Hastings Hockey Boosters
December 10, 2023
Monthly Meeting Agenda
The Quarry Taphouse at 7:00 PM

Roll Call
e Approval of agenda
e Approval of November meeting minutes

Membership Comment

Officer Reports
e President — Curtis Gerrits
o Team slush fund discussion
o State Senate finance committee visits Hastings Civic Arena
o Planning for next season
=  Recruitment
=  Budgeting
= Team level declarations
= Hastings Hockey Day?
e Vice President — Dave Fullerton
e Treasurer — Kari Erickson

Director Reports
e Director of Hockey — Jamie Stevens
o Hockey Development Committee update
e  Gambling Manager — Keith Birken
o Monthly gambling update
o Gambling Committee update

Coordinator Reports

Old Business
e Approval of October meeting minutes
e Coach approval process (tabled at November meeting)

New Business
e Board elections
e Returning Coordinators for 2024-2025 season
e New travel jerseys — association owned vs player owned (Cory Ferdig)
e lLack of hockey pucks (Luke Rivness)

Board Comment
Adjournment

Next Meeting
e January 14, 2024
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