Watertown Hockey Association
Board Meeting
January 22, 2019 @ 6:00 PM
Board of Directors:
	Dan James
Jon Rose
Heidi Lyndaker (not present)
Tim Esposito
Samantha Van Brocklin
Dave Cushman (not present)
Vega Nutting (not present/excused)
Jordan Reber
Jessica Whitmore
	General Manager and Board President
Assistant General Manager/Board VP
Treasurer/Board Member
Ace Coordinator/Board Member
Director of Publicity/Board Member
PeeWee Head Coach/ Board Member
Fundraising Director/Board Member
Mite Director/Board Member
Secretary/Board Member



Additional Positions:  
Christina Petersen			WHA Registrar 
Matt Bednarcyk 			Snowbelt Representative and Equipment Manager



Agenda Items: 

Meeting called to order: 6:08pm

1. Public Participation: Matt Parker-midget team discussion via phone --the board discusses tabling the issue to be reviewed soon. 
a. Further discussion on moving up coach nominations and approval. Review of what the by laws state and what criteria is laid out- will be determined soon.

2. Minutes Approval- Review of some of the items. Jon Rose makes a motion to approve, Samantha 2nds the motion all approve. 

3. Fundraising/Association Financial Update-- discussion and review of information provided by Vega. 
a. The board will look further into hiring a full time treasurer for the association. 

4. New Players at Peewee level- a player has expressed interest in playing with the association. Dan makes the motion of: The player will be directed to register on USA hockey, then be allowed 2 practices in order to be evaluated, then deemed appropriate to play. The player will then pay a prorated rate of $175.  Samantha 2nds the motion, and all approved. 

5. End of Year Banquet- The board discusses separating the mites from the rest of the levels. There will be two banquets.
	-Tentative dates- April 5th for Squirts and up-- 
-If mites are the same date there will be staggered start times. 
6. Spring 3v3- 3v3 could begin March 28th-April 20th. This would allow for 3 weeks of 3v3. Dan proposes that it would be $50 for 3 weeks if the jerseys are still in good shape and none have to be ordered. 

7. Association Wide Trophies-- Jordan requests $750 for medals and trophies for the Mite Jam, the red and white division will get 1st and 2nd place trophies.  Every player will get medals. 
a. The Board further discusses setting a tournament budget for Peewees, Squirts, Bantams and Midgets to be $500. Mites will receive $750 for their tournament on February 29-March 1st, Jon Rose makes the motion, Jordan 2nds, all approved.
b. Association wide trophies will be discussed further. 

8. Satisfaction Survey proposal- discussion on gathering data from the association on satisfaction and suggestions for the association moving forward. 

9. Level loss of ice reimbursement- discussion on the whole association losing ice and if there could be reimbursement. The board disagrees with a reimbursement. 

10. Learn to skate-- Matt B discusses an evaluation process for his skaters. Jordan will attend 2 learn to skate sessions and provide information on the mite program and run the players through some drills. 

11. Executive Session


Meeting Adjourned: 


