White Bear Lake Area Hockey Association
Gambling and Board Monthly Minutes

March 21, 2024

Attendees: Nate Jacksie, Amanda Barghini, Jon Barghini, Harley Green, Chris Lehman, Ryan Sienko, Rich Kohnen,
Ben Simmons, Matt Simmons, Shawn Birch, Kim Gillespie, Kyle Gillespie, Ashley Hoit, Brian Bailey, Chris Leiter, Joe
Dustin, Greg Boggess, Pat Cranston, Lindsay Cranston, George Butkovich, Lisa Butkvoich, Kyle Anderson

Board Members: Chad Marquardt, Brian Griffin, Todd Wanka, Rick Kissner, Joel Starke, Ben Butters, Mark Hennessy,
Eric Johnson, Jeff Rose, Nick Anthony, Jessica Jacksie

Gambling Manager: Kevin Bergerson

GAMBLING MEMBERSHIP MEETING:

1. Callto order (Chad Marquardt) - 7:01
2. Motion to Approve Agenda -
1. Nick Anthony - motion
2. Mark Hennessy - 2nd - motion carries
3. Gambling Report (Kevin Bergerson)
1. Account Balance as of 2/29/2024 - $1,425,342.66
2. Review January 2024 Financials - Membership Approval Needed
i January 2024 Financial Summary
ii. January Breakout by Site

iii. January Allowable Expenses

iv. January Lawful Purpose Expenses
V. Nick Anthony - 2nd

vi. Motion Carries

3. April 2024 Estimated Expenses - Membership Approval Needed

i January Allowable Expenses

ii. January Lawful Purpose Expenses

iii. Joel Starke - 2nd

iv. Motion Carries

3. Other Business

i Working on changing all Bar Bingo programs to increase profitability through optimizing
prizes awarded and improving operational expenses.

ii. Submitted a Premises Permit Application (LG214) to the City of Oakdale to operate
charitable Gambling at The Burrow in Oakdale. The Burrow has signed a Lease (LG215)
with WBLAHA. Waiting to hear back from The City of Oakdale.

iii. Dellwood Country Club - Initial discussions regarding conducting charitable gambling at
their location.

iv. Black Diamond Bingo Hall Update

4. Adjourn-7:11

MONTHLY BOARD MEETING

1. Call to order (Chad Marquardt) - 7:11
2. Approval of Agenda
a. BrianG
b. JoelS-2nd - motion carries
3. Approval of Monthly Meeting Minutes - February 2024
a. BrianG
b. JoelS-2nd - motion carries



4.

Member Forum

a. Moving up Registration dates from 4/15-5/15

i Offers a longer payment plan at a lesser monthly charge.

Allows the association to be better prepared for the upcoming season with level
numbers of participants, team declarations, tournament selections which open JUNE 1.
Nick/Todd - Looking to move toward after the Annual Meeting. Membership changes
b. Review Play with your grade motion.

Todd Wanka - review the motion with members. For example, 10th grader having a

V.

Matt Simmons - any circumstances to consider?

1.

Jeff Rose - there would be a waiver submission process for the board to review
and make a decision

Ben Simmons - need to understand why he will no longer be allowed to play a 2nd year

in Bantams. Wants board to review his situation

Matt Simmons - in 2018, the association asked Ben to move up to squirts with Matt
being asked to coach. Simmons' family agreed and played three years of squirts. Played
two years of PeeWees and one year of Bantams.

1.

Rick Kissner - clarifying that we will not be taking away a second year at any
level. Allowing kids to play with their grade

Matt Simmons - Ben is playing with his peer group with players he’s never
played with. Parents make that decision at the age of 5

Brian Bailey - why would we want to weaken teams?

a. Rick Kissner - opinion that it strengthens the teams from top down.

b. Brian - if that makes a B1 team better. Girls program was improved by
allowing players to stay back. Trying to appease a handful of families

c. Rick - for Bantams, now players do not have an opportunity to play
with the HS team

d. Brian - that is something the HS needs to address with the association.

Ryan Sienko -

a. Kids develop with age. Which is why the governing bodies agree and
why the age based model is utilized. Peer play-up is confusing for
players.

b. Are other associations doing this? Top programs adhere to MN/USA
hockey rules

c. Success on the girls side, which should continue with the kids coming
behind them.

d. Rick Kissner - trying to stop the year-to-year decision making.

e. Jeff Rose - team declarations and tourney registrations lose money.

Pat Cranston - is there a chance this is moot based on the USA hockey model?

a. Chad Marquardt - any association is allowed to amend per D2/USA
hockey representative.

Nate Jacksie - how many other associations?

a. Rick Kissner - discussed with presidents Minnetonka, OMG,
Centennial, etc.

b. Chris Lehman - has examples indicating many association expectations
to follow USA Hockey.

i Research will be stored in records
Nate Boggess - if we have tryouts, the process takes care of itself. If a kid plays
with their age and is better, that’s how the system is designed.
Ashley Hoit - what would be the criteria for approval of the waiver?
a. Case by case basis

Nick Anthony - Motion to rescind the play with your grade motion that was previously
approved.

1.
2.

3.

Mark Hennessy - 2nd

Yea - Brian Griffin, Jeff Rose, Eric Johnson,, Todd Wanka, Matt Ryan, Joel Starke,
Ben Butters

Jess, Rick



4. Motion Carries
c. Brian Griffin - reiterating the need to have the open board positions filled. Present date, there
are zero Letters of intent to fill these soon-to-be open positions. It is imperative for the success
of the program to have volunteers step up. LOI due April 10th.
i President, Secretary, D2 Representative, Boys Player Development
ii. Girls Player Development is an open position, as Nicole Giefer resigned her position.
This is an appointed position - send inquiries to Chad Marquardt.
Treasurer's Report(Eric Johnson/Jessica Jacksie)
a. General Account: $423,057
b. Savings/Rink Fund: $1,416,581
c. Diligently working on our Audits with our auditors - Boyum Barenscheer
d. Coach Reimbursements, Goalie Discounts and 3rd Player Discounts all being reviewed for
processing
Vice President of Business Operations Report (Nick Anthony)
a. Strauss put together a neck protection equipment - on the website.
b. Required on August 1st.
Vice President of Hockey Operations (Todd Wanka)
a. Recognizing the success of our teams this year
President’s Report (Chad Marquardt)
a. Nothing to report
D2 Representative’s Report (Joel Starke)
a. Bylaw Changes need to be submitted by the March Meeting
March Meeting is scheduled March 24, 2024
D2 Annual Meeting will be held last Sunday in April
Rule Changes Meeting is in June
Rule Changes for the 2024-2025 season need to be submitted by the May Meeting
D2 Officials covered 3,631 games this season, 506 games more than last season
21 officials worked more than 100 games
Huge thank you to all those who worked the Squirt B1/B2 D2 tourney, especially Paul Stauff. WII|
continue to try and host the tourney for years to come.
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10. Director of Administration (Matt Ryan)

a. Goalie discussion

11. Directors’ Reports:

a. Boys Director (Rick Kissner)
i Nothing to report
b. Girls Director (Jeff Rose)
i Season Review
ii. 8U Coordinator
iii. Tryout evaluation process

iv. Coaches meeting

V. Coaching survey

vi. Coaches, Manager & Parents
Vii. Girls Player Development

c. Mite Director (Mark Hennessy)

i Huge thank you to all of the people who volunteered to help with the End of the Year
Jamboree. Tegan Humphrey & Kim Jones for her work with our Winter Blast and End of
the Year Jamboree. Nick Anthony for all of the hours he put into helping me get my feet
on the ground with our Mites. Countless other Parent Volunteers and Managers who
showed up to help out at the rinks. Most importantly, a huge thank you to our coaches
who made this season a success.

ii. Spring 4v4- Update 168 Kids Registered across 5 Levels

iii. Post Season Coaches Debrief - March 28th Beartown @ 6:00pm
1. Motion for budget for the mite meeting - $1000
a. 2nd - Nick Anthony - motion carries
d. Boys Player Development Director (Ben Butters)
i STP Updates



1. Need goalies to register - expanded training for the summer
ii. Partnerships between HS and youth programs are gelling. It’s good to see this come to
fruition.
e. Girls Player Development Director (OPEN)
f.  Junior Gold Director (Harley Greene)
i Met with the coaches regarding next season. Looking at numbers
ii. Goalie numbers look promising
iii. Are going to need coaches at the JG level to meet expectations.
12. Old Business
13. New Business
14. Adjourn - 8:27
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January 2024 Site Summary
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