CBA Basketball Leadership Monthly Meeting
Virtual - 7:00 pm
Sunday, Nov. 23, 2025

1. Review and Approve Previous Meeting Minutes Mofion to approve, seconded. Approved.

Overall program update

Development

Community e Teams are formed - 19 teams (4 8th grade boys and 4 5th grades boys!), practices
have started, and games begin in December
e 8th Graders at Chan El is tough...court is very small. Look to not schedule 6th-8th
grades there.
Travel Overall program update
e 3rd grade travel tryouts just wrapped up
o Boys - need to get coaches still
o Girls - team formation email set to go out early this week
e Overnight Updates
o Adam will check on girls team booking
o Erik will check on Brainerd
Tournament
e Prepis in full mode across the tournament team
Player/Coach e MBT sessions are set up for travel

e Nick working to get Community sessions set up in Jan and Feb

Partnership /
Engagement

e T-wolves nights
o Girls is next week
o BoysisinDec
o Becky partnering with Casy for comms

Communications

e Upcoming Communications
o Brainerd hotel reminders
o Twolves tickets - girls and boys
o Ad-hoc notes in Nov & Dec (bingo, various pictures, etc)

Next Meeting: January 18, 2026

Meeting Adjourned: 7:58pm



https://docs.google.com/document/d/1XePGXqulEiVBHj-8g8Gyk2MJiGLp1NSA/edit
https://docs.google.com/document/d/1XePGXqulEiVBHj-8g8Gyk2MJiGLp1NSA/edit

