Board Meeting Minutes:  August 28, 2017
Present:
William
Michael
Stephanie
Ashley
Deborah
Tom
Holly

Absent:
Chay
Tim
Erin
Darrell

Proceedings:   
The meeting was called to order at 7:10pm- Motioned by Deborah- Tom 2nd
June 26, 2017 Meeting Minutes were approved- Motioned by Deborah- Tom 2nd
Finances:  Balance in operating account from check book at the time of the meeting was $65,009.88.  There will be $5,600 in refunds for football in November for deposits- 
Business Discussion(s):
· [bookmark: _Hlk491690560]Outside AISD students WILL BE eligible to participate in AYSA sports.  The VP of the sport will the notify Board. Members for awareness-  Motioned by Michael- Holly 2nd and all present were in favor.
· Vote necessary- Re-written Bi-Laws- Tabled for the next meeting.  William will look into the naming of the Web Master (ie…..VP, Commissioner, Officer) as it is not listed in the Bi-Laws
· Football VP- Candidate Justin Davis to mirror Darrell to provide insight into how Justin will perform prior to voting on permanent position.
· [bookmark: _Hlk491690599]Training clinic for all incoming football coaches was a success and even basketball in considering taking the same type of action
· [bookmark: _Hlk491690608]CPA for QuickBooks now has a signed engagement letter
· [bookmark: _Hlk491690620][bookmark: _Hlk491690640]Football doughnuts for each team (2 per team).  It was decided that the Commissioners of the sport would be responsible for these items.  Before AYSA will pay for anything extra, the VP will be required to present their budget to the Board.  If any items are deemed necessary for AYSA to purchases, the Board will vote prior to purchase.
· [bookmark: _Hlk491690649]The lunch assistance status for a student is NOT enough for scholarship validation.  AYSA will keep their current process.
· [bookmark: _Hlk491690659]Signatures needed- Board Member Code of Conduct- tabled for the next meeting 
· Megan Strachan was interviewed and approved for the Web Master position- Motioned by Michael- Tom 2nd and all present were in favor.  760-447-1358 megstrachan@hotmail.com
· $11,000 in donations will be placed in a saving account.  This was voted on and approved- Motioned by Deborah- Ashley 2nd and all present were in favor.  When researching savings accounts, William found that we are out of date back to 2015 with the Secretary of State.  William is researching to see what needs to be done to bring us current in order to open the savings account.
· William is still waiting on the City to discuss the field lease
· Football- September 9th Darrell needs assistance with field duty.  Darrell to provide an agenda for what he needs to that we can fill in where necessary
· Volleyball- a net was purchased, the 1st game is Sept 9th and there was one team that did not make where refunds are necessary.  Holly to get William a list of the names for refunds
· Basketball-  there will be no competitive teams crested by AYSA however coaches can bring their own team and funnel their team through AYSA.  AYSA will have NTYBA recreational teams only.  There will be no gates or concessions for K-1.  Registration fee will increase and with the increase includes the entry into the games.  Registration will open in September.  Concession for 2nd-6th Tom will discuss with Barry to see if he is interested in running it.  If Barry declines, it might be a good opportunity for Project Graduation classes.  Tom will research.  Coach King wants to offer the 7th and 8th graders that did not make a team to have an opportunity to play so he has proposed running them a registration under AYSA so they can build teams and improve on skills.
· Softball-  2 8U, 2 10U, 12U and 14U select will be run through AYSA.  $25 non-Argyle resident fee will be assessed-  Motioned by Michael- Tom 2nd and all present were in favor.
· Soccer- Registration closed and practices have started.  The Greater Northwest Soccer Association is being used.  AYSA and Liberty are teaming up to improve the program.  
· In May it was discussed and voted on to replace Jay and Bill with William and Michael as authorized signers with NorthStar Bank.  Tonight, it was confirmed they are both authorized to sign- Motioned by Holly- Deborah 2nd and all present were in favor 
· Tom was approved as an additional signer on the AYSA accounts- Motioned by Holly- Ashley 2nd and all present were in favor.
Meeting closed at 8:37pm- Motioned by Deborah- Michael 2nd and all present were in favor.  Next Meeting to take place September 24th, 2017 @ 6:30pm


