March 23, 2026 Meeting Minutes

Chad Zwerdling, Stacy Zwerdling, Ed White, Josh Ruppert, Jennifer Buck were in attendance

The meeting was at 6pm at Ames.

1. Bank Account Update and Balances-:
The Current Balance in Account as of March 23rd - $80,344.59. The checks for Sota
Sticks, Robbie Nelson and Chart House have cleared.

We have figured out Venmo and | have set up the ESim to receive notifications from

Venmo and we can use the account.

Checks have been sent on the following bills:

1) Video System $1,000- this still has not cleared

2) School District Tickets for Students $966- This amount has now cleared the
bank

We will have the following payments due in coming months:

Duluth Trip about $7,000, $1,314.29 already paid for Food and the School
District will be sending remainder of amount due for Bus and Hotel
Coaches about $32,257.36 School District will send at end of the year.

JV Penalty Box about $1,519.98 School District will send

Photography about $1,903.00-This amount will be slightly higher do to
additional photos and requests.

Banquet about $3,800 ($500 Paid, what else is owed?) It appears like the
Banquet will cost about $2,000

Upcoming training $8,000?

2. Josh Topics-

Venmo moving forward, we are all in agreement that Venmo should be used
going forward.

Online Fundraising, we have discussed the opportunity of online fundraising
however a few concerns were discussed. Also it was mentioned Go Fund Me,
there were also concerns about this option. We agreed to table the ideas.

3. Stacy Topics-



e Replacement for Derek? A few names were discussed and would be finalized
by new board.

e Replacement for Social Media? A few names were discussed and would be
finalized by new board.

e Golf Event? It was discussed providing additional assistance with the golf
event.

e Sponsor Packages 2026-20277?

e Fundraising Update- LBC event? It sounds like $300 was raised from the LBC
event.

4. End of Year Meetings-

e April Meeting- The Bylaws indicate that a nominating committee composed
of the President and at least one other member begins seeking nominations
in May and develop a slate of candidates. The candidates shall be disclosed
to membership as soon as possible. Additional nominees may be solicited
from the floor on election day.

e General Annual Meeting- May 18" Officers Elected -Annual Budget for
Review/Approval by Members

5) Next Meeting April 13" and May 18™.



