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Lakeville Arenas Board Meeting Agenda 

Wednesday May 15, 2024 
3:30 p.m. Hasse Arena Lobby Conference Room 

 
1) Meeting Call to Order  

 

2) Consent Agenda 

1. Approval of Lakeville Arenas Board Minutes for April 17, 2024. 

2. Receipt of Lakeville Arenas Financial Report for Apr 2024. 

3. Receipt of Lakeville Arenas Budget Report for Apr 2024. 

4. Receipt of Lakeville Arenas Check Register for Apr 2024. 

5. Receipt of Lakeville Arenas Portfolio Holdings for Apr 2024. 

Action(s) Needed: Motion to approve the consent agenda. 

 

3) 2025 Proposed Budget 

a) Comments & Questions 

Action(s) Needed: Motion to approve submitting the 2024 proposed budget to the city council and school board for review and 

comment. 

 

4) Arenas Manager’s Report 

a) Arenas Manager Report Review/Discussion. 

b) Acknowledgements/Approvals detailed in Managers Reports. 

Action(s) Needed: Motion to accept the Arena Managers Reports, Acknowledgements and Approvals as submitted. 

 

5) Signatures Required 

a) Lakeville Arenas Board Meeting Minutes for Apr 17, 2024. 

 

6) Adjourn 

 

 

Lakeville Arenas Board of Directors Meetings 

Every 3rd Wednesday of the month at 3:30pm, Hasse Arena Lobby Conference Room, 8525 215th Street. Lakeville MN 55044 



(1)Apr 17, 2024 Board Meeting Minutes

(2)Receipt of Lakeville Arenas Financial Report for Apr 2024.

(3)Receipt of Lakeville Arenas Budget Report for Apr 2024.

(4)Receipt of Lakeville Arenas Check Register for Apr 2024.

(5)Receipt of Lakeville Arenas Portfolio Holdings for Apr 2024.



  
Lakeville Arenas Board Meeting Agenda 

Wednesday April 17, 2024 
3:30 p.m. Hasse Arena Lobby Conference Room 

 
 

Meeting Call to Order  

The Lakeville Arenas Board Meeting on Wednesday April 17, 2024, was called to order by Board Chair Keliher at 3:30pm. 

Members Present: Miller, Volk, Patterson, Keliher.  Absent: Van Zyl. 

Other Present: Joe Bergquist – Lakeville Arenas Manger, Julie Stahl – City of Lakeville Finance Director. 

 

Consent Agenda 

A motion was made by Ms. Volk to approve the consent agenda for Lakeville Arenas December Board of Directors Meeting held 

on April 17, 2024, the motion was seconded by Mr. Miller, there was no further discussion and the motion carried 4-0. 

 

2023 Annual Financial Report & Executive Summary 

A motion was made by Ms. Volk to accept the 2023 Annual Report for Lakeville Arenas, the motion was seconded by Mr. Miller, 

there was no further discussion and the motion carried 4-0. 

 

Arenas Manager’s Report 

Mr. Bergquist reviewed the Managers Report with the board of directors.  

 

A motion was made by Ms. Volk to accept the Arenas Managers Report and acknowledgements as submitted, the motion was 

seconded by Mr. Miller, there was no further discussion and the motion carried 4-0. 

 

Adjourn 

A motion to adjourn the meeting was made by Ms. Volk, seconded by Mr. Miller, there was no further discussion and the motion 

carried 4-0. 

 

Upcoming Lakeville Arenas Board of Directors Meetings 

Every 3rd Wednesday of the month at 3:30pm, Hasse Arena Lobby Conference Room, 8525 215 th Street. Lakeville MN 55044 

 

 

 

LAKEVILLE ARENAS 

 

 

By: _________________________________ ____________ 

       Board Chair    Date 

ATTEST: 

 

_________________________________ ____________ 

Board Secretary    Date 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 
 

  
 City of Lakeville 

Finance Department  

Memorandum 
To: Lakeville Arenas Board  
From: Joseph Bergquist, Arenas Manager 
 Suzette Hall, Financial Analyst 
Copy: Cheri Donovan, Assistant Finance Director 
Date: May 9, 2024 
Subject: April 30, 2024 Monthly Financial Statements (unaudited) 

 
The April 2024 monthly financial report covers the period January 1, 2024 through April 30, 
2024. 

Assets
Cash 1,905$                          
Cash on hand 2,000                             
Investments 1,145,886                    
Market Value Adjustment (6,683)                           
Interest receivable 5,479                             
Accounts receivable 35,031                          
Accounts receivable - Other 143,625                        
Inventory 18,366                          
Prepaid expenses 53,535                          

Total assets 1,399,144$                  

Salaries payable 29,156$                        
Accounts payable 62,678                          
Sales tax payable 7,687                             
Deferred revenue 33,325                          

Total liabilities 132,846                        

Net assets 1,266,298$                  

STATEMENT OF NET ASSETS
Operating & Capital Project Funds

(Unaudited)

Liabilities
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As of April, the Lakeville Arenas had cash balances of $3,905 and an investment balance of 
$1,145,886. Cash and investment balances reflect the need for liquidity due to impending 
expenditures.  

At the end of April, there were twenty-one investments held by Lakeville Arenas.   The overall 
investment strategy is based on cash flow projections.  Money not required for short term 
operations is invested in a manner that ensures safety, liquidity and public trust while 
maximizing yield.  

 

See the attached investment portfolio as of April 30, 2024. 

 

Accounts receivable at April 30, 2024 amounted to $35,030.94.   The table below shows a 
breakdown of the accounts receivable.    

 

DDays 0-30 31-60 61-90 >90 Total 

      

Amount  24,736        190         0     10,105        35,031 

Percentage   71%    0%    0%   29% 100% 

 

 

PER Accts Rec. Late Accts Rec. Payment

ACCOUNTS RECEIVABLE @ 4/30/2024 ABOVE Sales Tax Fees Rental Date

FOUR STAR HOCKEY (07/23 & 08/23) 6,310.00         452.33          6,762.33           

FOUR STAR HOCKEY - RETURNED CHK (07/23 & 08/23) 2,520.00         179.55          2,699.55           

PERFECTLY UNIQUE EVENTS - Dry Floor (09/23) 600.00            42.75            642.75              

FARMINGTON YOUTH HOCKEY ASSOC (03/24) 190.00            -               190.00              

HERITAGE FIGURE SKATING CLUB (HFSC) (04/24) 7,220.00         -               7,220.00           

NORTH HOCKEY CAMPS (04/24) 1,330.00         108.06          1,438.06           

HOCKEY FINDER (04/24) 5,120.00         416.00          5,536.00           

XHOCKEY (04/24) 1,330.00         108.06          1,438.06           

PERRY WILKINSON (04/24) 2,660.00         216.13          2,876.13           

MN MENACE - 2012's (04/24) 1,330.00         108.06          1,438.06           

MN MENACE - 2013's (04/24) 950.00            77.19            1,027.19           

MN HOCKEY HP 16-18's (04/24) 1,330.00         -               1,330.00           

MN ICE COUGARS (04/24) 570.00            46.31            616.31              

SKATE WITH WEEZY (04/24) 570.00            46.31            616.31              

TEAM WESTWOOD (04/24) 570.00            46.31            616.31              

PROJECT HOCKEY (04/24) 380.00            30.88            410.88              

SEAN WALKER (04/24) 160.00            13.00            173.00              

-               -                   

-                 -               -     -                   -                   

Total Accounts Receivable 33,140.00        1,890.94       -     35,030.94         -                   
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Inventory is comprised of pro-shop merchandise and concessions at the Ames and Hasse 
Arenas. 

 

Prepaid expenses include a 2025 contract for R&R Specialties and general liability insurance 
(May, June,  3rd  , and 4th quarters) and workers compensation ( May, June, 3rd, and 4th quarters). 

 

Salaries payable of $ 29,156, represents wages earned through April 30, 2024 to be paid in the 
following month.  

 

 

  

SSTATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

General Fund 

The statement of revenues and expenses and changes in fund balance is presented on page 
four (4) and only reports activity in the “General (Operating) Fund.” 
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VVariance
FFrom VVariance

AAdopted ffrom 2023
AAdopted 44/30/2024 BBudget 44/30/2023 AActual
BBudget AActual PPos / (Neg) %% AActual PPos / (Neg)

OOperating Revenues
  Arena rental 1,384,445$         520,118$           (864,327)$        37.6% 457,183$        62,935$          
  Learn to skate 95,708                  34,464                (61,244)             36.0% 29,304            5,160               
  Admissions-public skating 56,962                  27,461                (29,501)             48.2% 16,959            10,502            
  Arena Programming 31,123                  17,427                (13,696)             0.0% 10,404            7,023               
  Event admissions (net of ISD reimb) 39,110                  29,875                (9,235)               76.4% 26,268            3,607               
  Concession sales (net) 116,520               93,356                (23,164)             80.1% 73,254            20,102            
  Proshop sales (net) 5,043                    4,074                   (969)                  80.8% 1,203               2,871               
  Skate sharpening 9,103                    4,990                   (4,113)               54.8% 3,783               1,207               
  Skate rental 6,929                    3,085                   (3,844)               44.5% 2,756               329                  
  Vending machines 4,237                    2,028                   (2,209)               47.9% 1,748               280                  
  Other - advertising contract 42,601                  17,767                (24,834)             41.7% 18,171            (404)                 
  Other / donations 5,757                    406                      (5,351)               0.0% 481                  (75)                   
  Interest income 6,378                    7,613                   1,235                119.4% 6,041               1,572               
  Net Chg in FV of Investments (10,678)                1,465                   12,143              0.0% 1,295               170                  
     Total revenues 1,793,238            764,129              (1,029,109)       42.6% 648,850          115,279          

OOperating Expenses
Personnel 777,035               241,477              535,558           31.1% 194,344          (47,133)           
Commodities 107,575               37,482                70,093              34.8% 15,986            (21,496)           
Utilities 351,749               84,621                267,128           24.1% 111,042          26,421            
Contractual 109,623               40,496                69,127              36.9% 36,234            (4,262)              
Other 280,383               83,427                196,956           29.8% 82,562            (865)                 
Debt  service 13,500                  6,125                   7,375                0.0% 6,750               625                  
Capital reserve fund 140,000               46,667                93,333              33.3% 46,667            -                   

TTotal Expenses 1,779,865            540,295              1,239,570        30.4% 493,585          (46,710)           

CChange in fund balance 13,373                  223,834              210,461           155,265          68,569            

Fund balance - January 1, 2024 547,022              

Fund balance - April 30, 2024 770,856$           

SSTATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

GENERAL FUND

FOR THE FOUR-MONTH PERIOD ENDING APRIL 30, 2024

(unaudited)
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CCapital Maintenance Reserve Fund 

The following statement of revenues and expenses and changes in fund balance reflects 
activity for the “Capital Maintenance Reserve Fund.” 

 

               STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

2024 Variance from
Adopted 4/30/2024 Adopted Budget
Budget Actual Positive(Negative)

Revenues
From General Fund 140,000$           46,667$             (93,333)$                          
Interest Revenue 3,464                  6,311                  2,847$                             

Total Revenues 143,464             52,978                (90,486)                            

Expenses -                      -                      -                                    

Change in fund balance 143,464             52,978                90,486                             

Fund balance - January 1, 2024 442,464             

Fund balance - April 30, 2024 495,442$           

                           FOR THE FOUR-MONTH PERIOD ENDING APRIL 30, 2024

                                                                              (unaudited)

                                            CAPITAL MAINTENANCE RESERVE FUND

   

   

     Capital Projects 2024 Budget Expense Comments

 

 

 

A transfer is made from the General Fund to the Capital Maintenance Reserve Fund each year.  
This transfer finances future capital acquisitions and building improvements. 
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AARENA DEBT 
The Hasse Arena construction was originally financed with a Lease Revenue Bond issued by 
the Lakeville Housing and Redevelopment Authority in 2006.   The debt is repaid with property 
taxes levied by the City of Lakeville and Independent School District 194.  The 2006 bonds 
were advance refunded by HRA Lease Revenue Refunding Bonds, Series 2016A.  The 
HRA2016A debt was refunded in April 2022.  See details below. 
 
In June 2020, the Lakeville City Council authorized the issuance of debt (approximately 
$770,000) for the Ames Arena parking lot improvements.  The competitive sale took place on 
July 20 and closed on August 13.  The bonds were issued with a premium of $145,777 which 
were used to reduce the amount of debt issued to $620,000.  True interest cost was 0.83%.  
The debt principal will be paid by contributions from the Lakeville Hockey Association (LHA) 
and the Heritage Figure Skating Club (HFSC).  The interest will be paid by Lakeville Arenas.  
Staff will be calculating an allocation of the premium so LHA and HFSC will be paying the par 
plus premium. 
 
On November 16, 2020, the Lakeville City Council authorized the issuance of debt 
(approximately $8 million) to fund the APEX energy savings improvement projects at both the 
Hasse and Ames Arenas.  The competitive sale took place on January 19, 2021 and closed on 
February 16, 2021.  The bonds were issued with a premium of $313,284 which was used to 
reduce the amount of debt issued to $7,770,000.  True interest cost was 1.48%.  The debt will 
be repaid using property taxes and revenues received from Independent School District #194 
per a Joint Powers Agreement approved in August 2020.   Per the JPA the debt and debt-
related costs are paid 50/50 by the City and ISD#194.  Lakeville Arenas approved resolution 
5172023.1 which approved a commitment to appropriate funding of $63,460/year for debt 
service associated with the APEX energy savings improvement project. 
 
On February 7, 2022, the City Council authorized the issuance of Taxable General Obligation 
Bonds, Series 2022B, to refund the HRA Lease Revenue Refunding Bonds, Series 2016A (noted 
above) and provide funding for constructing a new outdoor rink at the Hasse Arena.   The sale 
of the bonds was held on March 7, 2022 and closed on April 5, 2022.  True interest cost was 
2.69%.  The refunding resulted in savings of approximately $130,000 over the term of the 
bonds.  An amended and restated joint powers agreement to address the payment of the 
refunding portion of the 2022B bonds was approved by ISD#194 and the City of Lakeville in 
February 2022.  Agreements have been approved with Lakeville Hockey Association (LHA) and 
Heritage Figure Skating Club (HFSC) for additional contributions to be used for debt 
repayment of the bonds issued for the new outdoor rink. 
 
 

 CAPITAL CONTRIBUTIONS NOT REFLECTED IN ARENA FINANCIAL REPORTS 
In 2019, the City of Lakeville entered into gaming revenue/facility use agreements with    
Lakeville Hockey Association (LHA) and Heritage Figure Skating Club (HFSC).  Per the 
agreements, funds received are recorded in a separate City capital projects fund. 
 
The first amendment to the gaming revenue agreements was approved with both the 
Lakeville Hockey Association and the Heritage Figure Skating Club on August 15, 2022.  The 
following chart is a summary of the agreements: 
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Organization Revised Term Payments Total 
Payments 
Anticipated 

LHA Twenty-three (23) years; 
08/02/2019 – 08/01/2043 

2020-2023:  
$70,000/year 

2024-2043:  
$88,500/year 

$2,050,000 

HFSC Twenty-three (23) years; 
08/02/2019 – 08/01/2043 

2019-2023:  
$10,000/year 

2024-2043: $11,500/year 

$280,000 

                                                                                                                                                                 

The Lakeville Hockey Association and the Heritage Figure Skating Club have both made their 
first half 2024 contributions.   (HFSC paid 2/16/2024 and LHA paid 3/1/2024). 
 

RRECOMMENDATION  
 
Lakeville Arena Board “acknowledges” the receipt of the April 30, 2024 Financial Report. 



                                                            LAKEVILLE ARENAS
                                                            Financial Statements as of 04/30/24
                                                            (Preliminary and Unaudited)

CAPITAL
ASSETS OPERATIONS PROJECTS COMBINED

Current Assets
  Cash & Investments 657,151$            492,640$            1,149,791$  
  Market Value Adjustment (6,683)                 -                      (6,683)          
  Interest Receivable 2,677                  2,802                  5,479           
  Accounts Receivable - Customers 35,031                -                          35,031         
  Accounts Receivable - Other 143,625              -                          143,625       
  Inventory 18,366                -                          18,366         
  Prepaid Expenses 53,535                -                          53,535         
     
     Total Current Assets 903,702              495,442              1,399,144    

     Total Assets 903,702$            495,442$            1,399,144$  

Current Liabilities
  Wages Payable 29,156$              -$                    29,156$       
  Accounts Payable 62,678                -                          62,678         
  Sales Tax Payable 7,687                  -                          7,687           
  Deferred Revenue - Advertising 33,325                -                          33,325         

     Total Current Liabilities 132,846              -                      132,846       

Retained Earnings
  Reserved for Future Capital Purchases -                      495,442              495,442       
  Unreserved 770,856              -                      770,856       

     Total Retained Earnings 770,856              495,442              1,266,298    

     Total Liabilities and Retained Earnings 903,702$            495,442$            1,399,144$  
-                      -                      -               

-                     

  LIABILITIES AND RETAINED EARNINGS



                                                                         LAKEVILLE ARENAS       
                                                                     Financial Statements as of 04/30/2024
                                                               (Preliminary and Unaudited) - Operations Only

2024 Variance from Variance from
Adopted 4/30/2024 Adopted Budget Actual 4/30/2023 2023 Actual
Budget Actual Positive (Negative) Percent Actual Positive (Negative)

Operating Revenues
  Ice Rental 1,374,683$   519,518$           (855,165)$                      37.8% 451,295$            68,223$                         
  Dry Floor Activities 9,762            600                    (9,162)                            6.1% 5,888                  (5,288)                            
  Learn to Skate 95,708          34,464               (61,244)                          36.0% 29,304                5,160                             
  Admissions-Public Skating 56,962          27,461               (29,501)                          48.2% 16,959                10,502                           
  Arena Programming 31,123          17,427               (13,696)                          56.0% 10,404                7,023                             
  Event Admissions(Net of ISD Reimb) 39,110          29,875               (9,235)                            76.4% 26,268                3,607                             
  Concession Sales (Net) 116,520        93,356               (23,164)                          80.1% 73,254                20,102                           
  Proshop Sales (Net) 5,043            4,074                 (969)                               80.8% 1,203                  2,871                             
  Skate Sharpening 9,103            4,990                 (4,113)                            54.8% 3,783                  1,207                             
  Skate Rental 6,929            3,085                 (3,844)                            44.5% 2,756                  329                                
  Vending Machines 4,237            2,028                 (2,209)                            47.9% 1,748                  280                                
  Other - Advertising Contract 42,601          17,767               (24,834)                          41.7% 18,171                (404)                               
  Donations/Other 5,757            406                    (5,351)                            7.1% 481                     (75)                                 
  Interest Income 6,378            7,613                 1,235                             119.4% 6,041                  1,572                             
  Net Chg in FV of Investments (10,678)        1,465                 12,143                           0.0% 1,295                  170                                
    Total Revenues 1,793,238     764,129             (1,029,109)                     42.6% 648,850              115,279                         

Operating Expenses
  Salaries - Full Time 378,162        85,136               293,026                         22.5% 72,618                (12,518)                          
  Salaries - Full Time - Overtime 13,687          106                    13,581                           0.8% 10,136                10,030                           
  Salaries - Part Time 208,014        101,716             106,298                         48.9% 79,611                (22,105)                          
  Salaries - Part Time - Overtime -                   1,556                 (1,556)                            -                      (1,556)                            
  Salaries - Part Time/Temporary -                   16,041               (16,041)                          0.0% -                      (16,041)                          
  Pera 29,757          11,363               18,394                           38.2% 8,533                  (2,830)                            
  FICA 46,198          15,685               30,513                           34.0% 12,420                (3,265)                            
  Hospitalization 47,220          3,058                 44,162                           6.5% 5,295                  2,237                             
  Life and Disability 528               (24)                     552                                0.0% 44                       68                                  
  Long Term Disability 1,824            153                    1,671                             8.4% 135                     (18)                                 
  Unemployment Compensation 17,444          441                    17,003                           0.0% -                      (441)                               
  FSA Plan 480               11                      469                                0.0% 14                       3                                    
  Dental Insurance 5,136            167                    4,969                             3.3% 215                     48                                  
  Workers Compensation 10,468          6,068                 4,400                             58.0% 5,323                  (745)                               
   Salary Contingency 18,117          -                     18,117                           0.0% -                      -                                 
  Office Supplies 3,877            1,171                 2,706                             30.2% 1,194                  23                                  
  Operating Supplies 35,349          15,936               19,413                           45.1% 5,581                  (10,355)                          
  Motor Fuels 1,304            309                    995                                23.7% 120                     (189)                               
  Cleaning Supplies 11,929          5,121                 6,808                             42.9% 5,677                  556                                
  Clothing 2,525            -                     2,525                             0.0% -                      -                                 
  Chemicals 6,060            3,474                 2,586                             57.3% 512                     (2,962)                            
  Safety Supplies 1,379            -                     1,379                             0.0% 456                     456                                
  Equipment Parts/Building Supplies 33,537          11,192               22,345                           33.4% 2,446                  (8,746)                            
  Small Tools/Equipment 11,615          279                    11,336                           2.4% -                      (279)                               
  Computer Supplies 4,430            1,158                 3,272                             0.0% 381                     (777)                               
  Fiscal Management Fee 41,278          13,460               27,818                           32.6% 13,104                (356)                               
  Bank Charges 17,639          70                      17,569                           0.4% 9,643                  9,573                             
  Audit 6,948            8,000                 (1,052)                            115.1% 5,000                  (3,000)                            
  Use of Personal Auto 712               -                     712                                0.0% -                      -                                 
  Advertising 6,060            -                     6,060                             0.0% -                      -                                 
  Insurance 29,779          15,749               14,030                           52.9% 11,740                (4,009)                            
  Electric Service 236,541        48,552               187,989                         20.5% 69,815                21,263                           
  Gas Service 115,208        36,069               79,139                           31.3% 41,227                5,158                             
  Utility Energy Savings (APEX) 63,460          -                     63,460                           0.0% -                      -                                 
  Water and Sewer Service 24,189          11,510               12,679                           47.6% 11,052                (458)                               
  Waste Disposal 6,287            3,324                 2,963                             52.9% 3,324                  -                                 
  Telephone/Pager 3,206            1,104                 2,102                             34.4% 1,107                  3                                    
  Other Contractual/Landscaping 37,688          6,148                 31,540                           16.3% 17,774                11,626                           
  Equipment Repair and Maintenance 15,498          9,102                 6,396                             58.7% 1,563                  (7,539)                            
  Building Repair and Maintenance 56,437          25,246               31,191                           44.7% 16,897                (8,349)                            
  Contract Cleaning -                   -                     -                                     0.0% 1,922                  1,922                             
  Debt Service Payments - Major Maintenance 13,500          6,125                 7,375                             45.4% 6,750                  625                                
  Schools and Conferences 5,855            3,984                 1,871                             68.0% 720                     (3,264)                            
  Business Meetings/Misc. Expenses 5,756            6,897                 (1,141)                            119.8% -                      (6,897)                            
  Dues/Subscriptions/Licenses 12,542          3,212                 9,330                             25.6% 6,010                  2,798                             
  Snow Removal 52,242          7,058                 45,184                           13.5% 16,995                9,937                             
  Credit Card Fees 7,901                 (7,901)                            -                      (7,901)                            
  Capital Outlay -                   -                     -                                     1,564                  1,564                             
  Capital Reserve Fund 140,000        46,667               93,333                           33.3% 46,667                -                                 

-                   

    Total Expenses 1,779,865     540,295             1,239,570                      30.4% 493,585              (46,710)                          

    Net Income (Loss) 13,373$        223,834$           210,461$                       0.0% 155,265$            68,569$                         
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BOARD OF DIRECTORS MEETING 

MAY 15, 2024 - MANAGER’S REPORT 
 

 



Website www.lakevillearenas.org | Email Info@lakevillearenas.org | Phone 952-985-2170 

Ames Arena 19900 Ipava Ave | Hasse Arena 8525 215th Street West | Lakeville MN 55044  

 

Date: May 15, 2024 

To: Lakeville Arenas Board of Directors 

Fr: Joe Bergquist – Lakeville Arenas General Manager 

Re: Managers Report 

 

 

I. CUSTOMER & PROGRAM NEWS 

A. Lakeville Hockey Association (LHA) 

Management attended the LHA Board Meeting on 5/8/24 to give a spring report and discuss scheduling 

for the new pavilion rink. Presentation is attached.  

B. High Schools 

Management met with Elsa Shorey yesterday, she is the new Head Coach for the South Girls HS Team. 

C. Heritage Figure Skating Club. 

No news to report. 

D. Learn to Skate:  

No news to report. 

E. Arenas Programming & Activities 

No news to report. 

 

II. OPERATIONS 

A. Ice Reservations 

April ice hours were up 37% over last year and, year-to-date is up 5% over same period in 2023. 

 
 

B. Program & Admissions Sales 

Programs and admissions increase in March by 10,500 over last year and is up 37% and 28,000 over 2023 

year-to-date. 

2023 2024 Change 2023 2024 Change

LHA ICE 0 0 0 990 1002 12

ISD 194 HS ICE 0 0 0 430 404 -26

HFSC ICE 32 38 6 130 168 38

CLINICS/CAMP ICE 13 26 13 64 101 37

OTHER ICE 137 202 65 168 279 111

ADULT HOCKEY ICE 27 29 2 85 110 25

PICKUP ICE SALES 14 10 -4 49 61 12

TOTAL HOURS 223 305 82 3939 4149 209

ICE HOURS SOLD
APRIL YEAR TO DATE

http://www.lakevillearenas.org/
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C. Welcome Center Operations & Sales 

Welcome Center sales and profits for April were up 119% over same period last year, and 30% year-to-

date over 2023.  

 
 

III. REPAIR & MAINTENANCE EXPENSES 

 

IV. CONSTRUCTION & STAFF PROJECTS 

1. Hasse Pavilion Rink Construction 

a. Perimeter Slab Warranty Agreement – We met with Sheehy regarding their revisions to the 

warranty agreement. We made some changes and sent them back to our attorney, she asked for 

some clarification from our engineers which we received. She is finalizing another version to send 

to Sheehy, and we are hopeful that we will be ready to send it to the city council sometime in 

June. 

b. Rink Floor – Rink Tec has started on the rink floor construction and are still expecting to be ready 

to pour the floor by the end of May.  

c. Credit Projects – No Update. 

 

2. Staff Projects 

a. Video Scoreboards – The new video scoreboards are scheduled to be installed in the last week of 

May and first week of April. Our electrician will be onsite this week determining the changes we 

need to make to power the new boards. 

b. Landscaping – Mulching 

We started mulching the Hasse last week and will be working on clearing trees, brush, and 

mulching Ames this week. 

2023 2024 Change 2023 2024 Change

LEARN TO SKATE 1,244           1,660           416$            29,304$      34,464$      5,160$        

PUBLIC ADMISSIONS 2,765           4,387           1,622$        16,959$      27,461$      10,502$      

HS GAME ADMISSIONS -                    -                    -$             26,268$      29,875$      3,607$        

ARENA PROGRAMMING 377              528              151$            7,009$        17,427$      10,418$      

DRY FLOOR RENTALS 5,841           -                    (5,841)$       5,888$        600$            (5,288)$       

TOTAL SALES 10,227$      6,575$        (3,652)$       85,428$      109,827$    24,399$      

PROGRAMS & ADMISSIONS
APRIL YEAR TO DATE

2023 2024 Change 2023 2024 Change

CONCESSIONS 7,731            15,038          7,307$       73,254$  93,356$    20,102$  

PRO SHOP SALES (93)                2,157            2,250$       1,203$    4,074$       2,871$     

SKATE SHARPENING 512               940               428$           3,783$    4,990$       1,207$     

SKATE RENTALS 563               916               353$           2,756$    3,085$       329$        

TOTAL SALES 8,713$          19,051$       10,338$     80,996$  105,505$  24,509$  

WELCOME CENTER SALES
APRIL YEAR TO DATE

http://www.lakevillearenas.org/
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V. OTHER BUSINESS 

A. Arenas Capital Improvement Matching USER Grants – The grants project is a larger project than originally 

thought due to the scope of many of the projects suggested and most will require building plans and 

permits if chosen. We will use the summer months to research costs and then meet with the various users 

in the fall to determine commitments, fundraising, and other needs.  

B. Pavilion Rink Naming Rights. – We are in discussion with a potential sponsor who submitted a proposal. 

C. Annual Report & Budget Presentations 

1. May 28th School Board 

2. June 3rd, City Council. 

 

VI. FINANCIALS – See Reports 

 

VII. ATTACHMENTS 

A.  Apr - Managers P&L Statement. 

B.  LHA spring update meeting presentation. 

 

http://www.lakevillearenas.org/


2023 Financial Statement Apr 2023 Apr 2024 Apr 2024 Apr 2023 Apr 2024 Apr 2024 Total

2024 (Preliminary and Unaudited) 2023 2024 2024 2023 YTD 2024 YTD 2024 YTD Budget Estimate

2025  - Operations Use Only Actuals Actuals Estimate Actuals Actuals Estimate Remaining Yr.

OPERATING REVENUE

Ice Rentals

5211  Ice Rental - LHA -               -                 244,260    240,735    240,735     261,440

5212  Ice Rental - ISD 194 -               -                 109,287    128,903    128,903     102,960

5213  Ice Rental Other 37,591     55,955      57,760       97,747      149,880    151,685     413,285

Total Ice Rentals 37,591     55,955      57,760       451,294    519,518    521,323     777,685        

Percent of Revenue 56% 63% 69% 70% 68% 69% 60%

Increase/Decrease 18,364 1,805 68,224 1,805

Change 49% 3% 15% 0%

Programing & Admissions

5214  Learn to Skate 1,244       1,660        1,306         29,304      34,464      34,110       77,390

5215  Admissions-Public Skating 2,765       4,387        3,042         16,959      27,461      26,116       30,471

5216  ISD 194 HS Game Gate Share -               -               -                 26,268      29,875      29,875       18,950

5221  Arena Programming 3,772       528           5,658         10,404      17,427      22,557       35,687

5223  Dry floor Rentals 5,841       -               -                 5,888        600           600            0

Total Programs & Admissions 13,622     6,575        10,006       88,823      109,827    113,258     162,498        

Percent of Revenue 20% 7% 12% 14% 14% 15% 60%

Increase/Decrease (7,047) 3,431 21,004 3,431

Change -52% 52% 24% 3%

Welcome Center Sales

5218  Net Food & Beverage Sales 7,731       15,038      8,504         73,254      93,356      86,822       52,686

5219  Net Pro Shop Product Sales (93)           2,157        (102)           1,203        4,074        1,815         3,793

5220  Skate Sharpening 512          940           563            3,783        4,990        4,613         261

5222  Skate Rental 563          916           591            2,756        3,085        2,760         54

Total Welcome Center 8,713       19,051      9,556         80,996      105,505    96,010       56,794          

Percent of Revenue 13% 21% 11% 12% 14% 13% 35%

Increase/Decrease 10,338 (9,495) 24,509 (9,495)

Change 119% -50% 30% -9%

Other Misc. Arena Revenues

5022  Games-Vending Machines 158          240           158            1,748        2,028        1,946         1,319

5217  Advertising Sales / Other 3,854       4,442        3,854         18,171      17,767      17,179       31,446

4390  Rebates & Dividends -               -                 -                -                -                 0

5026  Donations/Other Misc. -               -                 481           406           406            2,829

4910  Interest on Investments 1,878       2,288        1,878         6,041        7,613        7,203         11,770

4912  Change in FV of Investments 914          204           914            1,295        1,465        2,175         8,062

Total Other Arena Revenues 6,804       7,174        6,804         27,736      29,279      28,909       55,426          

Percent of Revenue 10% 8% 8% 4% 4% 4% 65%

Increase/Decrease 370 (370) 1,543 (370)

Change 5% -5% 6% -1%

TOTAL OPERATING REVENUE 66,730     88,755      84,126       648,849    764,129    759,500     1,052,403     

Increase/Decrease 22,025 4,629 115,280 4,629 58%

Change 33% 5% 18% 1%

OPERATING EXPENDITURES

PERSONNEL EXPENSES

Employee Salary Expenses

6012  Salaries - Full Time 14,345     20,261      20,515       72,618      85,136      85,390       242,090

6015  Salaries - Full Time - Overtime 2,279       9               500            10,136      106           597            4,491

6020  Salaries - Part Time 13,061     20,659      16,065       79,611      101,716    97,122       145,214

6025  Salaries - Part Time - Overtime -               -               200            -                179           379            1,800

6030  Salaries - Part Time/Temporary -               4,951        -                 -                16,041      11,090       20,118



2023 Financial Statement Apr 2023 Apr 2024 Apr 2024 Apr 2023 Apr 2024 Apr 2024 Total

2024 (Preliminary and Unaudited) 2023 2024 2024 2023 YTD 2024 YTD 2024 YTD Budget Estimate

2025  - Operations Use Only Actuals Actuals Estimate Actuals Actuals Estimate Remaining Yr.

Total Employee Salaries 29,685     45,880      37,280       162,365    203,178    194,578     413,712        

Percent of Revenue 44% 52% 44% 25% 27% 26% 67%

Increase/Decrease 16,195 8,600 40,813 8,600

Change 55% 19% 25% 4%

Benefits & Other Expenses

6041  Pera (State Retirement Pension) 1,775       2,626        2,796         8,533        11,363      11,533       29,963

6044  FICA 2,274       3,539        2,852         12,420      15,685      14,998       29,702

6051  Hospitalization Insurance 715          725           2,400         5,295        3,058        4,733         32,075

6052  Life and Disability 8              11             15              44             (24)            (20)             194

6053  Long Term Disability 27            40             45              135           153           158            575

6055  Workers Compensation Insurance 1,331       1,517        1,190         5,323        6,068        5,741         12,350

6056  Unemployment Compensation -               441           -                 -                441           -                 (441)

5057  FSA Plan -               -               15              14             11             26              205

6054  Dental Insurance 54            56             45              215           167           156            559

6058  Salary Contingency -               -               -                 -                -                -                 0

Total Benefits-Other Expenses 6,184       8,955        9,358         31,979      36,922      37,325       105,183        

Percent of Revenue 9% 10% 11% 5% 5% 5% 74%

Increase/Decrease 2,771 (403) 4,943 (403)

Change 45% -4% 15% -1%

Total Personnel Expense 35,869     54,835      46,637       194,344    240,100    231,902     518,895        

Percent of Revenue 54% 62% 55% 30% 31% 31% 68%

Increase/Decrease 18,966 8,198 45,756 8,198

Change 53% 15% 24% 3%

COMMODITIES

6110  Office Supplies / Equipment 270          279           300            1,194        1,171        1,192         9,621

6120  Operating Supplies & Equipment 2,937       54             3,025         5,581        15,936      18,907       35,357

6121  Motor Fuels -               -               -                 120           309           309            864

6123  Cleaning Supplies / Equipment 954          850           983            5,677        5,121        5,254         4,511

6124  Clothing -               -               -                 -                -                -                 3,500

6126  Chemicals (Condensing Towers) 512          565           1,100         512           3,474        4,009         8,935

6127  Safety Supplies & Equipment -               -               -                 456           -                -                 487

6131  Equipment Parts & Supplies -               -               -                 -                -                -                 0

6132  Tires -               -               -                 -                -                -                 0

6133  Building Repair Supplies & Equip. 228          6,026        235            2,446        11,192      5,401         38,894

6134  Parking Lot Maintenance Supplies -               -               -                 -                -                -                 0

6135  Landscaping Materials & Equip. -               -               -                 -                -                -                 7,500

6136  Signs (Ad Sales Sign Expenses) -               -               -                 -                -                -                 0

6140  Small Tools/Equipment -               -               -                 -                279           279            10,646

6180  Computer Supplies -               -               -                 381           1,158        1,158         6,090

Total Commodities 4,901       7,774        5,643         16,367      38,640      36,509       126,406        

Percent of Revenue 7% 9% 7% 3% 5% 5% 77%

Increase/Decrease 2,873 2,131 22,273 2,131

Change 59% 27% 136% 6%

OTHER CHARGES & SERVICES

6210 Professional Fees -               -               -                 -                -                -                 0

6211  Attorney Fees -               -               -                 -                -                -                 0

6214  Fiscal Management Fee 3,276       3,365        4,259         13,104      13,460      14,354       42,764

6218  Bank Charges 1,574       17             20              9,443        70             73              163

6221  Audit -               8,000        -                 5,000        8,000        -                 0

6231  Travel Expenses -               -               -                 -                -                -                 0

6234  Use of Personal Auto -               -               -                 -                -                -                 0

6255  Advertising & Marketing -               -               -                 -                -                -                 345

6261  Insurance 2,935       3,937        3,938         11,740      15,749      15,750       31,505



2023 Financial Statement Apr 2023 Apr 2024 Apr 2024 Apr 2023 Apr 2024 Apr 2024 Total

2024 (Preliminary and Unaudited) 2023 2024 2024 2023 YTD 2024 YTD 2024 YTD Budget Estimate

2025  - Operations Use Only Actuals Actuals Estimate Actuals Actuals Estimate Remaining Yr.

6277  Postage & Shipping -               -               -                 -                -                -                 20

6308  Tuition Reimbursement -               -               -                 -                -                -                 0

6311  Schools and Conferences 320          -               330            720           3,984        4,314         830

6310  Misc. (Commissions-Donations) -               -               -                 -                6,897        6,897         306

6313  Dues/Subscriptions 1,039       30             1,070         6,010        3,212        4,252         15,417

6314  Licenses & Taxes -               -               -                 -                -                -                 0

6370 Credit Card Fees -               1,343        1,573         -                7,901        8,131         14,363

Total Other Expenses 9,144       16,692      11,190       46,017      59,273      53,771       105,713        

Percent of Revenue 14% 19% 13% 7% 8% 7% 64%

Increase/Decrease 7,548 5,502 13,256 5,502

Change 83% 33% 29% 9%

CONTRACT EXPENSES

6280  Other Contractual 667          3,905        3,300         17,774      6,148        5,543         7,043

6281  Contract Auto Repair -               -               -                 -                -                -                 0

6282  Equip. Repair and Maintenance 143          6,285        147            1,563        9,102        2,964         17,406

6283  Building Repair and Maintenance 2,814       786           2,898         16,897      25,246      27,358       47,761

6285  Contract Landscaping -               -               -                 -                -                -                 5,232

6286  Contract Cleaning -               -               -                 1,922        -                -                 0

6288  Contract Data Processing -               -               -                 -                -                -                 50,000

6322  Snow Removal 3,707       2,864        3,818         16,995      7,058        8,012         3,378

Total Contracted Expenses 7,331       13,840      10,164       55,151      47,554      43,878       130,819        

Percent of Revenue 11% 16% 12% 8% 6% 6% 73%

Increase/Decrease 6,509 3,676 (7,597) 3,676

Change 89% 27% -14% 8%

UTILITY EXPENSES

6271  Electric Service 23,099     10,737      26,564       69,815      48,552      64,379       158,413

6272  Gas Service 4,502       12,838      4,952         33,729      36,069      28,183       36,958

6274  Water 2,400       1,600        2,520         11,052      11,510      12,430       20,905

6275  Waste Disposal 388          620           407            3,324        3,324        3,111         4,015

6276  Telephone/IS 393          326           413            1,107        1,104        1,191         2,483

Total Utility Expenses 30,782     26,121      34,856       119,027    100,559    109,294     222,773        

Percent of Revenue 46% 29% 41% 18% 13% 14% 69%

Increase/Decrease (4,661) (8,735) (18,468) (8,735)

Change -15% -33% -16% -9%

Gross Operating Expenses 88,027     119,262    108,489     430,906    486,126    475,353     1,104,605     

Percent of Revenue 132% 134% 129% 66% 64% 63% 69%

Increase/Decrease 31,235 10,773 55,220 10,773

Change 35% 9% 13% 2%

Earnings before Int.-Debt-Capital (21,297)    (30,507)    (24,363)      217,943    278,003    284,147     (52,203)         

Percent of Revenue -32% -34% -29% 34% 36% 37% -23%

Increase/Decrease (9,210) 0 60,060 0

Change 43% 0% 28% 0%

Interest and Debt Expenses

6295 Debt Service - 2020 Ames Parking -               -               -                 6,750        6,125        6,125         6,125

6295 Debt Service - 2021 Energy Project -               -               -                 -                -                -                 60

6613 Debt Service -               -               -                 -                -                -                 0

6420  Bad Debts -               -               -                 -                -                -                 0

Total Debt Interest & Expenses -               -               -                 6,750        6,125        6,125         6,185            

Percent of Revenue 0% 0% 0% 1% 1% 1% 8%

Increase/Decrease 0 0 (625) 0

Change #DIV/0! #DIV/0! -9% 0%

Capital Expenses

6520  Capital Outlay Buildings -               -               -                 -                -                -                 0

6540  Capital Outlay Machinery & Equip. -               -               -                 -                -                -                 10,000



2023 Financial Statement Apr 2023 Apr 2024 Apr 2024 Apr 2023 Apr 2024 Apr 2024 Total

2024 (Preliminary and Unaudited) 2023 2024 2024 2023 YTD 2024 YTD 2024 YTD Budget Estimate

2025  - Operations Use Only Actuals Actuals Estimate Actuals Actuals Estimate Remaining Yr.

6541  Capital Outlay Other -               -               -                 -                -                -                 0

6542  Capital Outlay Computers -               -               -                 1,564        -                -                 0

7417  Transfer to Capital Reserve Fund 11,667     11,667      11,667       46,667      46,667      46,667       93,333

Total Capital Expenses 11,667     11,667      11,667       48,231      46,667      46,667       103,333        

Percent of Revenue 17% 13% 14% 7% 6% 6% 69%

Increase/Decrease 0 0 (1,564) 0

Change 0% 0% -3% 0%

Total Expenses 99,694     130,929    120,156     485,887    538,918    528,145     1,214,123     

Percent of Revenue 149% 148% 143% 75% 71% 70% 67%

Increase/Decrease 31,235 10,773 53,031 10,773

Change 31% 8% 11% 2%

Net Income (Loss) (32,964)    (42,174)    (36,030)      162,962    225,211    231,355     (161,721)       

Percent of Revenue -49% -48% -43% 25% 29% 30% -178217%

Increase/Decrease (9,210) (6,144) 62,249 (6,144)

Change 28% 15% 38% -3%



LAKEVILLE ARENAS

2024 SPRING ARENA UPDATES
LHA Board Meeting May 8, 2024



2024-2025 ICE RENTALS

2024-2025 Ice Rates – No Rate Increase 
• Prime Rate Indoor = 260 hr.

Before School Indoor = 160 hr.
Outdoor Rate = $160 hr.
No School = Prime Rate all Day.

2024-2025 Ice Scheduling Requests
• Priority Ice Requests 

1. Arena – LTS , Open Skate, Special Events - Done 
2. High Schools(All Hours)– Due June 1st, Return Deadline July-1
3. LHA & HFSC – Due June 1st. Return Deadline July 1
5. All others – Due July 1 or Aug 1

Ice Scheduling Block Requests – No Cherry Picking
• - M-F 4pm-10pm blocks (all ice must be rented)

- Sat & Sun – Start at 7am and go consistently thereafter.
- Returns must include 1 premium hours with every non-  
premium  hour returned.

Pavilion Rink Construction Update
• Main Construction will be complete July – Aug.
• Amenities TBD (Bleachers, Wind Screens, Warming House, Gathering 

Area & Fire Pits, Scoreboard, PA System, Heater above benches and 
bleachers) 

• Receiving a credit which will be used towards amenities, will determine 
which amenities can be completed once amount is known.

• Getting new pricing on amenities this summer.

Pavilion Rink Hours (Opening week of Nov 25 thru Feb 16)
• LHA has all weekday hours 4pm-10pm M-F. but generally does not need 

weekend hours except on indoor tournament weekends.
• Perception of Outdoor Rink = Cheaper to Operate

Reality = Its More Expensive (No Control of Environment)
• Need to sell all ice too keep all rates down.

Arenas Run Tournaments
• Run Tournaments when LHA does not need Ice. 

- B2 & C levels – LHA teams ½ price.
- 8 Team  (4 game tournaments)
- No Volunteers - Arenas will Staff
- Would need Ice Fri – Sun

Scheduling Snapshot 



PAVILION RINK SCHEUDLE

SAMPLE SCHEDULES

Teams Hasse Arena MON-THU Pavilion Rink Teams
3:00-4:00pm HS or LHA BTM

Varsity 3:00-4:30pm Resurface 4:00-4:10pm

4:30-4:40pm Resurface 4:15-5:15pm LHA
JV 4:40-5:40pm Resurface 5:15-5:25pm

5:40-5:50pm Resurface 5:25-6:25pm LHA
Varsity 5:50-7:20pm Resurface 6:25-6:35pm

7:20-7:30pm Resurface 6:35-7:35pm LHA
JV 7:30-8:30pm Resurface 7:35-7:45pm

8:30-8:40pm Resurface 7:45-8:45pm LHA
LHA BTM 8:40-9:40pm Resurface 8:45-8:55pm

9:40-9:50pm Resurface 8:55-9:55pm LHA
LHA JRG 9:50-10:50pm Resurface 9:55-10:05pm

10:50-11:00pm Resurface

PAVILION WEEKNIGHTS

Teams Hasse Arena FRIDAYS Pavilion Rink Teams
3:00-4:00pm HS or LHA BTM

Varsity 3:00-4:30pm Resurface 4:00-4:10pm

4:30-4:40pm Resurface 4:15-5:15pm Arena Tourney
JV 4:40-5:40pm Resurface 5:15-5:25pm

5:40-5:50pm Resurface 5:25-6:25pm Arena Tourney
Varsity 5:50-7:20pm Resurface 6:25-6:35pm

7:20-7:30pm Resurface 6:35-7:35pm Arena Tourney
JV 7:30-8:30pm Resurface 7:35-7:45pm

8:30-8:40pm Resurface 7:45-8:45pm Arena Tourney
LHA BTM 8:40-9:40pm Resurface 8:45-8:55pm

9:40-9:50pm Resurface 8:55-9:55pm LHA BTM
LHA JRG 9:50-10:50pm Resurface 9:55-10:05pm

10:50-11:00pm Resurface

PAVILION TOURNEY WEEKENDS



PAVILION RINK SCHEUDLE
SAMPLE SCHEDULES

Teams Hasse Arena Saturdays Pavilion Rink Teams
with HS Game

Aspire 7:00-8:00AM
LTS 8:00-12:30pm 8:00-9:00am Arena Tourney

Resurface 9:00-9:15am

9:15-10:15am Arena Tourney
Resurface 10:15-10:30am

10:30-11:30am Arena Tourney
Resurface 11:30am-11:45am

12:30-12:45pm 11:45-12:45pm Arena Tourney
HS Games 12:45-1:00pm Resurface 12:45-1:00pm

1:00-2:00pm LHA
Resurface 2:00-2:15pm

2:15-3:15pm LHA
Resurface 3:15-3:30pm

3:30-4:30pm LHA
Resurface 4:30-4:45pm

4:45-5:45pm Arena Tourney
Resurface 5:45-6:00pm

6:00-615pm Resurface 6:00-7:00pm Arena Tourney
LHA 6:15-7:15pm Resurface 7:00-7:15pm

7:15-7:30pm Resurface 7:15-8:15pm Arena Tourney
LHA 7:30-8:30pm Resurface 8:15-8:30pm

8:30-8:45pm Resurface 8:30-9:30pm Arena Tourney
LHA 9:00-10:00pm Resurface 9:30-9:45pm

10:50-11:00pm Resurface

PAVILION TOURNEY WEEKENDS
Teams Hasse Arena Sundays Pavilion Rink Teams

LHA 7:00-8:00AM
8:00am-8:10am Resurface

LHA 8:10-9:10am
9:10am-9:20am Resurface 8:30-9:30am LHA

LHA 9:20-10:20am Resurface 9:30-9:40am

10:20am-10:30am Resurface 9:45-10:45am Arena Tourney
LHA 10:30-11:30am Resurface 10:45am-10:55am

11:30am-11:40am Resurface 11:00-12:00pm Arena Tourney
LTS 11:45-2:15pm Resurface 12:00-12:10pm

12:15-1:15pm Arena Tourney
Resurface 1:15-1:25pm

2:15-2:25pm Resurface 1:30-2:30pm Arena Tourney
OPEN SKATE 2:30-4:30pm Resurface 3:00-3:10pm

3:15-4:15pm LHA
Resurface 4:15-4:25pm

4:30-4:40pm Resurface 4:30-5:30pm LHA
LHA 4:40-5:55pm Resurface 5:30-5:40pm

5:55-6:05pm Resurface 5:45-6:45pm LHA
6:10-7:25pm Resurface 6:45-6:55pm

7:25-7:35pm Resurface 7:00-8:00pm LHA
LHA 7:35-8:55pm Resurface 8:00-8:10pm

8:55-9:05pm Resurface

LHA 9:05-10:05pm
10:05-10:15pm Resurface

PAVILION TOURNEY WEEKENDS



ARENA UPDATES

Pavilion Budget Update 
• 7.1m Expected final cost.
• 5.1m Original estimate before supply chain & Inflation.
• 1.6m LHA & HFSC.
• 3.5m City Parks Referendum.
• 2m Extra from Park CIP capital funds.
• 190k for Zamboni from Arenas Capital Fund
• 120k for snow removal equipment from Arenas Capital Fund

Matching Grants Update
• New Timeline -Much bigger project than originally thought.
• Summer – developing projects, creating drawings, gathering rough 

estimates, creating proposals. 
• Fall – Meetings to determine commitments and hierarchy of projects.
• Winter – Start planning
• Spring-Summer – Execute and complete before Next Season.

Landscaping at Ames & Hasse
Staff will be landscaping Ames and Hasse Arenas. We are starting cutting 
down dead and scrub brush trees and placing 2 semi loads of mulch 
between the 1 rinks

Video Scoreboards
• Arenas paying for approximately 20k in electrical upgrades and wiring 

for new boards. 
• Arenas have purchased cat 6 and staff are currently running data lines. 
• Arenas staff are removing old scoreboard boards.
• Each Rink will have one old scoreboard kept as backup .
• One of the old boards will be repurposed in the Pavilion Rink.

Hasse Shooting Area
We are asking for help and support regarding the Hasse Shooting Arena. 
Players, Coaches, and Parents have been very disrespectful of the users on 
the ice and our staff. We believe that it needs to be locked up and 
controlled like Ames or moved outside.
 
Arenas Annual Report and Budget Presentation
• The Arenas will giving the Annual Arenas Report & Budget Presentation 

at the May 28th School Board Workshop Meeting or the City Council 
Meeting on June 3rd. 

• If LHA is interested,, we would also be happy to present at your June 
Meeting. 



Thank you!
Comments & Questions
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