WRESTLING BOARD MEETING AGENDA
January 11th, 2025

e Start time: 6pm
e Treasury report:
o Account Balance: $20,466.44
o Money coming in: Raffle - $1,000 / Pizza - $9,585 / T.T. - $2,215/
$1,000 donation from Mrs. Belair’s company
o Money going out: ~$2,000 for girls/boys tournament hotel rooms
(partially paid for by families)

~$250 for sponsor swag gifts
$1,163.85 - HS t-shirt order
Estimated $4,000-$5,000 for state hotel rooms and food
money this year
Proposals for funds:
e Senior gifts ~ $55 per customized blanket
e Youth and C Squad Pizza Parties -
e Cover Princeton youth tournament entry fee - 15 FEB
e Secondary insurance for off-season/open practices and
hosting an “open” tournament.

e Short term focus:

o Raffle Fundraiser - Pancake Breakfast at ZBG - 31 JAN

Raffle ticket sales ongoing - Get Josh updated numbers
ASAP, consolidate tickets and re-issue as needed
24JAN “2A bingo” at ZFD for “sales event”

Continue sharing pancake breakfast info

Coordinate with Shawn for any supply/people needs
Plan for HS kids?

o YOUTH NIGHT: Thursday 15 JAN vs. North Branch

6pm JV - 7pm Varsity...spotlight, run around mat between
JV/V, introduce individual classes
List of names for free entry



e Down the road things...
o Home Meets: 1/20+1/22 (C squad), 1/29, 2/5 (Senior Night)
o Concessions are on Dibs

e K-6 Notes - New security regime issues?
o Friday, 30 JAN practice added
o Extending practices into FR/GR seasons
o Brawl, MS8 A Team upcoming

e MS Notes -

e HS Girls Notes - Bemidji Tournament this weekend, 9th out of 32 teams

e HS Boys Notes -

*Additional Notes*

-Erin laid out sample board positions, document disseminated. Must assign
“volunteers,” and figure out what’s next. Add to agenda for February meeting.
-Discussion of “continuity books” / shared documents, and how to spread out
duties/

-Term limits discussed next time

-"GroupMe” messaging app...Erin will send an invite to all this week.

*kk

***Next Meeting - Sunday, 8 FEB@6pm - Houle classroom



