Blaine Youth Football

November 10, 2019
7:01 PM - 7:35 PM
Blaine Baseball Complex

Board Members Present
Jennifer Kinney, Rick Japor, Ken Downey, Eric Hargrove, John Daniels

Advisory Members Present
Darrell Colman

Community Members Present

Scoreboard/Field Workers

Have Final Paychecks gone out?

Did we send invoice to other associations? North Metro? JEN SENT
Feedback/Take-aways

NMTV paid

Equipment Update
e What are we still missing? 14 PLAYERS 2 TEAMS SCOTT & FOSTER
e Pants cleaned by Pilgrim? JEN OR JODY TO CALL PILGRIM. ERIC WILL TAKE THEM TO HIS
SHOP AGAIN
e Make Checklist for coaches for turn in next year so items come back more organized. ADJUST
EMAIL TO COACHES WITH PROCESS TO BRING ITEMS IN BULK, NOT INDIVIDUAL BAGS
FROM PLAYERS. KNOW WHICH PLAYERS TURNED IN AND WHICH ONES DIDN'T

End of Year Survey
e Survey Review results DECIDED TO WAIT UNTIIL NEW BOARD IS IN PLACE

e Board Discussion about SEASON. What went well and what needs to improve?
o Parents and Coaches behavior?

Sponsorship
NOTHING NEW

B | Member Applicati
e Application posted? DARRELL WILL POST. APPLICATIONS DUE BY 12/31
e Any potential applicants?

Fundraisi
e Do we want to do anything else this year? MAYBE NINJA WARRIOR PARENT NIGHT OUT

Field Improvements

e Bleachers at BBC

e Net behind Field Goal at bbc and pads on posts
TABLE UNTIL SPRING



Open Topics
e Key lock box for shed?
e Board Members for 2020
e HS Scholarship, do we need to vote to offer again for 2020? ALREADY IN THE BUDGET. JEN
WILL UPDATE APPLICATION AND SEND TO COACH LAW AND POST ON WEBSITE/FACEBOOK.

Next Board Meeting
e December 8th 2019
e Blaine City Hall, Sanctuary Room



