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[bookmark: _Hlk145227527]Board members present: Jeff Lamoureux, Jessica Pollock, Barton Burdette, John Kearney, Kayla Nisson, Ryan Deal, Sam Herrick, and Brooke McKenna.
Others present: Kaly Spilhaus, Nancy Fenn, Sarah Benson, and Scott Smith
Call to Order: Brooke called the meeting to order at 6:04 pm, quorum established.
Approval of September 2024 meeting minutes – Jeff motioned, Kayla seconded, all approved.

Discussion

SVYH Executive Director, Scott Smith Evaluations went well, follow-up emails accidentally missed a few kids, but all is rectified now. Plans for future practices – first 20 minutes passing and puck handling standardized across all teams 12U and above. ED has fundraised $2,000 for this upcoming season thus far. Discussion about 10U tournament opportunities for the 24-25 season and finding ones that are developmentally appropriate across all abilities.

SVYH Registrar Report, Nancy Fenn - Registration 265 players. About 25 fewer players than the 2024-25 season, but we often absorb some from the Bauer program. Noticeable attrition at the 14U and 19U girls level. Registration add-ons have been successful (e.g. M4 and pre-season skates). Discussions about home tournament raffles and if there will be a mandatory donation back to the scholarship fund. 

Motion #1: John motioned that 50% of all raffle sales from all home tournaments in the 2024-25 season for all SVYH teams will go back to the SVYH scholarship. Jeff seconded. Unanimous approval.

Schedule discussion and slight adjustments for Squirt red v black rotations, JV and 19U girls swapping slots. Tuition offset from wreath sales discussion. Sellers that sell more than $5,000 in wreath sales will receive up to $1,250 tuition kick back plus $200 to the highest seller. 

Hailey Ice, Sarah Benson: Upcoming events include the Caleb Cup, ISU and other college games, and Steelheads 14 U Tier II league play. OverSpeed coming at Thanksgiving for their camp. Hailey Ice raised rates to help cover credit card fees. Still trying to fundraise for the addition build out but hitting challenges to gain enough momentum for funds. Rivalry series USA vs Canada in November – trying to organize some sort of girls’ events to coincide with that event.

Girls Hockey, Kaly Spilhaus: Five 12U girls will play with the 14U girls this season. Approved with IAHA. Two 12U girls playing on co-ed 12U team. Email out to all southern Idaho and northern Utah hockey organizations with girls’ hockey to get up to three weekend that 10U and 12U can play some girls only hockey. Considering hosting a local girls jamboree as well. In southern Idaho there are less than 60 girls at the 10U level and less than 50 girls at the 12U level. Hoping for a 14U girls state tournament and having enough teams to play. 19U team still looking for 1-2 more tournaments. 

SVYH Treasurer, Brooke McKenna: This will be Brooke’s last report as treasurer. Account is in good shape currently as there have not been many expenditures for the season yet. 

Fundraising – Kayla Nisson
Caleb Cup fundraiser. October 19th at Hailey Ice. We currently have 7 teams registered. Projecting to end up with 10 teams. Fundraising committee meeting in November to discuss future fundraising ideas. 

Regular Session Meeting adjourned at 7:35 pm. Jeff motioned, and Sam seconded.
Into Executive Session.

Next Board Meeting: Wednesday November 6, 2024, 6:00pm, Hailey Ice Cafe
Minutes submitted by Jessica Pollock, SVYH Secretary, October 9, 2024
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