Elk River Boys Youth Basketball Board Meeting
April 24, 2022
Elk River Golf Course

Present:  Molly Bliss, Veronica Johnson, Brad Beckman, David Boudinot, Jessica Palmer, Garret Christiansen Sr.  Brian Kuhl, Danielle Blomquist, Ryan Servaty, and Erin Brandt
Absent: Jamie Karst, Jon Lockwood, Dan Meyer, Sarah Ronchak, Cassie Vagle, Melissa Fisher 
 
Meeting was called to order at 6:02pm.  

Minutes:  
David made a motion to approve the minutes from the last meeting on March 20th, Brad seconded it; motion passed.  

Treasurer’s Report:
The Reconciliation Summary, ERBYB bank statement, and P&L statement were reviewed and discussed by the Board.   

Molly would like to start officially approving the treasurer’s report at every meeting.  The goal is to have financials as transparent as possible.  To date, ERBYB has $54,788.45 in the bank.  There are a few checks that haven’t been cashed yet.  There are $2,348.00 uncleared transactions.  There is some question as to whether we brought in or lost $25,711.15 as there are conflicting reports.  David will dig into this and report back next month. 

Erin motioned to approve the treasure’s report, Garret seconded it; motion passed.

Molly developed a spreadsheet comparing year to year expenses and income.  Molly and David plan to recategorize a few things to help guide budget planning for the next fiscal year.  

In reviewing Molly’s spreadsheet, we noticed that concessions netted less this year than previous years and our insurance premiums went down, not up.  Also, Molly suggested breaking gym fess down into separate categories i.e. House, travel, skills, etc. 

New Board Member:
Danielle decided to take over the Registration/Communication/Website position.  She will work with Molly to learn SportsEngine.

Volunteer Update:
Jessica reported that all families fulfilled their volunteer hours requirements this season; therefore, all volunteer hour checks will be shredded.  Jessica plans to utilize google forms when administering scholarship requests next season.

High School Update:
Ryan provided a recap on the high school program’s season.  The varsity, junior varsity and B squad had winning seasons this year.  There is lot of excitement surrounding the program’s potential.  ERBYB will continue to pay the salary of a varsity coach in exchange for the high school program providing players to operate clocks during our tournament.  Ryan would like to build on the high school program’s relationship with ERBYB.  He is planning to submit a proposal to the Board for the varsity staff to run summer skills sessions in place of Midwest 3v3 next year.  He is hoping this will provide more continuity between the youth and high school program and is anticipating offering services at a lower cost.  

Additionally, Ryan discussed the golf fundraiser scheduled over Father’s Day weekend.  ERBYB agreed to sponsor again for a total of $500.  ERBYB will send out communications to families/players about the golfing event and summer camp offered by the high school program.  

Travel Program:
The Coaches’ appreciation dinner took place on 03/31/22 at Chow.  We had good attendance and response to the dinner.  Summer Skills sessions have been set up and gym space reserved.  Brian will send summer skills information to Danielle and Molly to disperse via email blast and website.  

Over the next month or so, we will have to set the registration fee for our tournament to add to our flyer.  We discussed allowing online registrations this year to cut down on the number of checks being handled.

House Program:
There was no house report this month.

Apparel:
Erin received good feedback from SportsLine Photography this year and will be signing a longer-term contact with them.  She will also follow-up with Signature Concepts to see if we will be receiving money back or store credit based on the amount of sales generated.   

Sponsorship Update:
Mama DeLucas and Chow expressed interest in sponsoring ERBYB.  A Sponsorship plan proposal was distributed by Jamie last month.  Molly requested someone put together a word document with the sponsorship plan to distribute amongst the community.

Miscellaneous:
Next meeting will be May 15, 2022.  Location TBD.

Motion was made to adjourn the meeting by Brian and seconded by Jessica.  
Meeting was adjourned at 7:20pm.

Minutes recorded by Veronica Johnson.
REMINDER LIST:
