It will be a pack the park event.  The 7th graders are creating the posters to celebrate the 8th grade athletes in cross country for this weekend.  
iv. Pack the Gym/Pack the Park: Mike Aldworth is the lead for the pack the park/gym and will coordinate the volunteers for each event.  Kendra Polizze volunteered to take over this role next year.  Mike will talk to last year’s coordinators to talk about the process. This process will be documented in the Event Planning Document Shared Folder on the Google Drive for future coordinator’s use.  
v. Basketball updates: Registration has begun for 4th-8th grade.  Evaluations will occur for 7th grade boys, 8th grade girls, and 6th grade girls.  The remaining classes will only have one team. There are no perceived coaching needs. 4th grade regardless will not participate in evaluations.  Charlie will arrange for a 4th grade Parent Meeting the 1st week of practices.  All 4th graders participating will need a current physical on file with the school.  Practices may be set at another location.  This hasn’t been solidified yet, but looking into St. Marks.  Looking at having practices once a week for this age range.  Uniforms for 4th graders have been ordered.  
vi. Quiz Bowl updates: Charlie is ordering new shirts for Quiz Bowl.  There are no other needs at this time. 



2. Old Business (715 - 730)
a. Parent Meeting – Feedback was positive. It was discussed by the Athletic Board to create a PowerPoint of the material for use next year.  That way material can be sent out to parents that may not make the meeting.  

b. Equipment purchases
i. Poles for volleyball will be picked up by Mike Aldworth tomorrow (Tuesday, September 19th).  These were provided for free from Prospect High School.  
ii. Prior to purchasing new pads, the poles need to be seen to evaluate the need for pads.  This is also the case for the ref stand.  
iii. Antennas are still needed to be purchased. 
iv. New basketballs will be ordered.  May need to order smaller ones for 4th grade use.  

3. New Business: (730 - 830)
a. Financials: Chris Close reported we received  $5,375.16 in registration fees in July and no expenses. The Matthew Lewnard donation is still in process. Soccer uniform and practice pinnies account for $1,838 of the submitted check requests.  There was $20,225.41 in unspent Orange Ruler funds from 2022. Items to keep on our radar include, expense for gym floor re-screen, essential volleyball equipment identified in July meeting, fall dues, Orange Ruler 2023 and Teachers Fund donation.  

b. Capital Projects discussion:  Reviewed the capital projects on the Google Drive.  Charlie will obtain information on when all the various sport uniforms have been purchased and will establish a rotating cycle for ordering new ones.  Next year, girls’ volleyball jerseys will be ordered.  When uniforms are purchased. Establish a cycle for uniforms. Scoreboard console will be ordered soon.  It is estimated to cost $500, 

c. Concessions review: Dave Petricca reported that he received most of the donations from the volleyball families.  The concessions are stocked for the season.  He will be working with the coaches to establish a rotating schedule for concessions and admissions and will be sending it out to the families.  Dave noted that the concession area was very dirty and needs to be de-cluttered.  He thoroughly cleaned the area and will consolidate items and remove those that are no longer needed.  

d. Tournament updates
i. Volley for thc Cure: October 20: Mike Aldworth is awaiting for donations (raffle baskets).  He has contacted Northwest Community Hospital regarding the donation that will be provided after the event to their breast center.   Charlie Davis will arrange for the referees. 8th grade girls are designing the shirts to be used and will submit to Charlie.    
ii. Kate Conlon: December 7 - 9, 2023 Coordinator: Josh Vernoski: All folders pertaining to Kate Conlon are in the SRS google drive.  Katie Prosperi is handling the volunteer coordination. Tony Phan will work with Katie on volunteer needs.  Raffle coordinator is still needed. Kate Conlon specific email address is (already setup) to forward to SRS to allow the tournament director to communicate.  Messages will go from Kate Conlon email account, Dave will assist with this.  All participants will receive Kate Conlon t-shirts this year. New vendor being used for t-shirts,  Other Expenses will include signage; directions to different gyms, poster board of the events, Trophies – (new vendor being used for Kate Conlon and Joey Sykes) and a  Raffle prize.  In previous years, the Athletic Association has donated a larger raffle prize (ex. Xbox).  Chris Close asked for more clarity on estimated numbers for expenses, t-shirts etc. Dave Petricca and Josh Vernoski will work with Charlie Davis and Chris Close on numbers/additional expenses.  There will also be a "Bronze division" this year- three divisions in total.  Registration fee will be $275 for the schools to enter.  There was a discussion to have a conversation yearly with the 8th grade class about Kate Conlon and key talking points about her passing. Mary Eileen Ward will assist in carving out time during the day for this discussion. Dave Petricca will assist with this conversation with 8th grade class this year. Further discussion is needed on how to handle the conversation each year.  
iii. Joey Sykes: January 18 - 21, 2024: More information will be presented to the board in the November meeting from the leads of this event.  
iv. Mathew Lewnard: May 10, 2024 Coordinator: Charlie Davis.  No additional information was shared at this time.  

4. Miscellaneous: 
a. Dave Petricca is getting a quote on placing a TV in the trophy case in the foyer to display old trophies, and advertise during tournaments/games.  
b. It was requested in August meeting to attach the link for the Athletic Handbook to every agenda/minutes moving forward: https://www.srsathletics.org/page/show/3916351-athletic-association-handbook. 
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