Coon Rapids Fastpitch Association

June 2023 Board Meeting Minutes

6/11/2023

Approve June Meeting Agenda: Jace Motion, Jon 2nd — approved.
Approve May Meeting Minutes: Jace Motion, Jon 2nd — approved.
Old Business
o Fundraising Update — Wrapping up in a couple of weeks. Hit — A — Thon put on by coaches in a
couple of weeks. Total donated to CRFA to date: $1075.00
o Fourth of July Parade — buying candy on Amazon. 7/2/2023. Handing out flyers again.

President Update — Soderville will do 8U fall league — can send our teams there.
2023 Season - Closing out on league games in next 1-1/2 weeks.
Cardinal Classic — Went well, lots of compliments. Need committee for awards. Look into score card entry
volunteer.
2023 Banquet — 7/11/2023 @ Coon Rapids Free Church $100 w/$250 deposit. Will need to set up. Crumbl
Cookie for dessert. Texas Roadhouse for dinner. $10/person. Trying to get athlete for free.
Aspen Update — Scoreboard on Field 1 painted — will add stickers for letters. Field 2 is next.
Treasurer Update

o Current Balance $19, 211.00

o Previous Balance $26, 555.00

o Outgoing Summary
Banquet Headbands - $268.00
Tournament Shirts - $1,122.00
Tournament Refunds - $1,050.00
Winter Training (Colleen) - $158.00
Concessions - $598.00
CRHS Scholarship Donation - $1,500.00
CC Umpires - $5,984.00
o Incoming Summary

e SOX Fees - $200.00

Zupas Fundraiser - $89.00
Tourney Shirts - $1,339.00
Sponsorship Banner - $560.00
Concession Income - $359.00
Uniform Return - $300.00
Speed Field Rental - $250.00
Twin Pines Swag Store - $364.00

o Other

e PayPal Account - $4,848.95



o Questions

e SOX Update — Zach absent, no update.

e High School Program Update — Zach absent, no update.

e Volunteer Update — Volunteering went well. Will need volunteers for Nationals 7/27-30. With registration,
consider adding volunteer check with a cc card. Fall volunteers — thoughts? Teams cover concessions. Board
member to open/close concessions to step in so it is not the same person/people each time.

e Concessions Update — Card reader been big help. Not going to buy much more since league nights are almost

over.

Player Rep Update/lssues — Nothing to report at this time.

Training Update — No updates at this time.

Communications/Website Update — No update at this time.

Scheduling Update — Next meeting, Sunday, July 16, 2023.

Equipment Update — No updates at this time.

New Business/Open Mic — Twins clinic 7/16 shared on FB and neighboring associations. Motion to add

August Spiegelberg to Member at Large.

Next Meeting Sunday, July 16, 2023 @ TBD 3 pm.

e Meeting Adjourned Brian Motion, Mary Jo 2nd, approved

o Attendees: Cole, Brian, Mary Jo, Jon, Jace , Angie, Ryan, Ashton, August

Absent: Zach, Mike, Jillian, Rob

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Angie Erickson, Vice President 2025

Mike Carney, Treasurer, 2023

Jon Hauschild, Equipment Manager 2023

Rob Dane, Scheduler, 2023

Jillian Ronning, Training Coordinator, 2024

Zach Nienaber, Tournament Director, 2022

Ashton Crooks, Volunteer Coordinator 2024

Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022

Jace Erickson, Concessions Director 2024

Ryan Martin, Member at Large 2024
August Spiegelberg, Member at Large 2025



