Cross Country Booster Meeting
May 1st, 2019 Meeting 7:00 pm Room 219
[bookmark: _GoBack]Attendance:  Camille Buckley, Karen Buckley, Paul Stachewicz, Rich Heilman, Leta Jensen, Jean Engles, Camille Buckely, Carla Regan, Jenny Drangstveit, Anthony Zeller, Karl Ermisch,  Kati Broback, Dean Swensen, Jennifer Swensen, Michon Stark
Meeting was called to order at 7:02pm
Approved the minutes from last meeting
Mighty Mile May 10:
· 3-4 guys and 3-4 girls are being asked to help with the Mighty Mile at Century Middle School.  Rich suggested that the Captains do this.  It starts at 11:45 with running at noon.  They need to cheer on the runners and hand out prizes.  

· FOLLOW UP:
Camille will reach out to the other female captains, the boys have already been asked.
Insurance Updates:
· Rich found out that Insurance will cost .41/kid/day which will go to the district for the additional coverage for the Summer Program. 
· The estimate is 100 kids ($1476.00).  The increase in the summer program should cover this.

· FOLLOW UP:
Rich and Karl need to look into it more especially in regard to the Middle School runners.
Summer Program:
· The price will remain at $125 with an additional $25 for strength training at Lifetime (T/TH before practice at 7-7:45am).  
· Middle School will be $75
· Rich is going to do the flyer 
· Begins June 10.
· No Mileage T-shirts but they will still have T-shirts (they are looking for a cheaper option)

· FOLLOW UP:
Rich to make the flyer




Apple Jack:  
· This will be Sept 14th at North Park/Steve Michaud
· LNHS AD is going to pay for 1 trainer and a Porta Potty
· We have 10 boys teams and 9 girls teams interested (max is 12 each)
· Mini Jack will be Tues, Sept 17th right after school (4-6 pm) at North Park/Steve Michaud

Budget : 
· Tracy was not in attendance but estimates that we will be about $3,000 short by having Apple Jack.  Someone brought up the fact that that number may not include the AD covering the trainer and a Porta Potty so it may be less.

Cross Country Poster information:
· South charges $1.50/square foot to print
· We are waiting on a bid from Cockran to do the photo shoot and design
· Estimate is $1500 or less
· We’ll likely print 100 total (50 for the girls and 50 for the guys)
· Fundraiser:  Camille likes the idea of doing Buffalo Wild Wings (1st choice) otherwise Chipotle or Chick Filet. 
Volunteer Opportunities/Fundraising updates (Jenny D.)
· This weekend there is a basketball event at LNHS and we were asked if we wanted to work it along with Track.  This would involve selling tickets and working the concession stand (Sat/Sun).  We could make an estimated $2-3,000 which would be split with Track.  Jenny to follow up
· Lifetime Triathalon – Sat, July 13th
· Oct 6th the Twin Cities Marathon – we need more people to stay later this year.

Corn Roast/Time Trial Updates:
· Aug 15th is the Panther Relays to be followed by the Corn Roast. 
· Rich and Jenny are going to look into having this at LNHS in which case we may be able to use the schools grills.  Rich will make the reservation and Jenny will look into the use of the grills.
· People would have to bring chairs/blankets for sitting
· The Captains parents need to plan the Corn Roast and a separate meeting will take place in early August to plan it.

· Dual Meet will be either the Aug 19th or 20th.  Rich would like to have 3 teams included and he will continue to look into it.

· FOLLOW UP
Rich to make reservations at LNHS
Jenny to look into the use of the grills

Apparel:
· Carla said that Graphic Edge was contacted and the Captains are working on meeting to discuss this (tentatively May 13th) 
· Summer running starts on June 10th and we’d like to get samples by then to begin showing the runners
· The plan is for the first ordering to open June 21 and close July 12th. The product should be ready on Aug 12 (first day of real practice)
· Second ordering will open around Aug 12 but has to close on Aug 16 in order to have it here by Apple Jack, Sept 15
· We will order only 20 T-shirts for Apple Jack 
Nike Regional:
· There is nobody to currently take this over.  In the meantime, Michon Stark and Karen Buckley are considering doing arranging this.

· FOLLOW UP:
Leta will make hotel reservations at the Club House, which is where we stayed last year.

Hawyard trip Dates Aug 21-23
New Meets:
· Aug 28th St Olaf  
· Sept 5th - Gale Wood  (Hopkins)

Next meeting:  June 20
Meeting was adjourned at 8:27pm
Apple Jack meeting followed

