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Meeting Minutes
September 10th, 2023
Opening
The regular meeting of the CSAVBC Board Meeting was called to order at 6:32 PM on Sept. 10th, 2023, by Kris Adkins.

Present
Kris Adkins, Bre Hernandez, Chris Sweeney, Brittany Hartman, Tamera Reub, Kim Shockley, Freddy Chiriboga

Approval of Minutes 
Bre send out June/July minutes for approval; No meeting in August 

BUSINESS

I. CSA Financials:
A. Profit Loss:
· July 1 was the start of the new fiscal year so all is up to date and new.
B. Facility Finances:
· Kim/Dempsey are working on deposits but have hit a roadblock
· Will need audited financials; possibly Craig can help
· We have never been audited 
· Kim said she will work on her POC for banks
· Kris and Jaimie discussed having a building committee
Chris D. + S., Kim, Tamera, and Freddy (if needed) to be on committee
· Kris proposes going with a FDA to lower cost of building
· Dempsey has a personal banker who could potentially invest; 3-6 months out from this possibility


II. Recruiting Program:
· HUDL  rep met with Britt and Sweeney
· Pros: they can stat film in 24 hours, can breakdown film by skill, players, etc, great for individual use and team use, emails will come from players personal emails
· HUDL rep will have a course with coaches to learn to manage the account


III. Upcoming Season:
A. Coaches Contracts:
· Contracts out soon, due November 1st
B. Preseason tournament
· Should we do again? It was a good thing last year, December weekends, and is in budget
C. RMR Proposed Schedule
· Sweeney says the list is pretty finalized
· Britt says it should be completely done on the 13th
D. JR Forum Committee
· We don’t have anyone to represent
E. RMR USAV Links
· These will be out soon for members





F. Gym Time & Locations
· Mon/Thurs. early at Wasson
· Jan. 15th @ GPA we can have early times, but not before then
· Chris S. is hoping to have schedule done this week
G. Club Breakfast
· 1st Saturday in December, the 2nd
· Have 2 sessions again; one for club and one for development
H. Coaches Checklist
· Britt has made a coach’s checklist and will add to the Coaches tab



IV. Facility:
· Dempsey has CSA financials from the past 3 years and will work with investors
· Kim has a work grant that she will see if CSA can be apart of; Asking for help in the amt of $15,000 






ACTION ITEMS:
Late payment players – TR
Club Party – Pin for Beginning of Next Season/Possible Committee
BOD reviews/contracts – KA/TR
Facility – CD/KS
Lesson Fees – BH/CS
BOD Roster - CS



 
Adjournment
Meeting was adjourned at 6:51 PM by Kris Adkins 
The next general meeting is to be in October
Location: Teams Meeting
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