
SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
DATE: 31-Mar-2025
Scheels Arena Complex, Sartell, MN
6:35 PM

Meeting Minutes
*Unapproved*
Call to order: 6:35 pm - Jackie call to order 

Roll Call:

	Position
	Name
	Present

	President
	Jackie Reese
	X

	Vice President
	Emily Urke
	X

	Treasurer
	David Cooney
	X

	Secretary
	Lisa Bulinski
	X

	Boys Coordinator
	Jess Rothstein
	X

	Girls Coordinator
	
	

	Coach/Player Development Coordinator
	Brandon Urke
	X

	Registration Manager
	Ryan Newman
	

	Schedule Coordinator
	Josh Kerkvliet
	X

	Volunteer Coordinator
	
	

	Equipment Manager
	Lewis Solarz
	X

	Fundraising Sponsorship Coordinator
	
	

	Media Coordinator
	Allison Olmscheid
	

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	Jackie Reese
	

	Gambling/Raffle Coordinator
	Heidi Harbaugh
	X

	Facilities Coordinator
	Josh Kerkvliet
	

	Outreach, Recruitment and Retention Manager
	Brady Olmscheid
	

	Game Day Coordinator
	
	

	Guests
	Tron Trondson, Casey Allar
	


Review Agenda/Additions to Agenda:


Review Minutes: Approved; Motion:  , Second: 


Follow-up needed: 

Treasurer’s Report: Approved; Motion: , Second: 
Taxes 2024 have been filed.
Follow-up on receipts from Magnifi Donation.
Will request new checks for association with updated address

Regular Business:

President Report - (Jackie Reese):
Jackie and Emily to meet with 14u parents and discuss team size and options.  As of 31-Mar-2025 there are 12 registered players.  10 players are needed on the field for each game, leaving 2 subs.  Requesting parents to help out either as coach or team manager type positions.
2 options: 1- Bring a couple of borderline JV players down.   Will discuss this option with Troy once his roster is closer to being finalized.  2-Move up a couple 12u players.  Will explore this option and discuss with eligible player and parents.
Gift Card for $250 acquired to give to Tron and high school boys team as a thank you for helping out with Try Lacrosse for free.

Boys Coordinator Report – (Jess Rothstein)
Youth night with High School Lacrosse (6-8-10) will be May-02.  Second youth night and selling of leftover raffle tickets will be May-08 (12-14). 
Follow-up needed: 
Emails will go about Parent meetings for each level and about GNLL registration of players for each team
10u team will also request parent volunteers for coaching.
Girls Coordinator Report - Open Position

Coach and Player Development Report - (Brandon Urke)
Per Emily-John Claypool will be the only non-parent coach for 14u.
Second option for coaching at 14u level has been disqualified.  

Registration Manager - (Ryan Newman)

Schedule Coordinator - (Josh Kerkvliet)

Volunteer Coordinator - Open Position

Equipment Manager -  (Lewis Solarz)
Equipment handout will occur prior to 1st practice for 6u-8u on 01-April.  If there is not the right amount or kind of gear, new order will be coming in by Thursday. 

Fundraising Sponsorship Coordinator -  

Media Coordinator - (Allison Olmscheid)

Apparel Coordinator - (Heidi Dankers)

Picture Coordinator - (Jackie Reese)

Gambling/Raffle Coordinator - (Heidi Harbaugh)

Facilities Coordinator - (Josh Kerkvliet)

Outreach, Recruitement and Retention Manager - (Brady Olmscheid)

Game Day Coordinator -  (Open Position)

New Business:
Association looking into creating a scholarship program.  Jackie and Emily to come up with guidelines and present to group at future meeting. 
Will put together a sign-up genius for parents to help out with selling raffle tickets at High School Lacrosse youth night.  
Reach out to girls coach for girls team getting acquainted with association and board.



Old Business:
Jackie motioned to give $3150.00 to the High School Lacrosse Booster to compensate for some issues from last year’s raffle ticket sales.  Second: Jess.  All present voting members agree
Grand Rapids tournament has not posted scheduled games yet.  The Tournament board suggests that associations make their own room reservations based on their preferences.  
All league fees and tournament fees have been paid except for GNLL State Tournament.  When those fees are posted, Dave will submit payment.  

Open Floor:
Tron: 
Possibly will have 1 athlete to keep at 14u.  Recommending moving 2 or 3 12u athletes up to 14u for total of 15-16 on roster.
Supports 6-8-10u attending Youth Night 05/02 and entire association attending 05/08 home game against Moorhead.  
Recommends following up with John Claypool if he is needing help from parents to coach or help manage 14u team at practice and games.
Offered to reach out to the Head Coach of the Girl’s High School team to bring awareness to the Youth association and connections for girls looking to play beyond association levels.

Announcements:

Next Meeting agenda items:
Review mileage and room reimbursement for 14u Head Coach (John Claypool) for games and tournaments.  

Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
Next meeting: 22-April-2025 6:00pm  Scheels Arena Complex - Sartell

Adjournment:   7:43 pm – Motion:  Emily 2nd: Jess
Minutes respectfully submitted by Lisa Bulinski, Secretary

