
 

ZYBA   
ZIMMERMAN YOUTH BASKETBALL ASSOCIATION  

Board of Directors Meeting Agenda  

January 6, 2025 Zoom 

Welcome Kristi Johnson, Megan Reppen, Amber Scales, John Kukowski, Tyrone Schmidt, Jeremy Pearson 

Free Throw-a-thon:  
Greeter  - Megan will be the greeter and hand out direction flyers (Megan will make 200) 

​ Prizes - Kristi will make winner certificates for 3 point contest  
John, Jeremy - Crowd control/contest running 

Tournament:​  
Availability of board members: All day - Megan, John, Kristi, Jeremy, Tyrone/Kelly 
Concessions -  

-​ Volunteer bringing all Sam’s Club concessions. Amber and team of volunteers plus kids will 
carry in concessions.  

-​ Jeremy will pick up roaster, coffee carafes, coffee makers, and look for mini coolers from 
storage 

-​ Coolers - Amber, Kristi and Jeremy have a large cooler we can use.  
-​ Signs - Kristi has signs and Amber has sent concession cost into being printed 
-​ Referees - Covered. 
-​ Jellyfish clothing will be there to stamp shirts on site. 
-​ Mary Royer will help out with medical needs as her schedule permits for the tournament 

Next Board Meeting: February 2nd 6:00PM Livonia Town Hall   


