
PAYAL Board Meeting
April 4, 2024

Meeting Called to Order: 7:06pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison P

J. Stierle P E. Jayne A J. Graber A

N. Mady P J. Jayne A A. Clarke P

Guests: Luis Bocaletti

Motion to Approve March Meeting Minutes:
● 1st: J. Stierle

● 2nd: M. Harrison

Treasurer’s Report:

● Rec season account balance: $27,623.35

○ Nothing outstanding

○ Last year wewere at 14 thousand

● Competition account balance: $6,826.51

○ Last year wewere at 7 thousand

Bylaws:
● Proposed changes

○ Coaches nomination timeline
○ Rostering committee

■ Added jobs to the payal board members included in the rostering
committee

○ Removed portion about weigh-ins and EMS requirement at games (portions that
pertain to tackle only)

● Motion to approve bylaw changes
○ All- Approved

Old Business:
● Flier-

○ Printed and counting

● Rules of play updates

○ Cleared up language in a couple of areas

○ Changed rules to be numbers and then have sub bullets underneath

■ Approved unanimously
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New Business:

● Nominate Luis Bocaletti and John Sweeney for co-fundraising coordinator

○ M.Mady- motioned

○ J. Sterile- 2nd

Vice President:
● Reached out to Jets guy and let him know that we will be going in a different direction
● I checked the mailbox

Treasurer:
● Taxes issues from previous year have been resolved
● Registration questions-

○ We have it set as registrant pays processing fee
■ We did it this way for competition season
■ We did not do this for rec season in the past

● Worried that if people have to pay the processing fee that they will
pay in person instead of using online system

● M. Mady I think we should cover the $5 processing fee
○ Approved

● Calendar finalizing dates-
○ Added registration day and cheer sizing day on July 13th

■ Additional tentative dates for cheer sizing will be the week of July 22nd (to
be determined)

○ All other dates approved

Secretary:
● Nothing

Conduct Coordinator:
● I got nothing

Cheer Commissioner:
● I have been looking at jackets through champion for REC season

Football Commissioner: N/A

Concession Stand Coordinator: N/A

Equipment Coordinator:
● Any sunday afternoon works best for me or a Saturday night after baseball
● N. Mady & M. Mady- We probably need new flags for this season
● N. Mady- do we have montagues counts? Not yet

Fundraising/Spiritwear Coordinator:
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● How much is it to be a sponsor
○ Level A- shoutout on our website, social media and vinyl sign on the field- $250

for new sponsors & $150 for returning sponsors
○ Level B- Shoutout on our website, social media and vinyl sign on the field and

sign on the scoreboard- $900 for one year
○ L. Bocaletti- would like to look into getting plaques for business sponsors

Public Relations:
● Let me know what I can help with the website
● I’m going to start posting on Facebook

Safety Coordinator: N/A

Public: N/A

Motion to Adjourn:
Meeting Adjourn @ 8:01pm

1st: J. Ferraro
2nd: J. Stierle

Next meeting: Monday, May 6th @ 7:00pm


