2019 INGLA
FALL COACHES MEETING

September 8, 2019




Connect to WiFiI

«Connect to the ZCS-Staff Network
eEnter username: zcs-quest

ePassword: Guest900




Agenda

 Treasurer’s Report

« Development Report

« 2019 State Tournament Review

« 2019-2020 INGLA Calendar Review

 By-Law & Competition Rule Change Proposals for Vote
« Board Vacancies & Appointed Positions & Committees
« US Lacrosse Update

« Officials Update

« Weekend Scheduling Discussion




Treasurer’s Report

« Began year at $14,968.33 — Currently at $13,441.81 (Net -$1,526.52)
« Does not include expenses from 2018 that cleared in 2019
* $18,450 from dues

« Largest expense was officiating - $13,080.20 — projected to grow due to
two class system.

e Tournament expenses - $8,425.53, Income - $7,855.69 (Net -$569.84)
» Awards - $4,039.45 (Including Candi Parry Scholarship)
« Other miscellaneous expenses include operating costs, meals at meetings

« Medals vs T-Shirts for State Tournament




Officials Payment Pilot Program

« Monthly invoices to teams for officiating fees
Schools are going away from Arbiter

« Some officials are not getting paid in a timely manner
«To lessen burden on treasurers and parent volunteers

- Zionsville, HSE, Chatard, Plainfield, Penn, Northridge,
and Brownsburg may be part of pilot




Development Report

« Teams Applying for Varsity Status
« Munster —Varsity Only — Recommended for Sectional 5 PASSED

o Chesterton —Varsity Only — Recommended for Sectional 5 [ZaSS]=b]
« Plainfield —Varsity & JV — Recommended for Sectional 6 PASSED

« Suspended Teams
« Tippecanoe

e Elkhart
e Concord

« Teams run by parent boards.

« Teams run by schools.




2019 State Tournament Review

« Congrats to Carmel and Westfield!

e Thanks to HSE and Heritage Christian for hosting!
« Good feedback from teams and fans.
« All-Star game for 20207

«2020 Semi-State and State Championship Application
located on INGLA Website > Home> Championship
Hosting Application
e Link will take you to a Google Form

« Hosting school receives 50% of the gate receipts and all of the
concessions receipts.
« Full sized requlation field, no unified lines

« Host is responsible for set up, staffing, and game management
« Application on INGLA website




2019-2020 INGLA Calendar




By-Law & Competition Rule
Proposals

Officials Representative to be a Voting Member of INGLA Board
and Executive Committee - [ZaSS1=D)

Regular Season Game Limit - [ZaS¥E]=»]

Combine INGLA Secretary position with the Director of
Communications/Marketing - [gaS1=p,

Sectional Tie-Breaking Procedures - [ZASS]=D]
Amend By-Law Language - [g\|R=p,




Regular Season Game Limit Rule

« Every INGLA Varsity and JV team are permitted to play a maximum of:
« 2 preseason scrimmages (against other programs)

*9/16/19 Executive Board Update Regarding Scrimmages for Clarification Purposes:
Varsity = Four halves = 100 mins available to each Varsity team in preseason.
JV = Four halves = 8o mins available to each Junior Varsity team in preseason.

Scrimmages exception - you can play two scrimmages up until your first regular season game. This may
be due to inclement weather or field availability/conditions. You can’t scrimmage another team if they
have already played a regular season contest.

« 18 regular season games with no tournaments, or
* 17 regular season games with one tournament*

« All reqular season games (in-state and out-of-state) will count towards the team'’s total
games from Opening Day until the Last Day of the Regular Season.

« If you play in a regular season tournament over the course of 1-2 days, the tournament
games will not:

« be counted towards your season game total
« the tournament wins/losses won't be counted towards your overall record.

« As mentioned above, if your team plays in a tournament, you will only be allowed to
schedule 17 regular season games. This mirrors the IHSAA rule.

« Teams will not schedule extra games in hopes that weather could result in cancellations.

« Teams do not need to schedule the maximum number of reqular season games. It is their
discretion to schedule between 10-18.

« Failure to follow this rule will result in playoff ineligibility.




Board Vacancies

« Vice President
o Outgoing: Dave Elefante (covering President position as per INGLA By-Laws)
« Nominations: Gary Roberts & Annie Eustey

« Director of Marketing & Communications
 Outgoing: Ashley Grant

« Nominations: Kaylen Coleson

« Director of Development
« Outgoing: Kenny Benoit
« Nominations: Bill Niezgodski




Interest in Appointed Positions

« Playoff Committee Chair — Jason Koles
« Awards Committee Chair — Leslie Sherman
«By-Laws Committee Chair — Leslie Cook

«US Lacrosse Awards position —Jason Koles




2019-2020 Committees

Board Rep(s)

Committee
Chair

Committee
Member

Committee
Member

Committee
Member

Committee
Member

Committee
Member

Committee
Member

Communications

Kaylen Coleson
(Westfield)

Kaylen Coleson
(Westfield)

Alex Bradley
(Castle)

Tracy Martin
(Memorial)

Beth Boles
(Heritage Christian)

David Williams
(Northridge)

By-Laws

Gary Roberts
(Warren)

Leslie Cook
(Bloomington)

Julie Jerrell
(Chatard)

Nick Estey
(Brebeuf)

Ted Burzynski
(Munster)

Annie Eutsey
(Penn)

Vanessa Robertson
(Brownsburg)

Rules/Officials

Dave Elefante/
John Sherman

Josh Miller
(Carmel)

Peter Thiel
(Crown Point)

Virginia Maguire
(North Central)

Troy Shekell
(Evansville North)

Greg Motz
(FJ Reitz)

Bob Rode
(Lafayette Harrison)

William Pease
(Evansville Harrison)

Development

Bill Niezgodski
(Roncalli)

Bill Niezgodski
(Roncalli)

Julianne Stangbye
(St Joe)

Ricardo Palamero
(Lawrence)

Kenny Benoit
(Bosse)

Cori Rees
(Center Grove)

Jeff Hart
(Evansville Central)

Ashley Miller
(Boonville JV)

Awards

Adrianne Wagner
(HSE)

Leslie Sherman
(Park Tudor)

Jason Koles
(USL Awards)

Mary Ann White
(Cathedral)

Debi Trau
(Culver)

Liz Russo
(Homestead)

Veronica Mitchell
(Noblesville)

Brian Billand
(Guerin)

Playoff/Tournament

Dave Elefante/
John Sherman

Jason Koles
(Brownsburg)

Terry Smith
(Plainfield)

Kenny Benoit
(Bosse)

Merwyn Miranda
(Avon)

Ben Beasley
(Fishers)

Sam Meny
(South Gibson JV)

Tim Kaurich
(Chesterton)




US Lacrosse
Indy Chapter Update

*SAFE sports requirement as part of USL membership
Plan a couple hours to complete

e Cultural competency course

Level 1in January—Roncalli
« 24 Coaches need to be Level 1 certified or they are out of compliance

eInterest in Level 2 clinic?
*Field Hockey & US Lacrosse — Stick2Sports




Officials Update

«2019 Year in Review

«2020 Rule Changes (Free Movement, 12M Free
Positions)

«Game Change Procedure

» Google Form will be on INGLA website in December

« All emails should be directed to INGiIrlsLaxRef@gmail.com

«Arbiter — Each team rep needs to text Sheena and
myself: Name, team name, position with the team

«John Sherman — 315-532-7292
«Sheena Ketchum = 574-274-0045



mailto:INGirlsLaxRef@gmail.com

Officials Update

«Best Practices for Gameday weather issues

« Text chain is preferred. If you may have game day weather
issues start communication in the morning.

« Must include both coaches, both of us and maybe more — get
cell phone numbers.

«Once changes are confirmed text ALL, including officials
assigned on the games.

« **|f you are also involved with a youth program, just text
Sheena and the other coach. Sheena will contact officials, we
don’t want a bunch of unknown numbers texting the high
school girls that officiate youth games.

*When emailing us please use the INGIRLSLAXREF (@ GMAIL.COM,

for general questions or concerns please email. For time
sensitive game changes or cancellations please text.



mailto:ingirlslaxref@gmail.com

Officials Update
«Dealing with Officials

«Home team pays all officials. Play days - work it out before the
game. If you are paying at the field please pay before the game
or tell the official before the game how you will be paying and
complete any tax forms you may need. Amounts are on arbiter.
We do not want officials waiting around after games.

« Communication with officials —You can ask questions during a
time out. They may not be able to answer you in the moment
but will work to get an answer. If you have issues please send
clips.

| am very hard on the officials there is no need for coaches to be
as well.




2020 INGLA Structure

Class 2A

Class 1A
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Bishop Chatard
Brebeuf

Carmel

Castle

Cathedral

Culver

Evansville Memorial
Evansville North
Fishers

Guerin Catholic
Hamilton Southeastern
Noblesville
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Avon
Bloomington
Bosse
Brownsburg
Center Grove
Chesterton
Crown Point
Evansville Central
FJ Reitz

Heritage Christian
Homestead
Lafayette Harrison

Park Tudor
Penn

Warren Central
Zionsville
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Munster

14.  North Central
15.  Northridge
16.  Plainfield

17.  Roncalli

18.  St. Joseph
19. Westfield

R
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Sectional 1: North Region

Sectional 3: South Region

Sectional 5: North Region

Sectional 7: South Region

Carmel
Culver
Penn
Zionsville

Bishop Chatard
Brebeuf
Cathedral

Park Tudor

Chesterton
Crown Point
Homestead
Munster
Northridge
St. Joseph

Center Grove
Heritage Christian
North Central
Roncalli

Sectional 2: North Region

Section 4: South Region

Sectional 6: North Region

Sectional 8: South Region

Fishers

Guerin Catholic
HSE
Noblesville

Castle

Evansville North
Evansville Memorial
Warren Central

Avon

Brownsburg
Lafayette Harrison
Plainfield
Westfield

Bloomington
Bosse

Evansville Central
FJ Reitz




Weekend Scheduling

e https://docs.google.com/spreadsheets/d/aiwRRATpKg8hgna3atAbs
A4l zy79WRVRr8AvrfU28h6z0o/edit?usp=sharing



https://docs.google.com/spreadsheets/d/1wRRATpK98hqna3atAb5A4Lzy79WRVRr8AvrfU28h6zo/edit?usp=sharing

