CW Lacrosse Board Meeting Agenda
Wednesday June 28th 7:00pm

1. Call meeting to order
a. In attendance: President Eugene Booth, VP Lauren Gydosh, Treasurer Teaa Myer
2. Approval of April meeting minutes
3. Treasurer report
4. Old Business:
a. CW Play-Date Discussion- Table
b. CW Lacrosse Scholarship fund details
· What needs to be done to put into motion?  
· Lauren Gydosh will get in touch with HS guidance counselor Kristen Simmons in ref to this
· Other things to considered
a. Will need a fancy name
b. Given to 1 boy and 1 girl
c. GPA
d. Been through the youth program
e. Write essay to enter for it?
f. Scholarship worth $500
5. New business/ Open items
a. Ways to recruit for the club next season/future seasons
· Speed shooting stall?—Blow up cage or PVC pipes?
· Get in contact with schools to see if we can do presentations, take over a gym class, have stations at field days
b. Changes to registration
· Add commitment and behavioral waivers
· Add Tshirt Size
c. Ways to get parents to volunteer for next season
· Concessions (girls and boys)
· Scorer’s table (boys games)
· Set up and tear down (girls and boys)
· Committees—Fundraising, Concessions, Volunteers, etc
d. Buy new equipment for players/coaches to use:
· Dpoles (boys)
· Require a deposit to use/how much.  Get back at end of season
· Cones—Thick rubber cones for games
· Misc other equipment
· New Nets?
· Finish Shed
e. By-Laws Review committee
· When will meetings start?  Time and Locations?
· Suggestion to have this committee as board only
· [bookmark: _GoBack]Request to have each board member review the bylaws and my their own notes to bring to the first meeting to speed things along
f. Starting practice earlier for the 2024 season
· Book fields at BodyZone?
6. Next Meeting: TBD
