DYHA Board of Directors – DYHA Bi-Monthly Meeting
Meeting: 15 OCT 2018
Location:  Dover Ice Arena:  110 Portland Ave, Dover NH
[bookmark: _Hlk529690088]Attendance BOD Members: Mike Young, Jeremy Forest, Craig Croteau, Josh Hersey, Marc Behan, Ron Siering,
Absent BOD Members: Dan Toland,  John Swartzendruber, 
DYHA Members in attendance: Jen Surina , Michelle Routhouska
Meeting to Order: 6:30 pm
DYHA Members Comments: None
President (Jeremy Forest):
Team Photo Week with Click Sports: 
Scheduled for week of Nov 13,14,15,16 
Need one BOD Member as a runner 
Click Sports get back to President Forest with days they want to do (Thur & Fri)
No pics for Midgets
President Forest to send out all marketing information

	Night at the Whitt
		Jan 26th
$15.00 per person 
		President Forest to send out all marketing information
		Great response and showing last 2 years
   		President Forest will set up on line registration
		Jen Surina to assist
		Mite Dev to play and still must purchase tickets
		Saturday night game this year

	House league update
		Issue with credit card swiper
		No internet access that night
 		Need to set up credit card swiper
		Some players were signed up for both House League and First Shift 

	First Shift update
		Some minor equipment issues
		A lot of players on the ice with house league players was overwhelming for some kids
		Next year do 2 separate sessions (one for house league and one for First Shift)
	
	Dicks Sporting Goods Fundraiser
		General bullet points:
For DYHA
· $500 in cash
· $750 in Bonus Certificates (Cash to Dick's Sporting Goods)
· 2 – 20% off entire store shop event weekends (11/10/18 – 11/11/18) , (12/8/18 – 12/9/18)
· 8 – Hockey Team Packet Coupons (25 pages of coupons, 6 coupons per page for players and parents)
· 2 – First Aid Kits
DYHA will provide-
1. DSG Team Packet Coupon distribution to all Organization's participants during a mutually     agreed time 
2. DSG Banner with DSG Logo placed in a mutually agreed space during the Term 
3. Logo with link to electronic team packet coupons on Organization's website (directions on how to link to the website are provided on Exhibit B) 
4. Distribution of DSG electronic coupon in Organization's email communications at least 4 times during the Term 
5. Promotion of Organization's In-Store Shop Day at DSG through Organization's email blasts, website and flyer distribution 6. Dick's Logo on Mite Boards  

Approval - Dicks Sporting Goods Fundraiser 
Motion: Sec Croteau
To: Approval of Dicks Sporting Goods Fundraiser
Second: BOD Member Siering
Discussion: Extensive
Vote: Passed Unanimously	

	DYHA Alternates
		3 Alternates
		All 3 players have paid
		Need to have contracts signed by 2 players
		Need to make sure that we get a list of players ice touches 
		Maybe next year make it a flat rate instead of ice touches
	
Puck stoppers Contract
		Need to amend contract for additional sessions (on and off ice)
		Need to make sure that Goalie Coaches are prepared 
Approval - To have President and Treasure sign the amended Puck Stoppers Contract 
Motion: Sec Croteau 
To: To have President and Treasure sign the amended Puck Stoppers Contract
Second: BOD Member Behan
Discussion: None
Vote: Passed Unanimously

	Assistant with Logistics (Jen and Michelle)
		Need to help with logistics and management
		Web Site management
		Need to help getting info to managers and coaches
		Need to get information to parents via website and emails

VP (Dan Toland):
	Nothing to report
             		 
Treasurer (Josh Hersey)
Financial Report
	Tuition
13 players on payment extension 
		Everyone else is paid, bingo or credit card payment
Some Ice Bills still need to be paid
AR report given 

		Sport Engine has eliminated the ability to make partial payments without notification
			This is an issue that has caused 
			Swipe and square do not allow partial payment also 
			For current 13 payment extension is 
			Will need to look into this issue for next year
Sports Engine account manager offered free upgrade of our website for mobile device 
		
Secretary (Craig Croteau)
Approval - 17 SEPT BOD Meeting Minutes 
Motion: Sec Croteau via email
To: 17 SEPT BOD Meeting Minutes
Second: n/a
Discussion: None
Vote: Passed Unanimously

[bookmark: _Hlk529209443]Approval - Margaritas Restaurant Sponsorship 
Motion: Via Email
To: Approve Margaritas Restaurant Sponsorship for Bantam Select Team
Second: Via Email
Discussion:  Extensive 
Vote:  Vote was 6 in favor, 1 against  

	Mighty Board repairs
		Need to purchase cotter pins 
		Need to purchase between 25-50 at not more than 8.50 per
		Sec Croteau to handle


Director of Hockey Ops (Mike Young)
	Director Young is working on books, rosters, equipment e, X-League etc.
	 
Other BOD member business 
	Skills (Behan)
		Need to ensure that the drills are well thought of
		Need to have practice plans sent to DYHA 
		Change up and/or add additional warm up drills
		Jeremy to follow up with Premier Hockey 

	Score Sheets (Behan)
		Some sheets have been not filled out completely 
		Need to educate Managers and Coaches on proper score sheet documentation 

	Web Site (Jen / Michelle)
		Needs to be update and remove old events and could use some freshening up 
		Jen would be willing to assist and update the web site 
		News feeds need be update
		Maybe add upcoming events calendar
Have mandatory manager meeting to get information from parents or Manager’s forum              on sports engine????? – Jeremy to investigate
Jen and Michelle to make a list of the suggested web site changes
Keep the website simple
		
	List of Committees (BOD Member Behan)
		List as discussed and to be updated

	Championship Banners are in 
		To be installed next week or so

Bingo – Cathy has a full crew and a waiting list

		
Next Meeting
		Monday – NOV 5 @ 630 pm – Dover Ice Arena 

Meeting Adjourned

806 pm
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