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Meeting Agenda

Monday, March 4, 2019
6:00 pm The River’s Edge
Call to Order – 6:08 p.m.
Excused Absences – Darren McMillan, Melody Wright, Randy Smith
Approval of Minutes – Rich approved, Andy seconded; all approved. Motion carries
Director reports:

President - Todd Mahoney 

· Darren has asked to step down as travel director

· Zach Honert nominated by Todd; seconded by Matt

· Questions asked by various board and association members; 

· All in favor; no oppositions or abstentions – motion carries 

· Effective in June 2019

· Surveys sent 

· 16 travel

· 44 house

· Positive overall

· Comments in all surveys apparent

· 35 Select

· No negatives selected in travel program; all but 1 committed to returning to QCHA
· Will share more detailed information at May meeting

Vice President – Melody Wright
Treasurer – Miles Musick 
· Miles provided the electronic version of the financial updates to the board

· Will be even for the year

· Following refunds to teams; will receive checkbooks from treasurers

Secretary – Janna Patten
Coaching – Ed Odegard
High School – 

Travel – Darren McMillan
House – Randy Smith
DHSD – Jake Toporowski

· Tryout discussions under way

· Travel tryouts will be last full week of August (Blues the week prior)
· Practices will start the following week (Tuesday after Labor Day)
One Goal – Rich Oswald 
At Large – Volunteerism – Andy Tysma 
At Large – Asset Management – Matt Rosebrough
· Would like a travel and select Coach/Manager season duffel bag that contains necessary equipment 

· 500 pucks, Puck bags, 64 water bottles

· Discussion around how to replace items; will include an equipment fee for teams to cover the items

· Need specific costs to include in budgets to recoup costs; Matt will work with Zach and Randy to ensure these are part of their budgets

· Proposed new jerseys to represent the QCHA (House, Select, and Travel)

· HockeyServices.com

· Same quality jerseys for less costs

· Current inventory would be used for tryout jerseys
· Matt will work on a formal proposal to present at meeting
· Discussion around the possibility of having a corporate sponsorship

· Zach will follow-up with NIHL to determine rules for travel teams

Golf Outing

· 6 weeks

· 14-15 teams currently signed up; 30 teams can be accommodated

· Several business for sponsorships

Proposed Jersey policy

· Assignment of jersey numbers for all levels

· Discussion around how the policy would work around

· Board members please provide feedback to Matt by 15 April

Benefit Nights at local eateries

· Your Pie – 10% of nightly sales if QCHA does $100 of business0

· Pick different locations for June, July, August

· Rich motioned that fundraising requests be directed to and approved by the Community Engagement chair before proceeding; seconded by Miles; Approved

At Large – Community Engagement– Kelly Hunt
· 82 people signed up for end-of-season party

New Business:
Girls Hockey – Angela Ploegman
· Quad Cities – Girls Hockey Proposal

· 38 female athletes linked to our association; sent surveys; received 26 responses

· Would add 4 coaches

· Ice time – ice is available; not always consistent times; those surveyed are willing to be flexible(1/2 ice practice twice a week; 
· Requesting the QCHA to field/roster 12U/10U All Girls travel hockey team for the 2019-2020 season 
- would be an additional Quad City Ice Eagles travel team
· part of NIHL conference; Peoria rule does not apply – Zach will verify

· “House Plus” team; dependent on age composition of overall numbers

· Matt motioned to allow a 12u/10u girls travel to exist for the 2019-2020 hockey season; Janna seconded; all in favor – MOTION CARRIED
· Discussion: 
· Angela will review the travel policy to determine if there are certain items that may need to be modified to support the program

· Review entire policy structure

· Will have to have a stand-alone tryout process

· Long term: 
· What does the structure of girls hockey look like in the future?

· Would like a board member (i.e. Girls Program Director) to represent girls hockey for longevity in programming

· Summer hockey development program – Byron Hendrix

· Similar program to Eastern Iowa hockey program

· Development/Skills-based program (once a week)

· Team formation (team at end of season)

· Coaching pool needed

· Ice Time availability for summer ice (up to 45 hours of ice); Thursdays may be available for two back-to-back groups

· Surveys for coaching pool and a general survey for interests; 

· Rich made motion to send out a survey out to gauge interest and financial impact; seconded by Andy; all in favor – MOTION CARRIED

· Board Members should start considering budget needs
· Rich asked that we look at schedules to consider having a July board meeting with so many exciting things happening

· Matt also proposed the potential of adding a June board meeting to help with transition
Old Business:
None
Committee reports:

Registrar – Michelle Arndt
Spirit Wear – Lindsey Honert
Adjournment: Rich motioned; Kelly seconded to adjourn meeting at 8:16  p.m.
Next Meeting: Monday, April 1, 2019 6pm at The River’s Edge

