HAZEN HIGHLANDERS

General Meeting Minutes
October 15, 2025

Note: Published meeting location is Hazen Commons. Meeting moved into nearby new Opportunity
Center (previously the open Senior Lounge area) due to excessive noise. Look for future meetings in the
Opportunity Center if you do not see anyone in the open Commons area.

7:05PM: Call to order
Welcome/Introductions: Ken
Booster President Report: Ken

= Update on “The Sideline at the Joe” storage unit and concessions stand
o Purchased Tuff Shed product, 20’x10’, estimated one-day installation on 11/7
o School Facilities Services decided placement on the field
o  Will be used for shared team storage, can be used for concession sales
= Shadow a board member to join the Board next year — President, Co-president, Treasurer will all
not be returning next year and we want to keep the Board and Booster Club going strong

Review of minutes from previous meeting: Dorthy - nothing outstanding to review
Report on Correspondence: N/A
Membership Report: Daraith

=  Membership update

167 total members

73 Gold members

36 Silver members

49 General members

5 coaches/staff

4 Corporate members

There are approximately 1840 total students, 1570 in-building, so percentage of

o O O O O O

membership is rather low
= Clubs/Sports meeting 30% threshold for grants since last report
o Cheer achieved 30%
o Band, Boys Basketball, and Football are very close
= Corporate sponsor acknowledgment — all listed on Booster website
o APT Health & Fitness, RoofSmart, Sunset Self-Storage, Dararith Marith Real Estate,
Lakeside Spine & Wellness
o Corporate memberships are available for sale for $250
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= Drawing for three $50 gift cards for members who signed up before 9/15 — three numbers were
called out and the corresponding member name announced

Treasurer’s Report: Lee

= Quick highlights of activity on Treasurer’s Report

=  Husky Concessions payout typically takes six weeks so the September game payouts were just
received and applied in mid-October

=  SGE25 will decide how to allocate their surplus balance (typically some percentage to
subsequent SGE years)

= Ken announced Fall 2025 grant results — Girls Soccer and Cheer each received an award

Fundraising Report: Hoyt

=  Spirit Wear sales have not been as profitable as in prior years

o Discussion about design — it has not changed for several years so kids/parents unlikely to
buy something they already have; “four-year” sales cycle; who would be responsible for
a new design (Parent volunteer? School design contest? Vendor catalog design?); how
to sell off remaining stock and bring in new design

»  Next Spirit Wear sale will be on Dec 18" for the Band Gala — still need help to sell at the event

= Special recognition - Girls' Soccer team had someone at almost every football game to help with
sales. Next year, teams (e.g., Football, Girls Swim) who do not volunteer to help sell will not
have their items on the Booster table.

o Discussion about which events sales currently happen — Football parents are unlikely to
sell at football games because they are spectating. There are other events Boosters
already does such as Band Gala, Freshman Night, etc., but could consider adding other
events. Must balance the effort of setting up and projected sales — some events sell
under a couple hundred dollars and may not be worth the effort. Would also need a
trained Lead to make sure all the bins/products/storage is properly done for continued
smooth operation.

o Some people reported there is no Signup Genius link available to even sign up to
volunteer

= School requested that someone consider Socks as a spirit wear option. We used to have
them, and they sold for $15.00. Cheer committed to take this item.
= Briefly reviewed kickoff Auction meeting

o April 25" at RTC, “Tropical Nights” theme, ticket sales open 11/1

o Raise-the-Paddle item is new Gordy costume

o 50/50 Raffle tickets are available for distribution — goal is to sell $4500 (900 tickets)
before the auction and remaining $500 on Day of Auction
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o Several parents mentioned selling raffle tickets at Fall sports upcoming Senior Nights and
during the Poinsettia pickup — contact Hoyt to pick up some tickets
® |n addition to the poinsettia, wreath, pie sale, there is also a knife sharpening event. Pick up is on
11/20 in the Cafeteria.

Social Media Report: N/A
Hazen Administration Report: Craig Cooper, Hazen Principal

= Picture retake day is 10/16

= Josten’s will be meeting with Seniors to talk about ordering process

= ASBis having a “Spook Spirit Week” the week of Halloween

= Veteran’s Day Assembly is 11/17

= Senior pictures and senior ads are due 1/30/26

= |sthere a “Career Day” at Hazen? (Lindbergh recently advertised one)

o No dedicated single day to bringing in community professionals/companies

o Annual “Money Grab” event during PSAT test day has post-secondary resources available
to try and get students thinking about post-graduation plans

o Can speak to Mr. Nguyen about opportunities

= Do colleges (e.g., WSU) ever come to Hazen and help students fill out applications?

o No dedicated college specific application day with Admission Officers

o Throughout the year, Mr. Nguyen does organize College Visits in the Opportunity Center,
HBCU Delegation tour, Financial Aid workshops, etc.

o Discussion that parents of underserved/first generation populations are not directly
receiving information about HBCU opportunities, college campus Visit Tours specifically
targeting these groups, etc. Suggested working with Mr. Nguyen to try and address some
of the extra challenges these groups face.

Team/Club updates/Anything to share:

=  Football record is 4-2, likely heading to Postseason
= SGE26 registration is open and will increase in price each trimester
o Need a volunteer Food Coordinator during the event

Unfinished/New/Other Business: N/A

7:57PM: Adjournment
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