Constitution of the London Area Baseball Council, Inc

Article I.
The name shall be the London Area Baseball Council, Inc.  The function of the council is to furnish guidance, development and support youth baseball in the London area.

Article II.

An application for membership in the Council shall be submitted to the Board of Directors.  Any application for membership must be approved by the Board of Directors at any Regular Board meeting.  Notice of membership availability is to be published in the local newspaper each January 15th  and February 15th .   


Article III.
The Council shall meet on the second Sunday of September, at such time and place as is designated in “Notice of Meeting to Elect Directors.”  Such “Notice of Meeting to Elect Directors” shall be published for two consecutive Wednesdays proceeding meeting in the local newspaper.

Article IV.
Council duties shall be to elect the Board of Directors by a majority vote of those present at the Meeting to Elect Directors,.

Article V.
Board of Directors:
A.  The Board shall consist of no more than 15 directors, who shall be members of Council.  No member of Council may be elected on the Board of Directors until they have been a member for six months and have attended at least three consecutive meetings within those six months.   

B.  The term of office shall be for one year and commence immediately following the election at the September Meeting.

Article VI.
Duties of the Board of Directors: the Board shall have complete control of the current operations, including election of officers; raising and expending funds; selection of personnel; control of facilities and all other assets.

Article VII
Board of Directors:
A. Regular Board meetings shall normally be held on the first Sunday of each month, except September which shall be held on the second Sunday of the month.  Meetings may be changed by written notice from time to time.   Secretary will provide written notice to the Directors of the time and place of meetings.
B. Special Board meetings may be called by the Chairman or First Vice- Chairman, stating the reason for such meeting.  All Board members must be notified in writing.

Article VIII.
The officers shall consist of:
A. Chairman: First Vice-Chairman; Second Vice-Chairman; Secretary; Assistant Secretary; Treasurer and Assistant Treasurer.
B. Duties:
a. Chairman:
i. Responsible for daily operation of LABC Program.
ii. Schedule and conduct all LABC Board of Directors and Council meetings
iii. Name committees and committee chairman
iv. Conduct tryouts and drafts
v. Oversee all committees
vi. Serve as Chairman of Rules and Boundaries and Umpires Committee(s).
b. First Vice-Chairman:
i. Schedule and conduct meetings in the absence of the Chairman of LABC
ii. Shall chair Registration and Players Draft, Pictures, Uniform committee(s).
iii. Assist Chairman of LABC with tryouts and drafts.
iv. Perform such other duties as directed by the Chairman of LABC
c. Second Vice-Chairman
i. Shall chair Hardgoods, Fields and Buildings, and Equipment and Machinery Committee(s).
ii. Coordinate the scheduling of both games and practices.
iii. Perform such other duties as directed by the Chairman of LABC.
iv. Coordinate and schedule umpires for all LABC games, including MWBL games as required by that league
d. Secretary:
i. Handle meeting notices
ii. Take minutes
iii. Send necessary correspondence, including monthly copy of minutes, to Board of Director
iv. Oversee all insurance business
v. Shall be the official custodian of LABC records.
vi. Shall chair Public Relations committee.
e. Assistant Secretary:
i. Assist Secretary in any duties
ii. Chair the Registration Committee
iii. Conduct an annual inventory of all LABC property.
f. Treasurer:
i. Deposit and account for all income
ii. Pay all legitimate LABC bills
iii. Maintain ledger of budgeted accounts
iv. Reconcile accounts and bank accounts with ledger monthly.
v. Render monthly financial reports.
vi. Shall chair Finance committee
g. Concession Coordinator
i. Shall order and maintain inventory
ii. Shall chair Concessions committee
iii. Responsible for coordinating and scheduling concession workers
iv. Inventory all concession related materials/goods by September 1st of each year
h. Sponsorship Coordinator
i. Shall chair Sponsorship committee
ii. Solicit and maintain sponsors
iii. Coordinate Public Relations with Sponsors
C. Elections shall be held annually at the September Board of Directors meeting, immediately following the Council meeting.  The terms of office shall begin immediately following election and shall continue until successor is elected or appointed.
D. All officers must be members of the Board of Directors.

Article IX
Vacancies: 
A. All vacancies occurring on the Board of Directors shall be filled by a vote of the Board of Directors at a regular or special meeting.  
B. All vacancies occurring among the Officers shall be filled by a member of Board of Directors or if no one from Board of Directors is able and willing then the selection should be made from a Council member.   This appointment is made by the Chairman.
C. Exceptions – Chairman will be assumed by the First Vice-Chairman and First Vice-Chairman will be assumed by the Second Vice-Chairman.

Article X
Quorum: Eight elected members of the Board of Directors. 

Article XI
Attendance: Any Director or Council member who misses three consecutive regular meetings shall be deemed to have resigned from the Board of Director and/or Council.  Any exceptions shall be by a majority vote of the Board of Directors.

Article XII
Decisions: All decisions shall be by a majority vote of those present.

Article XIII
Amendments: Amendments to this Constitution are to be made at the regular October meeting of the Board of Directors.  Written notice of such meeting shall include pertinent correct sections in effect, as well as proposed changes.

(Adopted October 8, 2017)

By-Laws of London Area Baseball Council, Inc.



1. The Rules and Boundary Committee shall adopt all operating and playing Rules for baseball and submit them to the Board of Directors for approval.  The Rules and Boundary Committee shall also be responsible for creating all rules associated with how the draft will be conducted and submit them to the Board of Directors for approval.  

2. The Finance Committee shall: a. present proposed budget to the Board of Directors for approval at the February board meeting each year; b. supervise all fundraising activity except sponsorship.

3. The Hardgood Committee will handle the purchased and repair of all playing equipment and submit a written inventory of all equipment under its jurisdiction by January of each year.

4. The Uniform Committee will handle soliciting bids, determining number/style with selected vendor, and distributing uniforms and all other matters related to uniforms.

5. The Fields and Building Committee (named FRC) will have control of all fields and buildings, including construction, repair, and upkeep, and submit a written inventory of all equipment under its jurisdiction by September 1st of each year.

6. The Equipment and Machinery Committee will have control of all such equipment and machinery, including maintenance and repairs, and submit a written inventory of all equipment under its jurisdiction by September 1st of each year.

7. The Registration Committee shall be responsible for all matters related to registration of players for each coming season.

8. The Picture Committee shall be responsible for all matters related to photographs of teams and individuals.

9. The Draft Committee shall be responsible for the scheduling and running of the drafting of players for each coming season.  

10. The Public Relations Committee shall be responsible for all public relations, except with sponsors.  The Committee shall be responsible for all social media and email.  

11. The Sponsorship Committee shall be responsible for all communication with sponsors and soliciting of all sponsors.  

12. The Concession Committee shall be responsible for determining inventory, concession pricing, concession workers, cleaning and maintaining the concession stand, and all other matters related to concessions.

13. When a Committee has expenditures that exceed budget, such expenditures must be approved by a majority vote of  the Board of Directors. 
 
14. The Chairman, Concession Coordinator, Treasurer shall furnish bond annually in the amount of $10,000 each to be paid by LABC funds.
 
15. In the event LABC shall cease operations, all assets will be distributed equally among London City Schools Athletic Department.

16. Amendments to the By-Laws may be made at any regular meeting of the Board of Directors and must be submitted in writing to all members of the Board of Directors at least one week prior to vote.

17. [bookmark: _GoBack]The Board of Directors from time to time can create additional committees as needed.

(Adopted September 10, 2017)









