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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
October 15, 2017
6:05pm
Oregon Ice Arena



Board Members/Attendees:  

	Attended
	Name
	Position

	X
	Dan Hefty
	Former President

	X
	Bob McFarlane
	President

	X
	Bill Mueller
	ACE Coordinator

	X
	Michelle Holland
	Volunteer/Dibs

	X
	Amy Cameron
	Vice President/Ice Scheduler

	X
	Matt Kingsley
	Treasurer

	X
	Alan Wedel
	Webmaster/Bantam

	X
	Melissa Kingsley
	Tournament Director/Secretary

	X
	Nick Shtaida
	8U

	
	Adam Kiepura
	Learn To Play

	X
	Kim Walker
	Squirt

	X
	Kristin Buskager
	Pee Wee

	
	Jeff Rohrer
	High School

	
	Craig Roskos
	High School

	X
	Nicki Cowan
	Registar

	X
	Sean Kypreos
	6U

	
	Mike Jochmann
	High School Coach




Reports:
Treasurer – refer to PDF in google drive. Starting balance $64, 408.97, ending $60,431.92. Expenses were all ice fees, $16,766.20 for Oct and practice ice in November. Revenues $12,789.15; $245 Bucky books, $300 equipment rental, $300 6U game fees, $500 volunteer buyouts – glitch in the system as a multi-skater family paid the volunteer buy-out twice. 

Season to date - $710 equipment, $750 6U, $35,000+ in dues, $480 in rink credits

President – in new business

Vice President/Ice Scheduler – we have the schedule pretty much set, we’re short on ice. Some discussion about trying to find game ice at Stoughton but has not been decided yet. Roughly 13 sheets per team. Amy has been getting emails from teams trying to schedule games and has been forwarding them on to the ALDs.

Tournament Director – 
8U January 27/28, $15 per kid
OIP is doing a squirt B/C Nov 18
Our squirt tournament is Feb 24/25
8 total teams
$500 per team

Volunteer/DIBS – Ben has 6-7 people interested in running the zamboni, are we okay with more than 2? That is okay as long as they have the signup sheet and record the time.

Still no leads for Badger hockey concessions. Kim can do the 27th. Melissa will work on sending out an email. 3 hockey games for a lead = full volunteer hours, 4 hockey games for regular workers
		
Registrar – updated registration sent out tonight. When Nicki logs in, she is seeing that people are choosing to pay part online and part in person. Because of this, we have manually updated the excel spreadsheet. Matt will manually handle the fees.

Webmaster – we will be posting teams after the meeting tonight. Let Alan know who the managers are and make sure they have a sports engine login.

[bookmark: _GoBack]Fundraising – Bucky books & wreaths are being sold

ALDs
	Learn to Play – people are contacting Amy because they are not getting a response from Adam. Adam contacted Amy saying he’s not getting any contacts. There is an ad coming out in the Great Dane & Observer. The password has been changed on the email. We need to be able to get in to that account. Dan will talk with Adam on things that need to be done. Bob will promote on Facebook for LTP and try hockey for free. Flyers need to go out to schools, need to be approved by the school district before sending. 4K wants more email based information. Nicki will jump on board to get the flyers sent to the schools.
	6U – equipment rental – it’s still a mess up in the equipment room, how can we get the bags straightened out and organized before the season starts? We are not checking numbers as they come in and go out, more so they just have a set/numbers. (Add a link to the website on how to dress a hockey player.) There is a child who broke his arm and now can’t play to December, is wondering if there are reduced fees. He will only be missing games.
	8U – Goalie gloves & blockers – there will be 3 teams, we have 3 sets of goalie gears but one set does not have a glove and a blocker. The rest are in pretty rough shape. Possibly reach out to families that have gear of things they’d be willing to donate. We will also check with Larry.
	Squirt – need goalie gear
	Pee Wee – nothing to report
	Bantam – nothing to report
	High School 1 – Assistant varsity job has been offered Tony Liebert of Middleton, Carr has not yet approved him so no announcement can be made yet.
	High School 2 – numbers have varied, but fall sports are still going on. Jeff is trying to do coaching recruiting. Also looking for a team manager. Biggest need right now is goalie. Come up with an aggressive plan to take to the school board to create a JV team. Carr is saying that it will cost $35K, doesn’t like the rink management, he is calling around to other rinks to find out pricing. Jeff may end up being the coach for the season – once varsity try outs are over; bring in more parents for back-ups. Schedule has been set. Moving forward, if we want to get in as JV we need to run it like a JV and have academics be a part of it – including code of conduct.

Old Business:

New Business:
-Some local teams have tryouts have parent free try outs, something to think about.

-Team Rosters; teams are not set or dictated by coaches. Some teams have multiple coaches while others only have one. Once the teams get announced, start looking for parents that would be willing to get certified to help coach.

-Equipment purchases (Goalie Equipment, Water Bottle Carriers, and dry erase boards); try to get the word out on what we need, board approval will be done through email depending on what we need. Each team has a puck bag with 25 pucks that they are responsible for.

-Helmet Decals; email was sent out with links

-Goalie Clinic Membership; Larry Clemens Sunday night goalie clinic will be here the majority of the time. Bob McFarlane motions to buy the association membership for $600, second by Kristin Buskager. Approved.

Next Meeting – Sunday, November 12, 6:00pm, TBD

Adjourn – 7:39pm
image1.wmf

