Kasson Mantorville Girls Softball Association
Meeting Minutes

August 14, 2017

6:30pm
Type of Meeting: Regularly scheduled whole board

Meeting Facilitator: President Ryan Head

Invitees: KMGSA board members
Call to order: 6:32pm

Roll call Present: Ryan Head, Amy Krahn, Jason Batzel , Jen Hahn
Absent: Jason Farnsworth, Ryan Rismeyer

Others present: Crystal Thome, Melissa Zahn, Lisa Tenkley, Sara Awe, Gene Grover

Presidents report: Ryan discussed the season , Tournament for the 10u league and the end of
the season party.

Secretary’s report: Reviewed previous meeting min. Ryan Head made a motion to approve
previous meeting min. Amy second the motion all in favor.

Treasures report: Amy reviewed Treasurers report which is saved in google docs.

10u coordinators report: Amy discussed the 10u tournament. Everything went good had plenty
of volunteers. Had positive feed back.

2018 team make up: Ryan asked those attending if they had an outline of what of how they
thought we should do moving forward. Lisa Tenkley had some ideas and will forward them on
to Ryan H. We continued with an open discussion about:

Southern Minny / Rochester league

Open gyms/ Fliers at the school / set up tables at school events
Emails from the website

12u-16u-A and B teams??? / 8u -10u even???

Make teams more competitive

8u / 10u a better program



Coaches clinics
Off season workouts for the girls get input from Mr. Mann and Mr. Nelson

Do a survey to get parent input.

Goal for the board is to have an outline by August 28™ . Will forward to those Who are current
members and any additional emails we have received from interested parties. Information
will be posted on the KMGSA website.

Update on the computer: Computer is back and working better will eventually need to have
windows upgrade.

Jerseys: We need to come up with ways to organize jerseys. Amy sent out an email to the board
members with who had turned them in.

Equipment: Most equipment is turned in. There are two from 8u and one form 14u. Jason Bazel
will check with the coaches for 8U. Once the equipment is turned in we will set a date to go
through the inventory.

Other items tabled:

Shed Inventory

Bat / helmet racks for the dugouts
Parts for the skilz nets

Pitching machine maintence

2018 preliminary budget

Please send two dates available to meet.

Adjournment: 8:47pm






