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Meeting Minutes
Monday, September 12, 2016
6:00 pm The River’s Edge

Call to Order 6:03pm
Approval of Minutes –August Minutes Todd/Allen
Excused Absence: Mike Hurd
New Business: 

Old Business:


Tena – Review supplemental tryouts for bantams.

A couple of players requested for a supplemental tryout due to injuries.


Ended up having open ice time where we had 30 skaters come and tryout instead of just the 2 injured


We will relook at next spring and 

All allegations by parents regarding improper allegations will need to be submitted in writing by the parents and submitted to the board. Motioned by Jim second by Cory.  Will be posted in the by-laws under misc.  
Director reports:

President – Mike Hurd
Vice President – Elliott Little
· Safe Sport – Valid for 2 years use your # or last name to check. Refresher course in a lot shorter. If you do not take safe sport then you are to have no contact with any other child other than yours. All Coaches, board members, volunteers at all levels, travel and select team parents must be safe sport certified and we high suggest that all house league parents get certified as well.
· Locker Room safety policy – Must make sure that there is coach or monitor in the dressing rooms at all times. Parents are only allowed in the locker room for 8 & under. NO phones are to be used in the locker room! Look at getting stickers for the locker room doors
Treasurer – Todd Mahoney – Reviewed budget, Taxes have been turned in and we will discuss more at the September meeting.
· Dollars for doers money, cannot go to and individual.

· For fiscal year 16/17 20% retention of all donations based on volunteer hours will go the the general account for the QCHA and 80% will be distributed to the volunteers discretion. Motioned by Todd / Cory all approved, Tena abstained.
· Needs information for travel team treasurers? 
Secretary – Jen Boatman – Bulletin boards, featured player of the week, future mallards, other board for travel and blues, home game schedule for the blues. 
Coaching – Ed Odegard

High School – 
Todd was asked by Nick White, this year we have a pay role for parent assistant coaches. Request to pay the assistant coaches do pay a videographer and an do not pay but may have to look EMT class B. – Look at having Nick submit a proposal for payments and salary for coaches and other. 
Travel – Jim Barnes
· Review of Conditioning clinics (PW&SQ) – feels that everything went fine. Next year have an extra coach on the ice for easier transitions.  
· Travel team tryout update – both teams are set; each team has and injured kid that will be trying out at a later date.
· Logical Inconsistency tryout/play up - 
· Tryout Up statement for Future Consideration -  still concerned with kids trying up for their emotional maturity. 
· In partnership with the Rivers edge we have purchased 4 dry erase boards, coaches are responsible for their own markers. We need to start the coaching and teaching there.

· Look at getting benches outside of the locker rooms for parents to tie skates.

· First Aid Kits for all travel teams. Lindsey will call Genesis for new first aid kits.

House – Zach Honert – House league registration will open this week.
· Reviewing schedule
One Goal – Allen Arndt – Bunch of equipment and skates looking at selling.

 
Need to order larger equipment for one goal. 

Open registration on September 24th. 
Girls only try hockey for free on October 8th 4:30pm.

Todd will cover next week LTP

55 total between OG & LTP

Need to get the separate One Goal storage set up. - Need to get Mike & Ryan on it.
At Large – Volunteerism – Tena Mahoney
· Team Pictures – Second week of November need a # of kids for each team to schedule time slots
At Large – Asset Management – Cory Nelson – Need jerseys orders for squirts and peewees, cost $125 per set
· Need more black and blue pucks.

· Need to have a checks and balance sheet and make sure that everything gets turned back in at the end of the season.

At Large – Community/Fundraising – Lindsey Honert

· Spirit Wear – bulk item orders and yard signs
· Will have some items to directly sell at the rink and not to have to preorder

· Yard sign for the kids to put in their yard.

· Mallards – event brite app

· Fundraising – Final copy of fundraising request letter.

· All teams that are having a fundraiser they need to get them approved. 

Adjournment: Allen / Lindsey 8:50pm
Next Meeting: Monday, October 3, 2016, 6pm at The Rivers Edge

