November 2024 Board Meeting Minutes

Schueller’s House
Board Present: Amanda, Brandy, Jenny, Gerry
Guests Present: Heather Mortinson

Next meeting: December 16; 6:30 p.m. Schueller's House

Action items:
Treasurer (Lacey)

e Current Financial status
e OQutstanding invoices - given to Lacey
e Discussed budget for the 2025 seasons

Commissioner (Gerry)

e Winter Lacrosse Training — registration will open on November 20; need to
determine coaches (proposal out to HS boys), weekly plans, first day check-in —
Amanda and Brandy to help. Jenny — communicate via Facebook, website and
emails. Ellie created sign-up sheet for girls’ team.

e GNLL meeting for boys November 13 — Gerry provided recap

e Try Lacrosse for free — Friday, January 10 — Gerry to contact Adrenaline
regarding time, additional day later in March. Amanda to create flyers; Brandy to
check into digital billboard in Ramsey; Gerry to put out banners; Gerry to attend
mite day at rink; Jenny to communicate via Facebook, website and email;
Amanda to print flyers to hand out in schools; place in local businesses and
daycares. $50 amount off if they register after coming to the event — the first
week registration is open. Needs to be communicated in the registration email.

e Box training — Gerry to talk to bob about rink use; 8 hours per week (2 each day);
8U/10U all; 12U/14U girls; 12U boys; 14U boys

Girls Director (Brandy)

e GNLL meeting for girls November 6 — Brandy provided recap (18U for spring and
summer and 8U will have separate spring and summer seasons)

Registration (Amanda)

e Winter Registration completed

e Registrations: Box for 12U and 14U. Open registration January; register with
GNLL by February 14; Spring for boys and girls 8U-14U — add information about
multi-player discount and try lacrosse promotion

e Multi-player discounted; Gerry proposed, Amanda Second — passed $50 back in
check form

Apparel

e Heather Mortinson applied for the Apparel Director’s position — Brandy proposed,
Gerry second - passed



November 2024 Board Meeting Minutes

Looking into uniform options to purchase for 10U teams

Purchase new pennies and add logo and numbers — Gerry proposed, Amanda
second — passed (heather to talk to Tornado Alley)

Purchase TT shirts (Heather to contact Tornado Alley and order additional shirts)
Swag store (Heather to bring back proposal)

Equipment (Jake)

Gerry and Jake need to meet to determine equipment needs

Round Table:

¢ ARAA Big Board Gambling Money Proposals — equipment (Gerry to handle)
e ARAA Gala (purchasing one table and providing two auction items)

Next meeting:

Discuss Hockey Community Event participation
Try Lacrosse for Free logistics

Winter training logistics



