MINUTES
CDAHA BOARD MEETING MINUTES
Date | time 10/30/2019 6:00 PM | Meeting called to order by Bob Nelson
In Attendance
Jacki Guerin, Jackie Peterson, Josh Leppert, Bob Nelson, Stacy Veach, Meaghan Smith, Elliot Taub, April Hocking, Ashlea McAdoo, Bart Barrett, Deanna Taub, Steve Hall
Absent: Tammy VanBrunt, Tracey Evans
Approval of Minutes
April made a motion to approve minutes, Josh seconded, unanimously passed
Board Business
· 6:12 call to meeting
· Treasure Report
· Treasurer absent nothing to report
· Finance Committee
· Nothing to report at this time
· Coaching Committee
· Student Coaches Packet drawn up and presented
· Includes application, expectations, coaches right to approve or disprove, process, disciplinary procedures.
· Agreed to have formal interview or questionnaire/written description
· Need tracker
· Team Manager will collect the applications, then turn into the Secretary for records keeping.
· Blast on weekly bulletin
· Meghan motioned to pass, Elliot seconded passed unanimously
· Team Manager Update
· Deanna Taub has agreed to take over this position for April Hocking
· Tonight they met about Sports Engine invoicing
· Registrar Update
· Due to the budget an executive meeting was held to discuss this paid position
· Executive Board eliminated this paid position of the Business Manager/Registrar
· April Hocking has agreed to take over the Registrar position for now
· Meghan Smith will be in charge of Facebook
· Secretary position is being discussed and reviewed for next meeting due to the rules and procedures
· April told the attending coaches and team managers to submit all the rosters they had, to hold dormant until needed.
· SafeSport Coordinator
· The Association is in need of a coordinator for this position 
· Blast in weekly bulletin
· Scheduling Update
· Season is done
· Weekly and daily changes are now being sent to Stacy via email
· Fridays are super stressful until Monday
· Knowing all games were covered
· Ever moving target
· Reminder as Stacy does not schedule Mites or PeeWee Travel
· Equipment Manager Update
· Sales from old gear going well
· Close to $1000 profited
· Will continue the sale a couple times a month only on Mondays
· Fundraising Update
· Meghan will look into Thunder Thursdays
· See’s candy ends in 2wks, blast
· [bookmark: _GoBack]Raffle needs a retractment
· Elliot and the Jackie’s are working on it
· Member with issue would love to have it go to a kid in need
· Chief’s Vouchers still being distributed
· All proceeds are funneled through General Fund
· Per non profit
· Veterans Day Flag Placement
· Bob will champion
· Jackie P will inquire
· Nov. 11
· Girls Club
· Now up to 15 signed for season 
· Many have dual enrolled
· We will continue to blast this info
· Continues to grow every week
· Awesome feedback from all girls that attend
· No set coaches, wants to be more of a volunteer/guest coach model each week
· Accepted into Souree, BC Tournament
· Clinics
· 11/1 will be a Stick n Puck, BLAST
· Bob will collect money
· 11/15, 12/13, 12/20
· 12/20 will be an Association Stick n Puck
· Tracey will champion Clinics
· Try Hockey for Free Day
· Martin Luther King Day
· Vince will provide pizza
· LTS
· Set for November 
· 6u doesn’t need USA Hockey #
· Steve will run
· Registration in last stages
· Saraa Credentials
· It was requested she have her credentials refunded
· CEP, USA, Age Module (48, 45, 10)
· Coaches had asked her to come out
· Jackie requested to use Mite Funds for this
· Some agree, some do not and don’t want this as a open door for others
· Bart motioned, Stacy seconded, passed 4-2 in favor for only this season
· Christmas Skate
· Deanna Taub and Meghan Smith running 
· Dec 23 6-8pm
· Scholarships
· Tabled
· Mites
· If numbers continue to grow concerned we may need to split the 8u/6u
· 41/38
· Has continued to expand since the Guerin takeover
· We will discuss later when we know more numbers
· Did get their blue pucks
· Jerseys
· Mostly liked
· Small issues
· Gray side doesn’t look like sample
· Slimmer than samples
· Team Pictures
· Jackie has people wanted to volunteer to head this she will get the feedback from her group
· Jackie P suggested Dorians
· Jackie P will compare bids and research portfolios
· Looking for an early January night
· 2 nights
· Presidential Letter
· Bob will get this done ASAP
· Player of the Month
· Squashed
· Sparks Machine
· Donated machine delivered
· Need small vacuum, broom, wheels
· Bart will train
· Josh will get punch cards printed
· We need accountability, log
· Team Manager will find 2 people from their team to train
· Jackie feels this will fulfill need for now, still may need a 2nd
· Raffle return
· Was delivered to former family
· Warm ups
· Will be added to store on Friday
Next Meeting
11/12/2019 6:00 PM
Elliot motioned to adjourn, Bart seconded.  Board adjourned at 8:11PM
Page 2
