
CGAA Softball 
NAFA Nationals Board Meeting 

July 19, 2021 

8:00 PM 

Virtual - Zoom 

Meeting called by: Amanda Albert Type of meeting: NAFA Natioanls Board Meeting 

Facilitator: Amanda Albert Note taker: Crystal Sherry 

Attendees: Amanda Albert, Andrew Moerke, Matt Brink, Matt Kerttula, Kayla Seerup, Andrew Darsow, Ben 
Kleoppel, Derek Lasovich, Allyson Youngquist, Crystal Sherry, Annie Mulgrew 

 

Meeting Minutes 
 

Agenda Item:  NAFA Nationals 
Presenter: Amanda Albert 

Discussion 

Tuesday 7/20 

 Concessions - Pop, water, food and Gatorade  - in Tim’s trailer, Freezers are at batting cages 
o Amanda, Kayla, Crystal, Allyson meet at cages at 4:30PM to unload freezers 
o Brink, Darsow, Kleoppel meet at cages around 5:00PM to load freezers into trailer and transport to 

Lamar 

Wednesday 7/21 

 Fence Equipment  
o All equipment is currently at Tim’s house and needs to be brought to Grey Cloud/Lamar 
o Matt/Brian will meet at Tim’s house at 4PM to pickup Truck and trailer 

 Fence and Tarp Setup  
o Lamar 3&4 – we can start fences at any time 
o Grey Cloud 1 – we can start fences at any time 
o Lamar 1&2 – we cannot do them until games are done, sometime between 8PM-9PM 
o No DIBS for this, will need to be completed by board members 
o All board members to meet at Grey Cloud 1 at 6PM 

Thursday 7/22 

 Tournament kick-off – games start at 8AM(Lamar), 8:15AM Grey), end by 5:00PM for parade 
o Board members to arrive at Lamar at 6:15AM, DIBS start at 7AM 
o Some will bring to Grey Cloud for set-up, some will stay at Lamar for set-up 

 Skills competition 
o Grey Cloud  
o 9AM – 2PM 
o Derek will manage, 14u and HS girls will help run (girls will arrive at 8AM)  
o Amanda will have supplies ready 
o Matt K. will bring flags to mark balls 
o Derek will being tees 
o 11” balls are at the batting cages 

 Team Parade 
o 6:00PM 
o Park HS Stadium 
o Justin – MC 
o Board members to meet at stadium at 4:30 to prep for parade  

 
 
 
 
 



 

Friday 7/23 

 Games start at 8AM Lamar, 8:15AM Grey Cloud 
o Board members to arrive at Lamar at 6:15AM, DIBS start at 7AM 

 Games end 8PM Lamar, 6:45PM Grey Cloud 

 

Saturday 7/24 

 Games start at 8AM Lamar, 8:15AM Grey Cloud  
o Board members to arrive at Lamar at 6:15AM, DIBS start at 7AM 

 Games end 8PM Lamar, 6:45PM Grey Cloud 

 

Sunday 7/25 

 Games start at 8AM Lamar, 8:15AM Grey Cloud  
o Board members to arrive at Lamar at 6:15AM, DIBS start at 7AM 

 Games end 6:30PM Lamar and Grey Cloud 
 
 

 Miscellanous 
o No games will be played at Collins any longer due to one team dropping out 
o Pairing down on soda and Gatorade flavors due to lack of supply 
o Two cash boxes and two bank bags – one each respectively for each location (Kayla will get to 

Amanda) 
 

*** Motion made by Crystal Sherry to adjourn meeting at 9:50PM seconded by Matt Kertulla, all agree, meeting 
adjourned*** 
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